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Balance sheet Year to date 2025

Members' Equity 2025

Replacement reserve   $          1,826,515.37

Unappropriated Members' Equity (UME)  $             391,501.99    

Net income/loss (6 months expenses for 2025)  $            569,157.53

Total   $          2,787,147.89

Assets Liabilities

Operating account $  458,589.05 Liabilities (loan) $    91,783.40

Cash (savings) $2,339,994.21 Members’ Equity $ 2,787,147.89

Other assets $    115,117.06 other $       27,173

$2,913,700.32 $2,913,700.32



Members’ Equity Statement June 30, 2025



2025 Capital projects



5 Year Plan

•   
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Lake future expenditure estimates

Done
• Piers - $20,000
• Bridge - $25,000

Planned
• Dredging > $700,000 2025? Waiting on permit
• Dam repair > $500,000 2025? Waiting on permit

Future
• Landscaping by dam and near bridge
• Fountain replacement $2600 (2024)



Erosion future expenditure estimates

• Path to Monroe (part of the dam project/landscaping)
• Run off behind 200 -300 block and Fireside apartments, swale was estimated at 

$400,000
• Other areas?



Clubhouse future expenditure estimates

• 3 main doors with access to pool deck needs to be replaced - $10,000 

Future
• ADA compliant ($500,000)

• Ramp for access
• Bathroom on main floor
• Other changes
• Audio broadcast capability/acoustics

• Other know improvements needed?
• Kitchen $15,000 (more than 5 years)
• Lighting and fans ($12,000) (more than 5 years)
• Refinish wood floors ($15,000) (more than 5 years)
• Roof 2031
• Exterior painting ($20,000) (2024)



Sports facilities future expenditure estimates

• Tennis courts have been replaced 2023 ($60,000)

Future
• Basketball Resurfacing or replacement ($30,000)
• Playground equipment replacement ($40,000)(2030)



Pool future expenditure estimates

✔ Baby pool umbrella 2021 ($3,500) 
✔ Additional lifeguard chair for shallow end 2021 ($2,000)
✔ repair of pool ladder anchors 2021 ($2,000)
✔ Pool got new white coat and new filter system in 2019/2020 ($70,000)

Future
• Furniture replacement 2024/25 ($10,000)
• Pool deck repair or replacement (reserve study)
• Pool covers 2025 ($20,000)
• Removal of diving board? ($7,500)



paving (parking lot + sidewalks)
future expenditure estimates

• Large repaving project was finished in 2019/2020 ($750,000)
• Path to Dogwood (by City)

Future
• Path behind the pool to NME and along lake



Retaining Walls

• Basketball court retaining wall (2023)
• Pool retaining wall (2023)
• Parking lot retaining wall (2023)

Planning
• Retaining wall by tunnel
• Retaining wall behind 324

Working on legal prep work
• 100 block - $250,000
• 800 block - $100,000



Electrical, Mechanical and Plumbing

• Club house Plumbing
• Street lighting – many of the street lights have been replaced by the city, do we 

want similar along our pathways? 
• Repairs?

Fence

• wood fence separating NMC from fireside apartments,
• Fence along Monroe
• Pool Fence
• Tennis court Fence


