
NEW MARK COMMONS HOMES A S SOCIATION 
BOARD OF DIRECTORS MEETING 
WEDNESDAY, JANUARY 3, 1990 

ATTENDEES :  Ron Anderson, Deb b i e  Charl es, L i sa DeSoto, Bud Eaton, 
Dee Farrel l ,  John & Kel l y  F l oc k s, Norman Hampton, Mari on Hon i g ,  
Angela L a rdi es, Eva Matsumoto, Aaron Nag a r, M i tch Shein, P a u l  
Wenhol d, Judy Doctor, Howard Groedel ,  R a j  Gup t a ,  Rose Krasnow, 
Dav i d  Mel n i ck ,  Ra l ph M i t tel berger, Charl es Molyneaux, S teve 
Pl otk i n. 

The meet i n g  was c a l l ed t o  order at 7:40 P. M. by Presi dent S t eve 
Pl otk i n. S evera l resi dents were present a t  the commu n i ty Forum 
to di scuss the park i n g  s i tuation i n  the townhouse l ots. Judy 
Rudolp h  p roposed t h a t  each townhouse owner shou l d  have one 
assigned spaced. As the number of cars conti nues to g row, more 
and more peopl e  a re forced t o  park further a n d  further away from 
the i r  own homes . In v i ew of the recent vanda l i sm a n d  the rather 
poor lighting in the t ownhouse a reas, Judy sug gested t h a t  the 
Board had a va l i d  reason to i n i ti a te a ss i gned p a rk i n g . S h e  
p o i n ted out t hat peopl e  woul d  not b e  consi derate o n  the i r  own. 
Each household could be given either a particular space or a 
permi t t o  p a rk i n  any of a group o f  des i gnated spaces. Steve 
Pl otk i n  wondered how the Board wou l d  en force a ss i gned park i ng. 
Beth Fisher said that ln the 22 years she had l i ved in a condo, 
enforcement had a l most never been a probl em. R a j  p o i nted out 
that a vote h a d  been t a k en before and h a d  been defeated . Too 
many residents sti l l  seemed t o  l i k e  the ex i st i n g  park i ng 
arrangement .  M i tc h  S h e i n  said that there was not rea l l y a 
p a rk i n g  probl em i n  the 1 0 0  b l oc k .  Cou l d  ass i g ned p a rk i n g  b e  
Instituted only in those a reas hav i n g  a probl em? S teve fel t  t h a t  
a sel ect i ve pol i cy wou l d  be consi dered d i scri m i n a tory. Ra l ph 
M i t t el berger sai d  tha t  some townhouse resi dents had apparen tl y 
been promised 2 p a rk i n g  spaces by t h e i r  rea l tors, but Rose sa i d  
that even i f  the spaces were made qu i te narrow, t here sti l l  wou l d  
not b e  two for eac h  o f  the 185 townhouses . Deb b i e Char l es sa i d  
that she wou l d  l i k e  to b e  consi derat e  but t h a t  some peopl e  have 
severa l cars a n d  n ever move t h em. When, she wondered, woul d  she 
get to park i n  front of her house? L i sa DeSoto, who had recently 
moved i nt o  the c ommun i ty, sa i d  that she had check ed i n to t he 
p�rk i n g  s i t ua t i on before set t l i n g  here . As l on g  a s  there were no 
ass i gned spaces, she fel t  she was ent i t l ed to use any a va i l a b l e  
spot. Steve a c k nowl edged that t h e  prob l em was s i mp l y  one of t oo 
many c ars. If the number o f  d i sputes was grow i n g  and c ou l d  not 
be ami c a b l y  resolved among neighbors, perhaps the Board d i d  need 
t o  step i n. There wa s some deb a t e  a s  to whether the Board shou l d  
simply made a dec i s i on a fter rec e i v i n g  i nput from the commun i t y  
or the commun i ty a s  a whole shou l d  vote. It wa s a greed, however, 
that a �nmm1ttAA �nmpnsArl of those i n  favor of assigned park i n g  
shou l d  be crea ted t o  further exp l ore the i ssue. Judy Rudol ph and 
Beth F i sher a g reed to be co-c h a i rs and a dd i t i ona l members would 
be sought i n  the Jan u a ry newslet ter. It was hoped t h e  matter 
cou l d  be resol ved b efore the lots were resea l ed i n  the S p r i n g .  



Aaron Naga r wa g upget a bout the many dogs a llowed to run loos e in 
the 800 block . A s u g g e s tion that the Board write a le tte r to the 
of f e nders was rejected beca us e  the Board did not wish to g e t  in 
the middle of e ve ry problem among ne lghbors . However, it wa s 
agreed tha t  Rose would tall; to Animal control to s e e  if s te pp e d  
up e n f orcement could be provide d be twe e n  6:30 a n d  8:00 A . H .  when 
many of the problems occurre d .  If tick e ts were a ctua lly iss u e d, 
the problem might be minimize d .  The names of the violaters could 
be p ublish e d  in the news le tter a s  a f urther deterre n t .  

Following the community Forum, the minute s  a n d  a g e nda were 
a pproved .  Unde r old b u s ines s ,  the Flocks were told tha t  two 
members of the Board (Ralph a nd Steve) would meet with the m  in 
January to res ume n e g otiations . Steve made it cle a r  tha t  the s e  
dis cus s ions would b e  private a nd tha t  nothing s a id b y  e ithe r  
party during the course o f  the ne gotiations s hould b e  publicize d .  

The Board the n  con s idered the matter of the gray noncon f orming 
roo f s  put u p  by Pau l  We nhold of 106 NME and De e Farrell of 1 08 
NME . De e made it clea r  that they did not k n ow that the roofs 
required an application . They had redone their de ck s a t  the same 
time a n d  had s ubmitted a n  a pplication, s o  clea rly they were not 
trying to circumve nt the proce s s . Did the Board plan to g o  a f te r  
e ve ry roof in the community tha t  did not me e t  the newly 
establis h e d  standard? S teve explained tha t the many n otice s in 
the newsle tter a nd on invoices a bout the n e e d  to f ile a n  
a pplica tion had b e e n  s ta rted a f te r  the las t  nonconf orming roof 
had b e e n  put on s o  tha t  no one could ever a g a in claim ignorance 
of the proces s .  The Board did not have to g o  a f te r  e ve ry p a s t  
violator, a s  long a s  they h a d  made it clea r  to the community tha t 
a ny f uture viola tion would not be overlook ed. Mitche ll Shein 
pointed out tha t  he had a pplied to put up a light colore d roof 
and had b e e n  denie d .  Now he wanted to s e e  the s a me rules a pplied 
to oth e rs . There was considerable debate a s  to whe th e r  the 
Flock s f e nce re pre s e nte d the s a me type of violation a s  the two 
roofs .  Judy f e lt tha t  the roofs were a vis ual problem only, 
while the f ence a f f e cted the neighbors . S te ve pointed out tha t  
by a llowing s ome nonconf orming roofs in the p a s t, it s e e me d  a 
precedent had b e e n  s e t .  The Board did not want to s e t  a new 
precedent by a llowing a f ence s uch as the Flock s ' .  Carl Root 
a dmitte d that the two roofs were non-conf orming but did tha t  mean 
the color wa s "of f e ns ive"? If

. 
not, did the roo f s  need to come 

down? Steve pointed out that the townhou s e s  had one long e xpanse 
of rooftop, a nd tha t  a non-conf orming roof rea lly s tood out, 
pa rticularly a long the lak e f ront .  One alterna tive might be to 
consider this a trans itional cas e ,  Ins te a d  of requiring the 
roofs to be removed, a heavy f ine (pe rhaps $ 500/pe rs on) could be 
levie d .  This would put the community on notice tha t  the Board 
was s e riou s . S te ve polle d the Board to s e e  if the prevailing 
opinion was tha t  s ome a ction was nece s s ary . Only Judy f e lt that 
no a ction was n e e ded, while David f elt tha t the Board s h ould ta k e  
a ction a ga in s t  the white roof in the 800 block a s  we ll . The 
Board postponed any f u rther decisions u n til the community ' s  
lawye r could be consulted. 



Carl Root had voluntee red to s erve on the Architectural Control 
committee and was pre s ent to explain his views to the Board. He 

·f e lt that one c ould take eithe r a lais s e z - f aire approach to the 
covenants or a s trict c onstructionist approach, and he tended to 
favor the f orme r .  Howe ver, Steve pointed out that the purpose of 
the Committee was to make s ure that the covenants were upheld, s o  
he que s tioned whe th e r  Carl would be a g ood choice. R o s e  s aid s h e  
would put a notice s e e k ing add itional volunteers in the 
newsle tter. 

The ins uranc e  company had acce pted the lowest bid of $ 4580 f or 
the re placeme n t  o f  the vandalized s e c tion of the bas k e tball c ourt 
wall. Jud y Doc tor was appointed to look into the matter of why 
the fire had not b e e n  listed as a case of arson. 

The third Wednesday in March was s elected as the date f or the 
Annual Mee ting . 

The meeting was adjourned at 10:20 P . M .  



NEW MARK COMMONS HOMES ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING 
WEDNESDAY, FEBRUARY 7, 1990 

ATTENDEES: Judy Doctor, Howard Groedel, Raj Gupta, David 
Melnick, Ralph Mittelberger, Charles Molyneaux, Steve Plotkin, 
Rose Krasnow, Don Gangloff, Mike Miller, John & Kelly Flocks, 
Mitchell Shein. 

The meeting was called to order at 7:35 PM by President Steve 
Plotkin. Mike Miller of 254 NME was present to discuss several 
issues which he had included in a letter to the Board. The first 
was the idea of replacing the shingles in the front and back of 
his house with aluminum siding. Mike felt that the Board needed 
to come up with a position on this issue, since many homeowners 
would need to do something about their shingles over the next few 
years. Raj felt the matter should go first to the Architectural 
control committee and the rest of the Board agreed. Mike also 
wondered if the Board would pay to have a post lamp installed on 
his property, if he was willing to pay for the electricity each 
month. He pointed out that the path in front of 254-260 NME was 
very dark, and the post light would benefit several families. 
The Board declined on the grounds that there were probably 
similar darkened walks in other townhouse areas and that once the 
precedent was established, the total cost to the community could 
be quite high. Finally, the Board discussed the proposed 
newsletter article drafted by Mike about the Property Maintenance 
committee. Ralph wondered if every substandard feature in the 
community had to be brought before the Board prior to any 
committee action. It was suggested that the committee could 
initiate conversations with those homeowners who needed to make 
repairs. If the homeowner seemed resistant, the matter would be 
brought to the Board's attention and letters could then be sent 
out. Although this would slow the process somewhat because the 
time limit for completing the repairs could not begin until 
something was put in writing, this would be a friendlier approach 
and might save the Board's time as well. Steve pointed out that 
it had been years since the community had tried to do something 
like this, so the best procedures to follow would have to be 
worked out by trial and error. Raj pointed out that if the 
repairs involved repainting or replacing the roof, a homeowner 
must be told to first file an architectural control application. 
Steve suggested that the committee only pursue the worst cases. 
It was finally decided that the newsletter article should not 
discuss the legal remedies available to the Board if repairs were 
not made in a prompt and timely fashion, because no one wanted it 
to appear that New Mark was turning into a "police state". These 
options could be explained by letter to the homeowner involved in 
a maintenance dispute. 

