
NMC BOARD ORGANIZATIONAL MEETING – Monday, March 21, 7 PM 

RECAP OF BOARD RESPONSIBILITIES – COMMENTS?  CONCERNS? SUGGESTIONS? 

• CCOC TRAINING – online course/certification 

• NMC Board Code of Conduct 

• Attendance at monthly NMC Board meetings 1st Thursday of every month 

o Management Report, Financial Report, agenda, minutes  

• Liaison work with NMC committee 

• Attendance whenever possible at special informational sessions (i.e. August budget review) 

BOARD OFFICERS – determination of March 2022 – March 2023 Officers 

• President 

• Vice President 

• Treasurer 

• Secretary 

NMC COMMITTEES – determination of Board liaisons to committees 

• Architectural Control 

• Communication 

• Governance 

• Landscape,  Subcommittee - Lake? 

• Pool 

• Welcome/Social 

BOARD MEETINGS – upcoming 2022 dates and possible business: IDEAS, COMMENTS, CONCERNS 

 

APRIL 7 Board Meeting with Ruth Katz – identify topics of interest: 

Dreams for the future 


