
NMC BOARD ORGANIZATIONAL MEETING – Monday March 15, 7 PM 

Virtual Meeting via NMC Zoom 

Welcome / Introductions 

RECAP OF BOARD RESPONSIBILITIES 

• CCOC TRAINING – online course/certification 

• Attendance at monthly NMC Board meetings 1st Thursday of every month 

• Preparation for monthly meeting includes:  

o Review of monthly Management Report compiled by Abaris 

o Review of monthly Financial Report compiled by Abaris 

o Review of draft agenda weekend before meeting 

o Review of draft minutes weekend before meeting 

• Liaison work with NMC committee 

• Attendance whenever possible at special informational sessions 

o Annual review of draft budget with Abaris staff to understand line by line proposed 

budget typically in August. 

SUMMARY OF BOARD OFFICERS – determination of March 2021 – March 2022 Officers 

• President 

• Vice President 

• Treasurer 

• Secretary 

NMC COMMITTEES – discussion and, if possible, determination of board liaisons to committees 

• Architectural Control 

• Communication 

• Governance 

• Landscape/Lake 

• Pool 

• Welcome/Social 

EXPECTATIONS 

• Concerns – board burn out – how many meetings a month is too much? 

• NMC website – could it better serve the board? 

• Board priorities for the coming year? 

• Community goals for the next five years? 

• Dreams for the future? 