The minutes from the last meeting were approved 
issue of installing visible TV antennas was added 
under new business. 

as read. The 
to the agenda 



Under correspondence, Rose announced that Southern Engineering 
had asked the Planning commission for an indefinite postponement 
of their plans tn build homes at Maryland & Argyle. several 
residents of the 800 block had sent a petition to the city's 
Animal Control division, asking for stepped up enforcement in New 
Mark between 6: 30 - 8 AM. The City had invited the Board to a 
forum on February 13th to discuss problems caused by the 
Association's responsibility for maintaining the roads, providing 
lighting and snow removal, taking care of the lake, and so forth. 
The Rockville Consortium for Science had written requesting our 
support. David moved we join the Consortium at a cost of $10.00. 
Howard seconded the motion, which passed unanimously. 

Under committee reports, Steve reported that he and Ralph 
Mittelberger hoped to get negotiations with the Flocks underway 
in February. Everything had been delayed because Mr. Flocks' 
father had been out of town. No one was present from the parking 
committee. Under maintenance, Rose was distressed that she could 
not seem to get Rick motivated to start cleaning the woods and 
another winter was passing by. The Board made it clear that if 
Rick valued his j ob, he should get the j ob done. Steve offered 
to talk to Rick if that would help. 

Under old business, when Judy Doctor talked to Lieutenant 
Alexander at the Fire Marshall's Office, he seemed quite willing 
to accept that the fire in the basketball court wall was an act 
of arson and should be investigated accordingly. Rose had found 
one family whose son was willing to tell the marshalls who he 
believed was responsible for the blaze. In the meantime, the 
insurance company stated that the wall was not covered under the 
New Mark policy, but when pressured by Rose, they changed their 
mind. Nevertheless, they were only willing to cover $2400 of the 
bill, even though the original estimate received for repairing 
the damaged portion of the wall was $4550. Martin McAdams, the 
agent for New Mark, claimed that the insurance company never 
planned to pay the entire $4550, but Steve agreed to talk to Mr. 
McAdams to determine j ust what was going on. It also seemed 
advisable to review our entire insurance policy to make sure that 
the coverage was adequate. 

Eevery contractor who looked at the wall felt that Rick had not 
built it properly. In light of this, the Board recognized felt 
that the entire wall should be rebuilt even though much of it 
would be at New Mark's expense. It was suggested that the 
engineer be consulted before work got underway. Steve moved that 
we budget $5000 to cover New Mark's portion of replacing the wall 
and installing a fence along the top. Judy seconded the motion 
which passed unanimously. In another vandalism incident, three 
young people were observed defacing signs and the bridge with 
spray paint. When Rose learned that the perpetrators had been 
identified, the matter was turned over to the police. 

The new roofs at 106 - 108 NME were the next item on the agenda. 
Don Gangloff stressed that design intent is a crucial part of the 



covenants. His research indicated that it was clearly the intent 
of the builder to have a solid expanse of the same color roof. 
David made a motion stating "That the Board finds that the roofs 
at 106 & 108 NME are not in harmony with the community and 
therefore violate the covenants. " Steve seconded the motion 
which passed unanimously. The Board then discussed available 
remedies. Although it was clear that the Board could require that 
the roofs be changed, several people favored a settlement. A 
settlement was viewed as an acceptable compromise in this 
instance because the community was in a period of transition in 
terms of architectural control enforcement. David moved that we 
inform Ms. Farrell and Mr. Wenhold that their roofs were in 
violation of the covenants but that the Board was amenable to a 
settlement. Steve seconded the motion which passed by a 6 - l 
margin ( Howard Groedel dissenting). 

Under new business, the Board discussed Marriott's proposed move 
to the Tower Oaks property. The Board felt that it would be a 
good idea to write to Marriott. The letter could explain who we 
are and what our our role has been with respect to the property 
in question. While welcoming Marriott as a "neighbor, we could 
also inform the company of the agreements that had been reached 
in the past. 

Rose reported that Steve and Vivian Freed had recently installed 
a large television antenna on top of their roof. Raj made a 
motion "that the Board finds the antenna to be in violation of 
the covenants and demands that it be taken down. Steve seconded 
the motion, which passed unanimously. 

Before the meeting was adj ourned, visitors were asked to leave so 
that the Board could work out an acceptable settlement to the 
roof issue. Steve moved that the Board collect a settlement of 
$500 per house. Should the homeowners refuse to settle, the 
Board would be obligated to require that the roofs be removed. 
David seconded the motion which passed by a 5 - 2  margin ( Howard & 

Judy dissenting). 

The meeting was adjourned at 10!15 P.M. 



NEW MARK COMMONS HOMES ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING 
WEDNESDAY, MARCH 7, 1990 

ATTENDEES: Judy Doctor, Raj Gupta, Steve Plotkin, Rose Krasnow, 
Mitch & Caren Shein, David Wolfe, Jeff & Leslie Chemtob. 

The meeting was called 
7:45 P.M.. Although a 
agenda seemed to require 
scheduled. 

to order by President Steve Plotkin at 
quorum was not present, no items on the 

a vote, so the meeting went ahead as 

Jeff & Leslie Chemtob of 222 NME were present at the Community 
Forum. They were concerned about the lack of lighting along the 
bike path by the lake. They pointed out that kids tended to hang 
out back there, and they wondered if another light could be 
installed near the dock. Steve said that many areas of New Mark 
were too dark and that illuminating all of them would get quite 
expensive. Nevertheless, it was agreed that Mitchell Shein and 
Rose would go out one night after dark and survey the entire 
community to determine the scope of the problem, so that the 
Board could then choose the most appropriate action to take. 

The minutes and agenda were approved as read. Under 
correspondence, Rose had received a letter from Ken Lerner asking 
about the maintenance of the grass between #3 and #5 Tegner 
Court. After checking the plats, it was determined that New Mark 
owned the land, so it was agreed that Rick should maintain it. 
Mr. Lerner was also interested in putting a fence across the area 
to keep people from cutting through. The Board was skeptical of 
the idea but asked Rose to meet with Mr. Lerner to find out just 
what he had in mind. 

Under old business, Steve announced that the Flocks dispute had 
been settled. The trellis atop the fence would be removed, which 
would lower the fence from 6 feet to 5'3". In addition the slat 
configuration would be changed so that instead of having 3 1/2 
inch slats with 1 1/2 inches of space. between them, the fence 
would have 2 1/2 inch slats with 2 1/2 inches of space between 
them. It was agreed that a brief article should be placed in 
the newsletter stating that the parties had met and had reached 
an amicable agreement. 

Rose alerted the Board to the fact that the county had gone ahead 
and created the Homeowner's Association Commission. Apparently 
the initial cost to New Mark would be $3. 00 per unit, but Judy 
said the Attorney General's Office was going to issue an opinion 
as to the legality of the fee. 

The parking committee had decided not to present 
assigned parking at the Annual Meeting because 
needed to properly assess and present the problem. 

the issue of 
more time was 



Rose was concerned that no one was representing New Mark at the 
Planning Commission meeting being held simultaneously with the 
Board Meeting. She knew that Tower Oaks was expecting New Mark 
to voice support for the proposed amendments to the Concept Plan 
that were necessary to accommodate Marriott. However, the Board 
felt that Tower Oaks was not being completely open with us in 
terms of what was going on with the nine acre school site and 
with the proposed lake, so it was decided that we did not have an 
obligation to appear at the Commission. 

The Board expressed dismay that Rick had still not demonstrated a 
serious intent to clean the woods. Rose was instructed to tell 
him that he could either clean the woods or look for a new j ob. 
Mitch thought it would be a good idea to provide Rick with 
written instructions that would outline what needed to be 
accomplished each week. 

Although the Board had decided at the last meeting that the dog 
defecation problem should be handled on a neighbor to neighbor 
basis, Rose reported that everyone in the community was riled 
up. The dog owners felt they were being harrassed by the police, 
who were issuing tickets even when a dog was j ust urinating on 
community property. Those who didn't own dogs were outraged that 
pooper scoopers were not being used. The Board expressed little 
sympathy for the dog owners, but Rose was asked to let the police 
know that we were concerned only about the "solid waste" problem. 

Rose reported that letters had been written to Mr. wenhold and 
Ms. Farrell ( 1 06 & 108 NME) offering them two choices with regard 
to their nonconforming roofs, but neither person had responded. 
It was agreed that a new letter would be sent out asking the 
homeowners to let the Board know in writing within two weeks 
which option they were going to select. 

The Freeds. of 4 Harlow 
antenna but had not done 
letter should be sent 
offending antenna. 

ct. had verbally agreed to remove their 
so. Again, it was decided that a new 

giving them two weeks to take down the 

several other architectural control matters seemed to be in 
limbo, such as Mr. Walkington's side yard improvements which 
infringed on New Mark's property (326 NME) and Mike Zaruba's 
deck, hot tub, and fence (850 NME). It was agreed that Don 
Gangloff needed to be present at the next Board meeting. 

Thanks were extended to 
Gupta, and Judy Doctor 
the community. 

outgoing Board members Steve Plotkin, Raj 
for their years of excellent service to 

The meeting was adjourned at 9:1 5 P.M. 



NEW MARK COMMONS HOMES ASSOCIATION 
APRIL 5, 1990 

An informal meeting of the Board was held at the home of Rose 
Krasnow on Thursday, April S, 1990, to discuss actions that 
needed to be taken with respect to the Architectural Control 
Committee. It was the sense of the Board that the procedures of 
the committee needed to be formalized and that the Board had to 
become more aware of the committee's actions. It was clear from 
the disputes that had arisen in the last year that the committee 
had not been responding in a timely fashion and that several 
applicants had been irritated by the committee's attitude. Since 
Ra:! Gupta had resigned from the committee, a new member was 
needed. Steve Plotkin, past President of the Board, had 
indicated his willingness to serve and agreed to the Board's 
request to serve as the new Chairman. Rose agreed to call Don 
Gangloff to notify him of the Board's decision. It was hoped 
that Don would remain a member. The Board considered increasing 
the size of the committee, but learned that a 3 person committee 
was mandated by the covenants. Nevertheless, the Board proposed 
appointing an alternate, so that if one person couldn't attend a 
meeting of the committee, the alternate could come. It was 
thought that the committee might meet on a regular monthly basis, 
but this decision was left up to the committee itself. 

Rose told the 
Against Cri.me" 
residents at no 
reference. 

Board tha an·educational group called "Citizens 
had called and offered to present a seminar to 
cost. The Board approved, pending a check of one 

Mitch was upset that cable wires were still 
house at 180 NME. Rose thought the problem 
but she said she would call Bob Honeycutt once 

exposed 
had been 
again. 

near his 
resolved, 

Although letters had been sent to Paul Wenhold and Dee Farrell 
asking them to choose an option with respect to their roofs by 
.the 31st of March, no answers were received. Rose agreed to call 
them first to see if there was a reason for the delay. If not, 
it was to be assumed that they were· not going to agree to a 
settlement, and our lawyer would be· called in. Since the Freeds 
had also not removed their antenna by the specified date, the 
same procedure was to be followed. 

The Board agreed to change the day of the monthly meeting to the 
first Thursday of the month. 
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NEW MARK COMMONS HOMES ASSOCIATION 
BOARD OF DIRECTORS MEETING 
JUNE 7, 1990 

AT'rENDEES: Howard Groedel , Charles Molyneaux, Rose K rasnow, 
David Melnick , David Wolfe, Rick Kahn, Judy R u do l ph. 

The meeting was cal l ed to order at 7:35 by President David 
Mel nick. Judy Rudol ph was pi:esent at the Collllllunity Forum to 
voice her concei:ns about the benches instal l ed in the 8 0 0  b l ock 
island. Whi l e  admitting that u sage of the benches appeared to be 
minimal, she argued that they posed an atti:active nuisance and 
that the island had become a congregating place instead o f  green 
space. Had the Board authorized that funds be spent for this 
project? If so, woul dn't communications be improved if a summary 
of the decisions made at each Board meeting were incl uded in the 
newsl etter? David responded that the Board had approved the 
expenditure and had never expected that the benches wou l d  upset 
anyone. Cl early, if the benches proved to b e  a n u isance, they 
woul d  be removed. Judy's suggestion to summarize Board decisions 
in the newsl etter was accepted as worthy of a try. 

David Wol fe said that while the n u mber o f  pooper scoopers in the 
community had increased, the area around the tennis court was 
stil l unsightly and a hazard to wal k ers. The Board authorized 
Rose to price out a sign that wou l d  read "Pl ay area - Pl ease curb 
your dog". S uch a sign cou l d  be hung on the tennis court fence. 

Under committee reports, it was announced that Josefina had moved 
so a third member of the Architectural Control Committee was 
ne,eded. David Wolfe agreed to serve. Rose reported that the 
Committee was stil l having communication and administrative 
probl ems. Committee members were reaching decisions 
independently of one another and often conveyed confl icting 
answers to the appl icants. In some cases D o n  Gangl off was 
writing the repl ies; at other times S teve Pl otkin had asked 
ask ing Rose to send a response. The Board wondered why a form 
l etter coul dn ' t  be used which woul d  state that 1) the appl ication 
had been approved or 2) the appl ication had been approved subject 
to certain modifications, or 3) the application was denied. The 
Board agreed that S teve and Don shou l d  be asked to be present at 
the Jul y  Board meeting so these matters cou l d  be addressed. 

Rose updated the Board o n  the completion of the paving work in 
the townhouses and o n  the resolution of the problems with the 
storm drain pipe in the 2 0 0  b l ock . The Board agreed that 
cleaning the pipe annual l y  was an essential expense if more 
costl y  repairs were to b e  avoided. 

The non-conforming roofs at 1 0 6-108 NME were the first item to be 
discussed u nder ol d business. Four options were available to the 
Board: 11 Go to court. 2) Exercise the Board's authority to go 
onto the properties in question and instal l new roofs. 3) Go to 



a rbitrat ion. 4) Do nothing. Howard moved that we offer the 
involve d parties t h e  opportunity to enter into binding 
a rbitrati.on with Montgomery County's Office o f  Consumer Affa irs. 
Da vid Melnick seconded the motion, which was approve d 
unanimously. The Associat ion's Attorney, S t e ve S ilverman, would 
be consulted t o  determine how t o  implement this decision. 

Alth ough t h e  City's we tland mit igation plan was rejecte d  by the 
sta t e  o n  the basis that a dditional informat io n  was nee ded, the 
sta t e  had implie d that they were in favor of t h e  infiltration 
basin proposed for the land just south of Don Mills Court. 
However, the Mayor, responding to criticism re ceived at a 
cit izens' forum held a t  City Hall in May, had a greed t o  meet with 
t he residents o f  Don Mills Court a t  R o se 's h o me on the 13th of 
June. Rick K a h n  pointed o u t  that even t h o ugh the wetland 
mitigation process was very new, the City had been far less t h a n  
forthright with its ci t ize ns. Ne vertheless, he felt New Mark's 
best course of action would be t o  insist t h a t  t h e  basin be moved 
further away from a n  establishe d  neighborhood, rather t h a n  
insisting t h a t  t h e  basin n o t  be built a t  all. Da vid a greed t o  
write a le t t er t o  S t a t e  Delegat e  Mary B oergers ask ing for h e r  
help in ge tt ing the basin moved t o  a more suitable location. 

Charles nominat ed Howard Groedel to serve a s  Vice President. 
Da vid Wolfe seconded t h e  motion. After some discussion 
co ncerning t h e  possibility that Howard might move before his term 
had e xpired, t h e  motion was approved by unanimous vote .  

R o se re porte d  that t h e  number o f  pe o ple fishing in L a k e  New Mark 
had increase d dramatically . In a ddition t o  the fact that the 
lak e  was poste d  "No Fishing", this cre a t ed problems o f  lit t er and 
dead fish were often left on the banks. Although most of the 
people fishing were not New Mark re si.de nts, the B o a rd could not 
come u p  with a quick fix t o  t h e  pro blem. It was a greed that the 
R o ck ville Police should be a ske d t o  become more involve d in 
enforcement o f  t h e  fishing prohibitio n .  

Following a request by R o se, David Me lnick moved t h a t  the B o a rd 
a u t h o rize funds for t h e  purchase o f  a desk t op copying machine. 
Howard Groedel seconded t h e  mot ion, which was a pproved 
una nimously. 

Bill Bolean o f  1 Basildon Circle wanted t o  k now if he could have 
electricity put in at the t ennis courts at his own expense. The 
Board was concerne d a bo u t  t he amount of tre nching that might be 
needed, a bo u t  t h e  disruption tha t would be caused, and whether 
t he work would be "up t o  code". Clearly, once installed, 
maintaining the wiring a nd paying for the electricity would 
become the Association's responsibility. A fully de t ailed 
proposal was nee ded from Mr. Bolean before t h e  Board could mak e  a 
decision. 

The meeting was adjourned a t  9 :5 5  P.M. 



NEW MARK COMMONS HOMES ASSOCIATION, INC. 
BOARD OF DIRECTORS MEE'I'ING 
THURSDAY, JULY 5, 1990 

ATTENDEES : MITCHELL S HEIN, HOWARD GROEDEL, RICK KAHN, CHARLES 
MOLYNEAUX, RALPH MITTELBERGER, DAVID MELNICK, ROSE KRASNOW, STEVE 
PLOTKIN, PAT REBER, AL LEVIT, MARCIA PICKAR, CINDY JUNE, PAUL 
GRANDIN, S ANDI & FRANCISCO DIAZ, CHRISTINE MOLYNEAUX, MARYS A 
MOYER, TED HODJAT, LINDA S ILVERSMITH . 

The mee ting was called to or de r at 7:40 P . M .  by Pr e sident David 
Melnick. Several r esidents had come to the community forum to 
discuss the tennis cour t controver sy .  In May, the Board had 
agr e e d  let an outside tennis pr o offer individual and group 
lessons to New Mark r e sidents on the New Mark cour ts . No 
guide lin e s  had bee n  given to the pro, and he procee de d  to set up 
lessons from 5:30 - 8:30 P . M .  on Wednesdays and 6:30 - 8:30 P . M .  
on Fridays . This dir e ctly contradicte d the r ule (found in the 
back of the directory) that stated that tennis cour t usage should 
change on the hour . In addition, 80% of the lesson time was 
devoted to teaching groups of young childre n ,  yet the tennis 
cour t r ules specifically state that adults are to have prece dence 
over childre n  after 4 P .  M .  on wee k days and unt i 1 2 P. M .  on 
wee ke nds . Although several par e n ts argued that they had n e ve r  
used the courts before and that they wer e ,  in e ffect, donating 
their time to their childre n ,  the r e  was a consensus that the 
rules should either be changed or abided by. Moreover, having so 
many childr e n  on the cour t at one time e ffectively prohibited 
anyone from using the othe r  cour t at the same time . The adult 
tennis players who wer e  pre sent agr e e d  to le t the cur re nt four 
we e k  se ssion continue as sche dule d since e ve r yone had alre ady 
paid and planned accordingly. They also see me d  willing to le t 
the pro use the courts for children from 4 - 5 P.M. if necessary 
to accomodate the fact that so many youngste r s  attende d camp 
until 3 or late r . The Board acce pte d their share of the blame 
for failing to e x e r cise sufficien t  control over the pro, who had 
displaye d  a ver y  possessive attitude conce r ning his r ight to use 
the courts whe n e ve r  he please d .  R ose was instructed to write to 
Mike Sarff, the pro, to make it clear that all r ules had to be 
followed for the second session. In addition, the Tennis cour t 
r ules would be laminated and poste d at the courts along with the 
pro's teaching schedule. 

Linda Silversmith r e minded the Board that they had agre e d  to post 
signs when pesticide::; wer e  being sprayed on the common grounds, 
even though we wer e  not r e quir e d  to do so . Rose aske d  I.inda to 
help the community obtain the little signs .  She pointed out that 
Rick Wine cof f was ver y  concer n e d  about the toxic nature of many 
we e d  and insect sprays and always tried to use as little as 
possible . Linda also wonder e d  what had happen e d  to the B oar d's 
efforts to control soil e r osion in several areas in the 
community. Again, the primary problem, accor ding to Rose, was 
that no one was q uite certain what should be done. Even our 



engin e e r  had not g i ve n  us any clear cut solutions .  

Under i ncomi n g  c orrespondence, the state D e partmen t  of Natm:al 
Re source s  had wrl.tten that the y  were reviewing the permit 
application for the c onstruc t i on of R i tchie Parkway through Cab i n  
John cre e k .  The letter state d that anyone c ould ask for an 
informational mee t i ng on the subject, and i n  light of the wetland 
mitlgation measures that had bee n  propose d as a result of the 
roadway c onstruction, David Meln i ck move d that the Board should 
request such a hearing. Howard seconded the moti on, which passe d 
unani mously . The Board also agre e d  to offer the c lubhouse as a 
possible s i te for the me e ting. Rose then po i nted out that 
a 1 though many residents of Hunge r ford--S tone r  idge had wri tten 
letters to the City protesting the proposed wetland mitigation 
measures, only two letters had bee n  written by New Mark 
residents. R alph Mitte lberger volun te ere d to head up a New Mark 
wetland task force . 

Arc h i te ctural Control matters were the fi rst item discussed under 
old business. The following point:'; were e stablishe d: 1) The 
committee n e e de d  to regularize i ts procedures, but decisi ons 
could be reach e d  using telephone confere n c e s  i n  most cases. 2) 
The dec ision of the committee must be a consensus and should be 
transmitte d to the applicant i n  writi ng. Each member of the 
committe e should slgn the letter. 3) The 30 day clock does not 
start unt i l  the application ls actually rec e i ve d  by the 
Administrator . Each applicant w i ll be i n formed in writ i n g  that 
the applicati on was rece i ve d  on such and such a date . If no such 
notice ls rece ived, it ls up to the applicant to follow up. 4) 
The committee should noti fy Rose of the outcome of each 
applicat i on .  51 S teve Plotkin is the chai rman of the committe e .  
6) A fourth member of the c ommittee should be chosen to serve as 
an alternate whe n  one of the three standing members is not 
available . 

Mr . Ted Hodjat of 6 Radburn ct. was questione d  conce rning his 
interest in filling the vacancy on the Arch i tectural Control 
Commi ttee ereated whe n  Jose f i n a  Burgos moved. However, s i n c e  
Mr . Hodjat had submitted an arehite etural control application 
that was still pe nding, the Board decided to postpone any 
decision conce rning Mr. Hodjat's suitability for the positi on . 

The property maintenance eommi ttee had comple te d its surve y of 
the properties in New Marl<. It was the c ommittee 's i n ten tl.on to 
send most homeowners a frie ndly letter that would point out the 
neede d  repai rs. However, the c ommitte e wanted to send a much 
stronger letter to the one townh ouse and the one s i n gle fam i ly 
house that were deemed to be in the worst condition. These 
letters would spe c i fy that the neede d  re pairs had to be made or 
contracted for with i n  60 days or the Board would e x e rc i se its 
authority under the covenants to go ahead and have the re pairs 
done and to assess the homeown e r  for the c osts incurred as a 
result. Rose poi nted out that the worst townhouse had been an 
eyesore for years, and that the landlord had never bee n  



cooperative. However, e.ince the owner of the worst house was an 
absentee landlor d who had never been approache d  about the 
cond i t i on of h i s  pr oper ty, the Board decided to postpone sending 
the str onger letter for the t i me bei ng. R i ck K ahn poi nted out 
that if the Community had to make the r epa i r s  itself, the matter 
would probably end up in court. He thought it would be wise to 
aler t r esi dents to th i s  possi bi lity thr ough a newsletter ar t i c le. 
Assumi ng no major publl.c outcr y, the Board could then send out 
the lettere. in August. The newsletter arti.cle c ould also mention 
the types of pr oblems being encountered along w i th their 
frequencyc. M i tchell asked Rose to provide h i m  w i th a l i st of 
the pr oblem properti es so that he c ould take a look at them for 
him5elf . 

Sever al matters concerning the pool had c ome up over the last 
month . Many of these dealt with the s wim team's r elationship 
w i th Pool Manager Tim S tewart. other items concerned char g i ng for 
infants , the need for guest passes, k eepi ng track of pool usage 
and s o  forth . Because the hour was late and the s ubject was 
broad, the Boar d agreed to postpone the pool discussion unti l the 
Augus t meeting . Rose was asked to dr aft a memo outlining s ome of 
the issues so that the Board could familiarize themselves with 
the matter in advance of the discussion. 

The meeting was adjourned at 10:15 P. M. 



MEMORANDUM 

July 30, 1990 

TO: New Mark Commons Board 

FROM: Linda Silversmith and an ad hoc committee of swim team parents 

SUBJECT: Planning for the NMC swimming pool 

The NMC swimming pool is an important community asset, requiring substantial 
financial investment. In reviewing the situation for the pool and for the swim team, 
this informal committee of concerned residents came up with two major proposals to 
the NMC board: 

I. To make the occasion of the Labor Day Sunday picnic an occasion to honor Tim and 
Ann Stewart for their many years of service. 

The board may wish to consider giving the Stewarts at that time a lifetime nonresident 
membership to the pool. 

2. To plan on a fresh look at the pool, making no commitmen.ts for staffing or pool 
management for next year until a pool committee has been appointed to evaluate 
options, review relationships, and report its recommendations to the NMC board. 

The pool committee should include representatives of the swim team, lap swimmers, 
young families, and any other major users of the pool. 

This same pool committee, having received good preparation during its research, could 
then undertake the detailed day-to-day decisionmaking that is needed, bringing any 
major policy decisions to the NMC board. 

** BACKGROUND ** 

Examples of the kinds of events and topics that may need consideration are given 
below: 

I. Currently, the swim team is the only major activity for NMC youth sponsored by the 
community. What is the appropriate amount of time and pool space to allot to the 
team? Is community financial support at the right level? 

2. For two or more years, one adult resident has been allowed to swim laps during the 
morning swim team practice when no other lifeguard is present besides the swim team 
coach. Should the questions of liability and fairness that arise be decided by a single 
manager or by a committee of residents advising the board? 

3. Should decisions on pool usage, such as swim team practice times and numbers of lap 

lanes, be decided by a manager, as in the past, or by management conferring with a 
committee of residents and using time-of-day pool usage information (which is not 
currently available although requested informally in May)? 



4. Would the community be more appropriately served if professionally printed signs 
are posted at the clubhouse doors and desk explaining the policies for members and 
guests? And should the lifeguards on duty at the pool and on the desk have name tags 
or identifying signs posted? 

5. Would communications among pool staff and swim team coaches and adult 
representatives be assisted by weekly meetings? For instance, how can we assure 
sufficient staffing each time for evening swim team social events that utilize the pool? 

6. Besides their water skills, do lifeguards and swim team coaches need training in 
interactive skills' If so, who should be responsible for this training? 

7. Currently, food and drink are not normally available at the pool. Should this be 
changed in any way? 

8. The makeup and interests of community members do change. Should there be any 
change in regular pool hours, such as a late evening once or twice a week or early 
morning lap swimming? 

9. Continuity and rapport on the swim team are affected by the amount of time the 
coaches can spend at the pool. Is there a reasonable way to combine the coaching 
positions with other pool staff positions so that one or both coaches can be offered a 
more substantial job? 

10. What are the pro's and con's of using NMC youth as lifeguards? Should NMC have 
a policy or leave this up to the manager or management company? 

* * * * 

These are sample questions that we hope to have discussed during the pool evaluation 
process. It would be helpful to initiate the collection of time-of-day usage by having a 
time column added to the sign-in chart starting as soon as possible in August. 



NEW MARK COMMONS HOMES AS S OC I ATI O N ,  I N C .  
BOJ\f.�[J tJF f) I RF�C1l'ORS 1--1EE T I  N G  
TH1JR f3DAY , AUGUS T  2 ,  1 9  9 0 

ATTENDEE S :  Howa r d  Gr o e d e l ,  D a v i d  Me l n i c k ,  R a l p h  M 'l t: t e l h e !'. ge r , 
R i c k K a h n ,  Char l e s  M o l yneaux , M i t c h  S h e i n ,  Dav i d  Wo l f e , J u d y  
R ud o l p h ,  Ma d e l yn Gu,it a ,  L i nd a  S i l v e r s m i t h ,  B e t h  F i s h e r , T i m  & Ann 
S t e wa r t ,  S i mcl O s d o by ,  R o s e  K r a s n o w . 
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t o  J u l i  us We s t  M l. d d l e  s c h o o l . Wh e n  t h e� Fal 1 s H o a d  I nt e r change 
wa s c o n s t r u c t e d , the s t a t e  d i d  n o t  s i gna l i z e  the c o n t i nu o u s  r i gh t  
t u r n  o n  Fa l l .s R o a d  a s  had b e e n  p r o m i s e d  i n  a 1 9 8 7  l e t t e r  f r om 
H i ghway Adm i n l c; t r a t oi H a l  K a s s o f f . S i nc e  t h e  :"., c ho o l  had a 
mee t i n g  s ch e d u l ed w l t h  h i g hway o f f i c i a l s  o n  August 2 3 r d ,  t h e  
pr i nc i pa l ,  Jay Headma n ,  h o p e d  t o  g e t  a s h o w  o f  s u p p o r t  f o r  t h e  
s i 9 n a l  f r om t h e  a f f e c t e d  n e i g h b o r h o o d s . The B o a r d  a g r e e d  t h a t  
t h e  c l ub h o u s e  c o u l d  be u s e d  f o r  a commu n i t y mee t i ng o n  T h u r s d a y ,  
A1J<:l 1.1 e: t  9 � R o s e  a r:t(1 M.3. d e l :/ri wor:t l d  1; .. ,ro :r k  v.1 l tf-1 J iJCiy R ud o l 11l-1 t; o p u t: 
t o g e t h e r  a f l l e r . S .i r1ce i t  wa;;5 ctn e l e c: t i o11 yea:c , s c l':t o o 1  LH) a r c1 
rne fftf)e!':3 r�r1d D i s t z- J. c t  1 7  :r e p :r e �3 t.: n t .:::t t l ·v e f3  ·v.i\1 U l (1 a l s o  tie :l n\l :t 

Under i nc o m i n g  c o r r e s p o n d e n c e , D e e  Fa r r e l l  h a d  wr i t t e n  t o  a s k  i f  
t h e  $ 5 0 0 . 0 0 p e n a l t y  s u g g e s t e d  b y  t h e  B o n r d  f o r  h e r  f a i l u r e  t o  
a p p l y  f or a r c h i t e c t u r a l  c o n t r o l  a p p r o v a l  b e f o r e  chang i n g  t h e  
c o l or o f  h e r  r o o f  c o u l d  b e  n e g o t .i a t e d  t o  5 ome l o we:r amount . T h e  
rna t t e :r  wc1 s r e f e r r e d  t o  old t.H1�:> :1 n e s s . t-J cd: 1 f l c.3. t :l o11 w a s  a l :::; o 
r e c e i v e d  f r om t h e  Dept . o f  Na t u r a l  R e s o u r c e s  c o n c e r n i ng a me e t i ng 
t o  b e  h e l d  o n  Thti r s d a y ,  Aug u s t  2 3 r d  a t  1 0  A . M .  t o  d i s c u s s  t h e  
l rrtpact o f  tl-ie p r o p o s e d  R i tc:.b l e  P cl r k. \vay o n  tlie e x 1 H t 1. nJ] 111f� t l a nij ;:,; 
a n d  s t r e ams . L i nd a  S i l ve r s m i t h  s a i d  s h e  w o u l d  t r y  t o  g e t  t h e  
me e t i ng moved t o  t h e  e ve n i n g s o  t h a t  c o n c e r ne d  c i t i z e n s  w o u l d  be 
a.l) l e  to (::l: t t e r1 d " 

rr h e  t.I e Gi. 3 1.Lt e :t 1 E:'< r e j;)Oi t ;::, h.O\<J'e(J. t f-1a t  0 11 1 }1 tV/(1 r e 5. i d e r1ts bad n o t  
pa i d  the s e c o n d  l. n co ta i l me nt o f  t h e i r  d ue s . U n d e r  ma l. n t o n a nc e , 
R o s e  ,,,a i d  f; h e  had a b i d  i n  hand t o  r e move t h e  br i c k  wa l l  by t h e  
l a k e  a n d  t o  r e pa i r  t h e  t>r i. c k  wa l l  n e a r  t h e  c l u b h o u5 e . T h e  Board 
f e l. t  a d d i t i o n a l  b i ds w e r e  n e c e n s a r y  be f o r e  a n y  d e c i s i o n c o u l d  b e  
made . I n  a d d i t l o n ,  t h e  B o a r d  f e l t  t h a t  t h e  i mpact o f  r e mov i n g  
t h e  l a k e  wa l l  n e e d e d  t o  b e  c o n s i d e r e d  f u r t he r . 

B e t h  F i s h e r  p r e s e n t e d  the pa r k i n g c o1aml t t e e 1 s  f i. nd i n gs a n d  
s u •:; g e �\ t l o n s . Tl·1e nJt7fftb e r s  f e l t  t }}.�l t the })e s t  opt i on. d\/.:1 i 1. ,;:t l) l e  wz:ts 
to a s s i g n  o n l y  1 pa :r k i n g  space per un i t  as c l os e  to e a c h  h o u s e  a s  
p o s s i b l e .  'I' h e  r e m,a i n i  ng spaces wou l d  be ope n t o  i: e s  't d e n l: ci a nd / o r  
g u e 3 t s .  T h e  numbe r i ng o f  t h e  s p a c e s  wou l d  n o t  c o j. n c i d e  w i t h  t h e  
t ownh o u s e  a dd r e s B e s . H owa r d  a n d  Dav i d  Me l n i c k  b o t h  v o j. c e d  
c o nc e r ns r e l a t i n g  t o  e n f o r c eme n t . Da v i d  p o j. nt e d  o u t  t h a t  
e n f o :r. c: e rne n t  1,.,1a :::; f a. r: e a f) i 1� r  i n  a. ri a r e <:t  wl"1 e r e  fh::t r k. i ng :r: e ;:? t r: i c: t l o.n5 

f1£trl ci l 1.:1ay·t1, 1 n  1:i 1 a. c: e . N e .,l e r t f-1e l e �:: s ,  1°1e f: i:� l t  tf1.:lt t h e  t: e r1 o r t  
f!. h o u 1 d  l;e d i s t :r i l:Jute(1 t o  t fle c o rnrnu n l t y  f o r  f 1J r t.: h e J:· cl :l a cus :::; i  o n . 



i fftf1 l e rt1e r1 t e •:l })e f o :c e  t h e  \'lf t nt.e r  E� n. o w  t} e a .�; o n ,  :'L t  v>l;�t :::; c.i. c_:cr e e (}  t }·1.::tt t· 
r e p o r t  s h o u l d  be d l s t r l b u t e d  i n  Au g u s t  f o r d i s c u s s i o n a t  t h e  
S e p t e mbe r  4 t h  B o a r d  me e t i n g .  Da v i d  a '; k e d  t h e  c o mm i t te e  t o  
r e s e a r c h  t h e  numb e r  o f  spaces a va i l. a b l e i n  e a c h  o f  t h e  t own h o u s e  
a r e a s  and t o  g i ve mor e  c: ons i d e r a t i o n t o  t h e  b e s t  way t o  a c t u a l l y 
a s s i gn t h e  s p a ce s . 

Tt1 2 Y P  had b e e n  no r e s p o n s e  t o  t h e  news l e t t e r  a z t i c l e  wh i c h  
p o i nt e d  o u t  t h a t  i f  t h e  c o mmu n i t y  had t o  unde r ta k e  t h e  
ma i nt e na n c e  o n  a pr i va t e l y  own ed p r oper t y ,  t h e  ma t t e r  woul d 
p r oba b l y  e n d  u p  i n  c o u r t . I n  v i e w  o f  t h i s ,  t h e  Board i n s t r u c t e d  
f'[ 0 5 e  t o  go ·3. a:n{l B e n.d. o u.t t 1-1e rii o :p e i t y  rna i nt en.an.ce 1 e tt e :c ;::;i � 

O n l y  t h e  l e t t e r  t o  2 7 4  NME wo u l d  i nc l ud e a 6 0  d a y  t i me l i m i t  f o r  
e i t h e r  pe r f o r m i n g  the r e pa i r s  v L , a t  the ve r y  t ,  s i gn i ng a 

c o n t L u c t  f o r  the r e pd i r s . 

Judy Rud o l p h ,  S i ma Osdoby, a nd L j nda S i l v e r s m i t h  we r e  p r e s e n t t o  
d i s c:tl2:: r:1 s t:; vt.� :r. a 1  rn.:� t t e :r: s  r e:� 1 a t l r1g t o  t i'1e fft<:t n . .:� g e rner1t o f  tt1e 
t1i.-1i rnrni ng r:i o o l ,  L'a r t 1. c: n l a r l }t  vil t:ll :r e s p e c t: to the :::: w i rn t e a_rn .  The 
t e a m  par e nt s wa n t e d  mo r e  say r e gax d i n g  the h i r i n g of t he s w i m  
c o <t c: h e s  ,:i nd wf1 e r1 t o  h o l d  pr a c t  ·i c <::: �:; . 'J.' b e y  f e l t  a f) O O l  c o rnrn:t t t e e 
s h o 11 l d  b e  f o rmed t o  i ns u r e  t h a t  T j m r e s p e c t e d  t h e  c ommun i ty ' s  
\'7 i s t1 e s  t (::ga r d i ng t b.e rna. nagerucr1t u f  ·t b. c  i;:1o o l . 'r i rn s z:t :l c1 tfiat whe n. 
he l-1a1j l">f� e n_  l-1 1 r e :J :L �:'i y e a r ::�  a g o ,  r1 0  r)u o l  rna n.::i g e r: b.ad C \l e r  s e 1:·ve{1 
f or mor e  t h a n  one year b e c a u s e  t h e y  we r e  g i. ve n  n o  f r e e d o m  t o  
ma n a g e  t h e  poo l. a s  they t h o u g h t  b e s t . Da v i d  L a mb , p r e s i d e nt o f  
t h e  p o o l  c o mm1 t t e e  � t  t h � t  t i n1e , t o l d  T i m  t ha t h e  would have t h e  
d i s c r e t i o n to d o  a s  h e  w i s h e d ,  a n d  t h a t  a s  l o n g  a s  n o  p r o b l ems 
a t OZ:i i::�' tt1 e r e  wo1J1<1 })(:: :n o '1 r:t t e r f e r e r1 c e  :E r nn-1 _cio o 1  c oxr1r;1 :i. t t e c� " 
T i ffi I'ft21d e  l t  c 1 e oi. r· t l1.:x t he ha <l no \V:l !�l tt t o  })e rn:l c :i.:· o -"fft�i iJ.::i g·e i:l Et f t e :c 
1 5  ye a r s , par t i c u l a r l y  s i nce t h e r e  wa s g e n e r a l a g r e e me nt that: the 
p o o l  wa s ·ve x· y  we l l  :r u.11 . I r1 o:r i:l e :( t o  t;Je t  xno:r f;  1. r1 f o :r rnc� t l ort a }) O tJ t  
u s a g e , M i t c h  moved that: t h e  g u � r d s  e a t1 e a d  c o u n t  e v e r y  h o t1r . 
Ra l ph s e c o n d e d  t h e  mo t i o n . S e ve r a ]  Bciard membe r R  f e l t  t h a t  such 
a c o u11t '\1/af� rtn r1 e c e s  tie c; a u s e  T l  rn Z'.t l r· e a c1y k t1ev1 vt1t1e 11 t:tt�� 1)e d k  
t .1. rnes v�re r e . The roo t l o n VJ'C.! E) (1 e f t� .::.ite<] f)y a. 3 - 2  v o t e . S .1. 11 c f�= i t  v�a f> 
a g r e e d  t ha t  the p o o l  ma n a g e me n t  s t r u c t u r e  wo u l d  n o t  be cha!HJe d 
t h i s  ye a r , and s i n c e  T i m  wa� n o t  ce r t a i n  that he w o u l d  b e  
r (� t tl:rr1 i. r1g r1e x-t- :/f'.•,:.i r , f u �r t h e Y" i] i s c u.S �)  .1. o n  -.,,;,::� �:. t a l:i l e t} . 

The B o a r d  appr oved t h e  p l acement o f  a b u J l e t i r1 b o a r d  i n  t h e  
c l u b h o u s e  s o  t h a t  N e w  M a r k  r e s i d e n t s  c o u l d  p o s t  n o t i c e s  o f f e r i n g  
t h e i r  :3 e r v i c e s  o :r  p r od u c t s , H o wa r d  moved t ha t  t h Ee p o o l  s h o u l d  
s tay o p e n  l we e k  a f t e r  L a b o r  Da y .  R i c k s e c o nd e d  the mot i o n ,  
wh i c h  p a s s e d  u n a n i mou s l y .  The i s s ue o f  g u e s t  p o o l  passes was 
v i ewed f a v o r a b l y ,  but i t;  was agr' e e d  t ha t  t h e  ma t t e r  s h o u l d be 
f a c t o r e d  i nt o  t h e  more c ompr e h e ns i v e  r e v i e w  of p tJ o J  p o l i c i e s . 



NEW MARK COMMONS HOMES AS S OCIATION, INC . 
BOARD OF DIRECTORS MEET I N G  
THURSDAY, SEPTEMBER 6 ,  1 9 90 

AT'l'ENDEES : Howar d Gr o e d e l ,  R i ck Kah n ,  Ral ph Mitte lberger, David 
Me l n i ck ,  M i t c h e l l  She i n, Davi d  W o l , f e ,  R ose K r asnow, Deanne Ducar, 
Ann Mas on, M i ke & Car o l  Mil l e r ,  Juay Rud o lph, Harvey S ca l i, G l e nn 
& Neter Wo l f e .  

T h e  c ommunity f orum on t h e  townhouse par k i ng issue was begun at 
7 : 55 P. M .  a l th ough a quorum o f  the Board was not yet prese nt. 
Eve r y  a t t endee was i n  favor o f  the i d e a  o f one a s s i g n e d  space per 
townhouse unit because 1 1  the cur r e nt system c r eated f r iction 
among ne i ghbo r s ;  2 )  a s s igned parking worked we l l  in othe r  
c ommun i tie s ;  3) parking p r o b l e ms during snow storms wou l d  be 
r e duced ;  and 4) the s i ng l e  car o wn e r  wou l d  be assur e d  a space 
near his/h e r  h o me which woul d a l l eviate the n e e d  to walk thr o ugh 
somewhat dark par k i ng l ots. R i ck Kahn pointed out that 
ass i gn i ng spaces woul d  c reate s o me n e w  pr obl ems. P e o p l e  with 
several cars would take up the guest spots. A vacat i on i ng f r i end 
could sti l l l eave a car in a gue s t  spot f o r  seve r a l  weeks . 
Inc onside r a Le r e side nts wou l d  park i n  a r eserved spot, c r eat ing 
inf o r cement p r o b l ems. T h e  Weinsteins o f  8 5 4  NME had written 
r e que sting two a s s igned s pa c e s ,  but this idea was d r opped due t o  
a lack o f  spaces and t h e  fact that some r e s i d ents have n o  use f or 
two space s. T h e  Board's d e c i sion o n  t h e  matt e r  was p ostponed 
until later in t h e  evening. 

Mike Mil l e r  r e quested that names and add r e sses o f  absentee own e r s  
b e  inc lud e d  i n  t h e  dire c t o r y. 

Unde r  incoming c o r r e sp o nd e n c e ,  the City ' s  meeting with Home onwe r 
Associations was schedul e d  f or Monday, October 1. David Me l n i ck 
agr e e d  t o  attend. The applicabi l ity o f  the county ' s  new HOA law 
to the City o f  R ockvi l l e  was to be d i s cu s s e d  at the C i ty Counc i l  
me eting t o  b e  h e l d  o n  September 10th. Again, David Me l nick 
o f f e r e d  t o  r epr esent New Mark . Steve Sil ve r man had sent o p i n i ons 
c onc e r n i ng the Zaruba f ence ( 8 52 ·NME ) and Mr. Walkington' s 
continued i n f r ingements o n  community l and . R ose was asked to 
d i str ibute the s e  t o  the Board. 

Und e r  outgoing corr espond ence, R a l ph had wr i tten t o  the s tate 
asking that a r epr e sentat i ve be s e nt t o  obse rve the site c h osen 
for the Don Mil l s  C ourt Infiltr at i on Bas i n , since r esid e nts o f  
the b l o ck f e lt that it was both wet l and and wood land. The state 
had r e spond e d  a f firmat i v e l y. Dav i d  agr e e u  to get a l e tter out 
stating the c o mmun i ty ' s  f i rm opposit i on t o  the i n f i l Lr at i on plan. 

The Junes o f  7 Har l ow ct. had r e quested that a c o mmun ity f orum on 
Ar c hite ctura l  Contr o l  be h e l d  at the October me eting. The Board 
said that the June s c ou l d  present the i r  own views at the next 
me e t i n g ,  but t h e y  p o i nt:ed out that t h e  p r o c e s s  is a l ways bla!YtCd 
whenever someone i s  unhappy with the d e c i s ion they have r e c e ived. 



D a v i d  M .  a l e r t e d  t h e  B o a r d  t o  a s e m i nar 
S e p t embe r 8 t h  by M C CHA c o n c e r n i n g how t o  
and d ocume nt s . Dav i d  h o p e d  t o  a t te n d . 

b e i ng h e l d  S a t urday, 
change o n e ' s  c o v e n a n t s  

A memo h a d  b e e n  s e n t  t o  r e s i d e n t s  o f  t h e  800 b l o c k  r e q u e s t i n g 
g r e a t e r  c oo p e r a t i o n  i n  k e e p i n g t h e  c o mmon a r e a s  l o o k i n g  n i c e . 
A l t h o ugh a s u g g e s t i on was mad� t o  h o s t  a me e t i ng i n  e a c h  
t ownhouse a r e a  t o  a cqua i n t  t h e  B o a r d  w i t h  a r e a - s pe c i f i c  p r o b l e m�; , 
i t  wa s f e l t  t h a t  t h i s  wo u l d  c r e a t  t o o  g r e a t  a d e ma nd o n  a B o a r d  
member ' s  t i me .  

The c ommun i t y  mee t i n g  he l d  o n  Aug u s t  9 t h  c o nc e r n i ng t h e  Fa l l s  
R oad I nt e r c h a n g e  a nd i t s  i mp a c t  o n  s t u d e n t s  wa l k i n g t o  J u l i u s  
We s t  h a d  l e d  t o  s u b s e q u e n t  me e t i ng s  w i t h  s t a t e  h i g hway and 
e l e c t e d  o f f i c i a l s . As a r e s u l t ,  a l i g h t  p r o h i b i t i n g c o n t i n o u s  
r i g h t  t u r n  t r a f f i c had b e e n  i ns t a l l e d  b e f o r e  t he s t a r t  o f  s c h oo l . 
o t h e r  s a f e t y  c o nc e r n s  we r e  s t i l l  b e i ng a d d r e s s e d . 

I s s u e s  r a i s e d  d u r i n g t h e  l a s t  me e t i ng c onc e r n i n g t h e  p o o l  had n o t  
b e e n  r e s o l ve d . Dav i d  M e l n i c k wa s g o i n g  t o  me e t  w i t h  L i nd a  
S i l v e r smi t h ,  P r e sl d e n t  o f  t h e  S w i m  T e a m  p a r e n t s ,  t o  g e t  t h e  
t e am ' s  i n p u t . P r i o r t o  n e g o t i a t i ng a n e w  a g r ee me n t  w i t h  T i m ,  h e  
wo u l d  d i s c u s s  a ny p r o p o s e d  c h a n g e s  w i t h  t h e  B o a r d . Dav i d  d i d  n o t  
e n v i s i on a p o o l  c ommi t t e e ,  n o r  d i d h e  f e e l  t h a t  T i m  s hould have 
a bs o l ut e  a u t h or i t y .  Dav i d  W o l f e  f e a r e d  t h a t  t h e  p r o b l ems t he 
s w i m  t e am h op e d  t o  s o l v e  m i g h t  p r ove sma l l e r  t h a n  t h e  n e w  
p r o b l ems t h a t  w o u l d  b e  c r e a t e d  i f  c h a n g e s  we r e  ma d e . 

R o s e  a l e r t e d  Board memb e r s  t o  t h e  f a c t  t h a t  t h e y  w o u l d  be 
a s s i gn e d  t o  a b ud g e t  c o mmi t t e e  at t h e  n e x t  B o a r d  mee t i n g ,  a nd 
t h a t  bud g e t  me e t i ng s  w o u l d  b e  h e ld t hr o u g h o u t  Oc t o be r . 

Unde r  a pp r o pr i a t i on dec i s i ons , t h e  Board appr oved the expend l tuce 
o f  f unds t o  i ns t a l l  a h a nd i ca p p e d  a c c e s s  r amp i n  f r on t  o f  1 2 2  
NME . The B o a r d  a l s o  appr oved t h e  e x p e n d i t u r e  o f  $ 9 00 . 00 f o r  
A,c c o u n t i ng S o f t wa r e  a n d  t e chn i c a l  s u p p o r t  s o  t h a t  N e w  M a r k ' s  
b o o k s  c o u l d  b e  c omp ut e r i ze d  a s  r e q u e s t e d  b y  t h e  Ac c o un t a n t . 

once t h e  r e g u l a r  me e t i n g  wa s ad j o u r n e d , t h e  B o a r d  met i n  
Exe c u t i ve S e s s i o n .  S i nc e  e v e r y o n e  a t  t h e  c o mmun i ty f or um had 
b e e n  i n  f a v o r  o f  a s s i g n i ng a p a r k i n g  s p a c e  per u n i t ,  Dav i d  
Me l n i ck u r g e d  t h a t  t h e  B o a r d  d o  s o  a s  s o on a s  p o s s i b l e . R i c k  
Kahn q u e s t i o n e d  wh e t h e r  a l l  t h e  t ownh o u s e  a r e a s  had t o  b e  
i nc l ud e d , b u t  b a s e d  o n  t h e  o p i n i on o f  o u r  l a wyer t h i s  s e e med t o  
b e  t h e  m o s t  d e s i r a b l e  c o u r s e  o f  a ct i o n .  r t  wa s a g r e e d  t h a t  whe n 
u n i t s  h a d  a d r i veway, t h i s  s h o u l d  b e  t h e i r  a s s i g n e d  s p o t . The 
Board a u t h o r i z e d  in p r i n c i pa l  t he a d o p t i o n o f  a s s i g ned pa r k i ng 
w i t h  t h e  s p e c i f i c s  t o  b e  w o r k e d  o u t  by t h e  p a r k i ng c o mmi t t e e . 

De e Fa r r e l l  had wr i t t en t h e  B o a r d  t o  a s k  i f  t h e  $ 500 s e t t l e ment 
f i g u r e  c o u l d  b e  n e g o t i a t e d  d ownward . T h e  Board f e l t  t h a t  i t  had 
b e e n  mor e t h a n  f a i r  i n  f i r s t  s u g g e s t i ng a s e t t l e m e n t  o f  $ 500 ( f a r  
l e s s  t h a n  t h e  c o s t  o f  c h a n g i n g  t h e  r o o f )  a n d , wh e n  t h i s  wa s 
r e f u s e d ,  s u g g e s t i ng t h a t  t h e  ma t t e r  b e  s u b m i t t e d  t o  t h e  O f f i c e  o f  



consumer Af f a i r s  f o r  b i nd i ng Ar b i t r a t i o n . I n  l i g h t  o f  l h e  
r e l u c t a n c e  o f  Fa r r e l l  a n d  Wenh o l d  t o  a g r e e  t o  e i t h e r  s u g g e s t i o n ,  
R o s e  wa s i n s t r u c t e d  t o  r e s pond t h a t  t h e  f e e  was n o n - n e g o t i a b l e . 

The pa r t i e s  wou l d  be g i v e n  t e n  days f r om r e c e i pt o f  t h e  l e t t e r  t o  
c h o s e  e i t h e r  o f  t h e pr e v i o u s  o f f e r s  o r  t h e  B o a r d  w o u l d  p u r s u e  i t s  
l eg a l  opt ions . 

Da v i d  Me l n i c k 
be e x p l or e d . 

s u g g e s t e d  t h a t  t h e  c o s t  o f  i ns t a l l i ng c e i l i n g  f a n s  
T h e  meet i n g was a d j o u r n ed a t  9 : 4 5 P . M .  



N E\lV MARK COMMONS 
HOMES ASSOCIATION, INC. 
P.O. BOX 4206 
ROCKVILLE, MARYLAND 20850·0023 
(301) 340-0288 

September 2 3 ,  1 9 9 0  

Frank J .  B l oom 
7 Bentana court 
Rockvi l l e , MD 2 0 8 5 0  

Re : Arch i t ectur a l  Control 

Dear Mr . Bloom: 

This is in r e s ponse to your l etter o f  September 7 concern i n g  
t h e  applicabi l i ty of arch itectur a l  control covenants a n d  procedures 
to your property . 

As a long-time r e s i d ent o f  New Mark Commons , I am sure you 
know that the purpose of archi tectu r a l  control approval is to 
ensure that a l l  structures and exte r i or mod i f icat ions are i n  
harmony a s  t o  design , color and location i n  r e l at i o n  t o  surround i ng 
structures and topography . The covenant creating the a r c h i t ectura l  
control comm i ttee , A r t i c l e  X ,  Sect i on 1 ,  c l ea r l y  states that i t  
a pp l i es i n  a l l  cases except f o r  o r i g i n a l  construct i o n  a n d  w i t h  
r espect t o  cert a i n  f e nces . 

We have no record o f  the deve l oper , acting e i ther a s  the 
i n i t i a l  board or as an archi tectu r a l  control committee ever 
revi ewing or approv i n g  any p l a n s  for an expanded garage on your 
property . The f act that you acqui red a d d i t i o n a l  property f rom an 
a d j o i n i ng lot so as t o  e n a b l e  you to bu i l d the g arage in n o  way 
e l i m i nates the need for archi tectu r a l  r e v i ew . The i ssues a r e  
separate . 

The parking pad i s  a n  exte r i or mod i f i c a t i on which a l so f a l l s  
und e r  the j u r i s d i c t i o n  o f  architectura l  control s i nce i t  was not 
p r e v i ously revi ewed o r  approved as to ha rmony of d e s i g n , etc . 
S i n c e  i t  was bu i l t w i thout review o r  approv a l , the Arch i tectur a l  
Cont r o l  Committee a n d  the Board reserve a l l  l eg a l  r i ghts they have 
under the covenants , a nd any l ack o f  action o n  our part s h ou l d  not 
be construed as a waiver of those r i g ht s . 

The Board and Architectur a l  Control Committee hope to have 
your cooperation when you decide to commence construction of the 
g a r ag e . At that t ime , you may a l so wish t o  consu l t  w i th the c i t y  
o f  Rockv i l l e  conce r n i ng ' s etbacks a n d  any other p r ov i s i on s  o f  t h e  
z on i ng ordi nance that may b e  a p p l i c ab l e . 

c c : Board o f  D i rectors 
Arch i tectur a l  Control Cmmte . 

Si[f)7/)IJ/ 

Dav i d  M .  Mel n ick 
P r e s i d ent 



MARK J .  WETTERRAHN, ESQ . 
2 Don Mills court 

Rockvi l l e ,  Maryland 2 0 8 5 0  

September 2 5 ,  1 9 9 0  

W i l l iam Kominer s ,  Esq . 
Linowes and B l ocher 
Tenth F loor 
1 0 1 0  Wayne Avenue 
P .  o .  Box 8 7 2 8  
S i lver Spr ing , Maryland 2 0 9 0 7 

Dear B i l l :  

Thank you for your letter o f  September 2 1 ,  1 9 9 0 .  My i n i t i a l  
reaction upon reviewing the drawings transmitted b y  your l etter 
was how s i gn i f icant the impact of the proposed wetlands 
mitigation proj ect for Tower Oaks Boulevard wou l d  be on the New 
Mark Commons community . I was a l s o  surp r i se d  by the number of 
s i g n i f icant questions r e lating to the Tower Oaks development 
raised by the drawings . It i s  my s incere hope that any concerns 
the community may have concerni n g  this matter w i l l  be addres s ed 
by the Tower Oaks deve l oper . 

From my own perspective , the matter o f  Tower Oaks wetlands 
mit igation is coupled t o  the Uon M i l l s  court i n f i ltration bas i n  
f a c i l ity and cooperation among your c l i ent , t h e  C ity o f  
Rockv i l l e ,  the New Mark Commons Homes A s s ociation and interested 
members of the community w i l l  be necessary t o  r e s o lve the 
i n f i ltration bas in , wet lands and related i s sues satisfactor i l y . 

I b e l i ev e  your suggestion o f  an early meeting with a working 
group is an exc e l lent one . I have been i n  contact with Ralph 
Mitt e l berger who is.  a member o f  the Board o f  D irectors o f  the 
Hornes Assoc iation to arrange such a meet ing . One of us w i l l  be 
in contact with you shortly to set up a mutua l ly agreeable date . 

In order to focus the meeting , I have taken the l iberty o f  
preparing a l is t  o f  questions t hat occurred t o  m e  dur ing review 



W i l l iam Kominer s ,  Esq . 
September 2 5 ,  1 9 9 0  
Page - 2 -

o f  the p r ints . I would think that the presence o f  a 
representative o f  Greenhorne & O ' Mara wou l d  b e  neces sary to 
adequate l y  address the expected issue s . I nasmuch a s  a number o f  
the attendees may not b e  fami l i ar with wetlands mit igation 
i ssue s , some baclcground brief ing might be neces s ary . 

MJW : sdd 
Enclosure 

s incere l y , 

Mark J .  Wetterhahn 



MEETING QUESTIONS 

1 .  What i s  the access to wetland s i tes ( 1 5 E ,  1 5 W ,  l E ,  lW ) for 

construction and maintenance purpos e s ?  

2 .  What barr iers w i l l  be i n  p l ace to prevent entry by others 

during and after construction? 

3 .  What type o f  natur a l , newly p lanted or other barriers w i l l  be 

l e f t  between New Mark Common homes wh ich back on to the 

proposed wetlands and Don M i l l s  Court which is cont iguous to 

the proposed wetlands to s h i e ld the new wetlands? 

4 .  What i s  the b a s i s  for the 2 : 1  s lope for the excavated areas 

for the wetlands? What type of p l anting w i l l  be made on the 

s lopes? What other steps to prevent erosion w i l l  be taken? 

What type o f  maintenance is required f or the s l opes and who 

w i l l  be responsible for such maintenance? 

5 .  What i s  the process for constructing the wetlands? Describe 

how many cubic yards of earth w i l l  be moved . Where w i l l  the 

excess mater i a l  be p l a ced? How long w i l l  the process take? 

Are there any l imitations on the t ime o f  the year for 
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construction? What protection w i l l  be given to the e x i st i ng 

wetlands during construction? 

6 .  What approva l s ,  e . g . , State of Mary land , City of Rockv i l l e , 

are required and what i s  the status o f  the approva l s ?  

7 .  What i s  your schedu l e  for ga ining approva l s  f o r  the proj ect 

and how long is the construction period? 

8 .  Provide a copy o f  the General S ite P lan , Wetland Mit igation , 

Tower Oaks Boulevard with the bound a r i e s  o f  the " school board 

property" marked . A l s o , mark the extent of ownership 

( in c luding opt i ons ) of Tower Oaks of a l l  land north of 

Ritchi e  Parkway . Ident i fy with as much spec i f i c ity as 

possible the owners of adjacent propert i e s , i f  known . 

Identify the bui ld ings marked on the General S i t e  Plan north 

o f  Ritchie Parkway and west of Tower Oaks Boulevard . 

9 .  Indicate the presently p l anned termination o f  Tower oaks 

Boulevard and discuss any future p lans to extend it . Draw 

any future extension on the General S ite P l a n .  I f  the 

" future road crossing" indicated on the map is not part of 
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Tower Oaks Boulevard , indicate on the General S i t e  Plan its 

r e lation with other roads . 

1 0 . Describe any plans to continue Tower Oaks Boulevard to any 

e x i st ing roads such as Potomac Val l ey Road . 

1 1 .  Describe the present zoning o f  a l l  land north o f  Ritchie 

Parkway and any plans for deve lopment . 

12 . Describe any other p l anned wetland mit igation proj e ct within 

1 0 0 0  f eet of any boundary of New Mark Commons . 

1 3 . Indicate any intent to insta l l  any bike path or other 

communication from Tower Oaks to New Mark Commons . 

14 . D iscuss p l ans for maintenance o f  wetland s . 

15 . D iscuss whether wetlands w i l l  be donated ( fe e  s imp l e )  to the 

C ity of Rockv i l l e . 



TO : 

FROM : 

RE : 

N E\¥ MARI< COMMONS 
H O M ES ASSOCIATIO N ,  INC.  
P.O. BOX 4206 
ROCKVILLE, MARYLAND 20850-0023 
(301) 340-0288 

NMC BOl•RD MEMBERS 

ROSE KRASNOW 

OCTOBER 21 1 9 9 0  

1 9 9 1  BUDGET, COMMITTEES AND T I METABLE 

L is t e d  be l ow a r e  the p r o p o s e d  subcomm i t t e e  a s s i gnments a l on g  w i t h  
a r e c ommended t imetab l e : 

OPERATI ONS : Dav i d  Wol f e ,  Howard Gr o ed e l ,  N e w  Board Member 

SHORT TERM CAPI TAL PROJECTS : Ra l p h  M i t t e l b e r g e r , R i ck K a h n  

LONG TERM CAP I TAL PROJECTS : Dav i d  Me l n i c k ,  M i t c h  S h e i n  

Wee k  o f  O ctobe r  1 5  - S ubcomm i t t e e s  mee t  

October 2 4  - Dead l i ne f or s ubmi tt i ng r e po r t s  t o  R o s e  

November l - D i sc u s s  s ubcommi t t e e  r e p o r t s  a t  B o a r d  mee t i ng 

December 6 - Commu n i ty Forum o n  the Budg e t  
Hope f u l l y ,  f i na l  budg e t  a ppr ova l . 

As i n  past year s ,  I wi l l  d i str i bute p r e l i m i na r y  bud g e t  d a ta t o  
each o f  the t h r e e  subcomm i t t e e s  pr i or t o  the f i r s t  s u bc ommi t t e e  
mee t i n g  s o  t h a t  memb e r s  c a n  become f a m i l i a r  w i t h  the i ss u e s  that 
need to be addre s s e d . Dates f or the c o mm i t t e e  mee t i ng s  s h o u l d  be 
s e t  up at the October Board mee t i n g . I n  the pas t ,  I have h e l d  
e a c h  subcomm i t t e e  mee t i n g  a t  my h o u s e  s o  that I c ou l d  a t t e nd each 
one w i t h o u t  hav i ng t o  g e t  a babys i tter . 



NEW MARK COMMONS HOMES ASSOCIATION 
BOARD OF D I REC'I'ORS MEETI NG 
THUR S DAY, OCTOBER 4, 1 9 9 0  

ATTENDEES :  R uss Brown, Rick Kah n ,  Howard Gro e d e l, R o se Krasnow, 
David M e lnic k ,  R a lph Mit t e lb e rg e r, M it c h  S h e in, Cinda 
Silversmith, Connie Tonat, Mark we t t e rhahn . 

The meeting wa s called to o rd e r  a t  7 : 35 by Pre side n t  Da vid 
Melnick . Connie Tonat a nd Russ Brown, candid a t e s  for the vacant 
B o a rd position, w e re present at the B o a rd ' s  request . Both were 
questioned c o n c e rning their inte re sts, b a c k g ro unds, and 
mot iva tions for see k ing the position. Aft e r  a g re eing that both 
candid a t e s  were highly qua lified ,  t h e  B o a rd t abled the matter 
u n t il lat e r  in the e ve ning .  

The min u t e s  were a pproved a s  rea d .  The mat t e r  o f  t h e  Farrell­
Wenhold roo fs was added t o  the a g e n d a  u nd e r  old buslness. 

Unde r  c o rrespo n d e n c e ,  t h e  B o a rd had rec e ived Frank Bloom ' s  le t t e r  
d e t a iling why h e  felt Archite c t ural control a p proval w a s  n o t  
n e e d e d  for h i s  d riveway a nd g a ra g e  e xpansio n . Da vid M e lnick 
had writ t e n  a response sta t in g  t h a t  t h e  B o a rd wa s unaware o f  a ny 
a g re ements M r .  Bloom might h a ve made w i t h  t h e  d e ve lo p e r  a nd that 
approval for a ny e x t e rior projec t  was still necessary . 

Mannie Gord o n  had a le rt e d  the B o a rd to the fact tha t  t h e  S e g o v i a  
house ( 50 5  NME) was f o r  sa l e  a n d  the listing she e t  showed tha t 
the shed in t h e  backya rd would c onvey w i th the unit . Since the 
shed was illeg a l  und e r  New Ma rk 's c ove nants, Mannie wanted to 
k n o w  wha t  ste p s  t h e  B o a rd c ould t a k e  t o  insure that the new 
owners d id not k e e p  the she d . R o se was instructed t o  talk t o  
S t e ve S ilve rma n .  R a lph que st io n e d  whe t h e r  t he B o a rd should try 
t o  bring homes back into c o n formity when they were o n  the resale 
mark e t .  Given t od ay's slow rea l  e stat e  ma rk e t ,  he fea red that 
the B o a rd's interve ntion might a c t u a lly preven t  a sa l e . Da v i d  
que stioned whe t h e r  lat c h e s  might b e  involved i . e .  t h e  B o a rd had 
not a c ted t o  c orrect the viola t ion whe n  it occurred so it may 
have lost t h e  c h a n c e .  

Unde r  O f fice r  & committ e e  R e p o rts, David Melnick reported o n  
several mee t ings he had a t t e nd e d . It a ppea red t o  him that the 
City probab ly would a d o pt the County HOA law. An in formation 
mee ting on t h e  sub ject was sched uled for Wednesday, Oct ober 3 1 ,  
a nd a P ublic H e a r i n g  o n  Monday, November 1 9 . David a lso sa i d  
that a me e ting h e  had a ttended o n  changing c ove nants made it 
a pparent t h a t  such changes were n e x t  t o  impossible . Da vid felt 
it made far more sense t o  flesh o u t  the vague guid e lines 
c on t a ined in t h e  c ovenan t s  by a d d in g  rules and reg ula t i o n s .  

Mark Wet t e rhahn updated the B o a rd o n  the Tower oak s situation . 
Rock ville pla n n e d  to p u t  t he Don Mills c ourt I n filtra tion Basin 
und e rg round o r  a b a nd on the idea a ltoge ther. The City had a d opted 
a more c o nciliat ory stan ce o n c e  it saw Tower oaks '  plans for the 



f ive acres o f  wetland m i t i gat i on requi red as a result o f  the 
c onstruction of Tower Oaks B l vd. Much o f  the planned m i t i gation 
would be l ocated on the ten acre schoo l  s i te immed i ately ad jacent 
to Farsta, Tap i o l a  and Va l lingby, caus i ng a much greater impact 
on New Mark C ommons than had been rec ognized previ ousl y. Mark 
was authorized t o  set up a smal l  meeting with the deve l opers on 
Wednesday, October 1 0th. I ssues to be addresses woul d  include 
who would u l t i mate l y  be responsible for ma i nta i n i ng the nearby 
wet l ands and how these p l ans woul d  a f fect the pro v i sion in the 
s tipulation c a l l ing for devel opment on the sch o o l  site t o  consist 
o f  residential homes that woul d  be part o f  New Mark. 

R ick Kahn moved that the park ing plans drawn up by the parki ng 
c ommittee be d i stributed t o  townhouse residents. Howard seconded 
the m o tion, which passed unanimously. The Board agreed that the 
park ing committee c o u l d  hand le requests t o  change one's assigned 
space. The Board approved an expend i ture of up t o  $ 1 600 to have 
the numbers painted on each reserved space, w i th the o ther spaces 
to be left b lank. Signs woul d  be posted at the entrance t o  the 
townhouses stat i ng that only numbered spaces were reserved . 

I n  l i gh t  o f  Steve S i l verman ' s  legal o p i n i ons c oncern i ng Bob 
Wal k i ngton ' s  con t i nued i nf r ingement on commun i ty property and 
Mike zaruba's fence, the Board determ i ned that n o  add i tional 
act i on was necessary. 

Rose t o l d  the Board that Dee Farrel l  and Paul wenho l d  were not 
act i ng together o n  the matter o f  thei r  nonconf orm i ng roofs. Dee 
had now asked i f  the original set t l ement o ffer o f  $ 500 could be 
renegotiated t o  a l ower amount. A f ter some discussion , the Board 
reiterated that Dee and Paul should decide between the two 
a l ternat i ves o f fered to them a $ 500 settlement or b i nd i ng 
arbitration. Otherwise, the Board woul d  ini t iate legal action. 
Each party was t o  be g i ven ten days to r e s pond i n  wr i t i ng t o  the 
given options. 

Budget subcomm i ttee assi gnments were f inal i zed , and mee t i ng da tes 
were estab l i shed . Rose hoped t o  have a proposed budget i n  place 
by the November Board mee t i ng. 

Rose said that the leak i n  the p o o l  was probab l y  caused by a 
broken hydrostat i c  valve. P o o lserv l ce C o. would be addressing 
the problem. Assuming that no excavat i on was necessary, the 
Board would have to dec i de whether t o  white coat the p o o l  t h i s  
fal l instead o f  next as original ly planned. This was be i ng 
proposed because the p o o l  wae . .  a l ready drained and extensive 
patching o f  the whi te coat was antic i pated i n  the Spring. 

The Board unanimously agreed that Conn i e  Tonat should be 
app o i nted as the new Board member . I f  another open i ng occurred 
before the end of the year , Russ Brown woul d  be appointed. 

The meet i ng was ad journed at 1 0 : 1 0 P. M .  



NEW MARK COMMONS HOMES AS S O C I AT I O N ,  I N C .  
BOARD OF D I RECTORS MEET I N G  
THURS DAY, N OVEMBER 1 ,  1 9 9 0  

ATTENDEES :  J ud y  D o c t o r , H o r t  & M a r y  Fr i e d l a nd e r ,  P a u l  We n h o l d ,  
D e e  Far r e l l ,  H owa r d  G r o e d e l , R i c k K a h n , Dav i d  Me l n i c k ,  M i t c h  
S h e i n ,  Con n i e  T o n a t ,

, 
Da v i d  Wo l f e ,  R o s e  K r a s n o w .  

T h e  me e t i n g  wa s c a l l e d  t o  o r d e r  b y  Vi c e  P r e s i d e nt H owa r d  Gr o e d e l  
a t  7 : 3 5 P . H .  M r . & M r s . Fr i e d l a nd e r  o f  8 6 0  NME we r e  p r e s e n t  a t  
t h e  c ommu n i ty f o r um b e c a u s e  t h e y  we r e  u n ha ppy wi t h  t h e i r  a s s i g n e d  
pa r k i n g  s p a c e . S i nc e  t h e r e  we r e  e n o u g h  s pa c e s , t h e y  h a d  
o r i g i na l l y  r e q u e s t e d  t h a t  t h e  r e s i d e n t s  f r om 8 5 4  - 8 6 2  NME be 
g i v e n  two a s s i g n e d  s p o t s , but t h e  c o mm i t t e e  h a d  t u r n e d  t h e m  d own , 
s i n c e  t h i s  c o u l d  n o t  be d o n e  t h r o u g h o u t  t h e  t own h o u s e  a r e a . N o w  
t h e y  we r e  r e qu e s t i n g  t h a t  t h e  a s s i gn e d  s p a c e s  b e  s h i f t e d  s o  t h e y  
wo u l d  n o t  h a v e  c a r s  p a r k e d  o n  b o t h  s i d e s  o f  t h e i r  car . R o s e  
e x p l a i ne d  t h a t  t h e  comm i t t e e  h a d  s t a r t ed w i t h  o n e  bas i c  
a s s umpt i on :  whe n  a pa t h  l e d  f r om a r e s i d e nt ' s  d o o r  t o  a pa r k i n g  
s p a c e ,  t h e  r e s i d e n t  s h o u l d  b e  g i v e n  t h a t  pa r k i ng s pa c e . The 
Fr i e d l a n d e r ' s  r e q u e s t  r e qu i r e d a l t e r i n g  that a s s umpt i o n so t h a t  
t h e  pe o p l e a t  8 5 8 NME and 8 6 0  NME wou l d  n o t  have t h e  s p a c e  
i mme d i a t e l y  i n  f r o n t  o f  t h e i r  d o o r . N e v e r t h e l e s s ,  t h e  B o a r d  
a g r e e d  t o  t h e  r e a s s i g nme n t  s o  t h a t  e a c h  r e s i d e n t  wou l d  h a v e  o n e  
a s s i g n e d  s p a c e  a d j a c e n t  t o  a v i s i t o r  spac e � 

J u d y  D o c t o r  r e p o r t e d  o n  t h e  i n f o rmat i o n a l  me e t i n g  s h e  h a d  
a t t e nd e d  o n  O c t o b e r  3 1  c o n c e r n i n g  t h e  C o u n t y ' s  n e w  HOA l a w .  The 
law h a d  s e v e r a l  s e c t i on s . T h e  f i r s t  d e a l t  w i t h  d i s p u t e  
r e s o l u t i o n . T h e  c o u n t y  l a w  r e q u i r e d  t h a t  a l l  d i s p u t e s  b e  
s ubmi t t e d  f o r  a n  a d m i n i s t r a t i ve h e a r i ng b e f o r e  a t h r e e  pe r s o n  
pa n e l .  R e s u l t s  wou l d  b e  b i nd i ng a n d  f i n a l  b u t  c o u l d  be a p pe a l e d  
t u  t h e  c i r c u i t  c o u r t . I n  a n  a d m i n i s t r a t i ve h e a r i ng ,  b o t h  s i d e s  
c o u l d  h a v e  t h e  a d v i c e  o f  c o u n s e l ,  w i t n e s s e s  c o u l d  b e  s u b p o e na e d ,  
a n d  s o  f o r t h . S e c t i o n  I I  d e a l t  w i t h  phys i c a l  p r o p e r t y .  T h e  
c o un t y  w a s  l o o k i n g  i n t o  a s s u m i n g  m o r <� r e s po n s i b i l i t y f o r  s t o r m  
wa t e r  ma n a g e me n t  f a c  i 1 i t i e s . I t  a l s o  wa n t e d  t o  i ns u r e  t h a t  a l  1 
p r i va t e  HOA r oa d s  me t a t  l e a s t  t e r t i a r y  s t a n d a r d s . S e c t i on I I I  
c o n c e r n e d  l aws a nd l e g i s l a t i on ( e xamp l e : b a n k r upt HOA ' s  s h o u l d  be 
p l a c e d  i nt o  r e c e i ve r s h i p ) . T h e  Commi s s i o n wo u l d  a l s o  s e r v e  a n  
e d u ca t i o n a l p u r p o s e  pr ov i d i n g i n f or ma t i on s i mi l a r  t o  t h a t  
p r o v i d e d  b y  CAI . J ud y  s a i d  t h a t  t h e  C i ty o f  R o ck v i l l e had 
a l r e a d y  a d o p t e d  t h e  n e w  law s t a t i n g that c o v e n a n t s  c o u l d  be 

amended wi t h  a 5 1 %  vote of the membe r s h i p ,  i ns t e ad o f  2 / 3 ' s  a s  

s t a t e d  i n  ma n y  a s s o c i a t i o n d o cume n t s ,  i n c l ud i ng N e w  Ma r k ' s .  
H owev e r , t h e r e  wo u l d  be a p ub l i c  h e a r i ng o n  N o v e mb e r  1 9 t h  t o  
d e t e r m i n e  wh e t h e r  t h e  c l t y wa n t e d  t o  be p a r t  o f  t h e  n e w  HOA l a w .  
J u d y  p o i n t e d  o u t  t h a t  C o n s u me r  A f f a i r s  wo u l d  n o  l o n g e r  be 
ava i l a b l e  f o r  d i s pu t e  r e s o l u t i o n as o f  J a n u a r y ,  ' 9 1 .  H o wa r d  
moved t h a t  t h e  Board s h o u l d  t e s t i f y  a g a i n s t  t h e  i d e a  o f  R o c k v i l l e 
p la c i n g i t s e l f  u n d e r  t h e  n e w  l a w ' s j u r i s d i c t i o n  b e c a u s e  i t  d i d  
n o t  s e e m  t h a t  N e w  M a r k  s t o o d  t o  b e n e f i t  e n o u g h  t o  j u s t i f y t h e  
i n i t i a l  c o s t  o f  $ 1 2 0 0  a year . Da v i d  Wo l f e  s e co n d e d  t h e  mot i on ,  



wh i c h  pa s s e d  u n a n i mo u s l y .  H owa r d  was ch o s e n  t o  p r e s e n t  t h e  
B o a r d ' s  t e s t i mo n y . The B o a r d  p o s t po n e d  a d e c i s i on a s  t o  whe t h e r  
o r  n o t  t o  j o i n  S i l v e r ma n  & S c h i l d ' s  c l a s s  a c t i on l a w s u i t  a ga i ns t  
t h e  $ 3 . 0 0 p e r  u n i t  f e e  u n t i l  t h e  i s s u e  o f  t h e  a pp l i ca b i l i t y  o f  
t h e  l a w  i n  R o c k v i l l e  had b e e n  r e s o lv e d . 

Unde r  c o r r e s p o nd e n c e , t h e  B o a r d  h a d  r e c e i ved a l e t t e r  f r om Chr i s  
Ha t c h  r e qu e s t i ng p e r m i s s i on t o  o f f e r  a D a n c e  Ae r o b i c s c l a s s  i n  
t h e  c l u b h o u s e  t w o  mot n i ng s  a we e k  f r om 9 : 3 0 - 1 0 : 3 0 A . M .  Dav i d  
Me l n i ck wa n t e d  t o  k n o w  i f  o u r  i n s u r a nc e  wou l d  b e  a f f e c t e d . 
Howard won d e r ed h o w  ma n y  r e s i d e n t s  o f  N e w  Ma r k  wo u l d  b e  i n  s u c h  a 
c l a s s . T h e  B o a r d  s t r e s s e d  t h a t  t h e  c l u b h o u s e  wa s d e s i g n e d  t o  be 
a c ommun i t y  c e n t e r ,  n o t  a c omme r c i a l  f a c i  1 i t y .  'rhe B o a r d  a g r e e d , 
howe ve r ,  t h a t  a n  a r t i c l e  s h o u l d  a p p e a r  i n  t h e  N ovemb e r  n e ws l e t t e r  
a s k i ng r e s i d e n t s  t o  n o t i f y  t h e  B o a r d  i f  t h e y  w o u l d  b e  i n t e r e s t e d  
i n  a n  a e r o b i c s c l a s s . 

U n d e r  c o mm i t t e e  r e p o r t s , t h e  o v e r wh e l m i n g  r e s p o n s e  t o  t h e  
p r o p e r t y  ma i nt e n a n c e  l e t t e r s  h a d  b e e n  ve r y  p os i t i v e  a n d  ma n y  
r e p a i r s  h a d  a l r e a d y  b e e n  u nd e r ta k e n . T h e  K o r b s  o f  2 7 4  NME had 
n o t  a c c e p t e d  t h e  r e g i s t e r e d  l e t t e r  wh i c h  h a d  b e e n  s e nt to t h e m ,  
s o  R o s e  a g r e e d  t o  h a n d  d e l i v e r  t h e  l e t t e r  a nd have a s t a t e me n t  t o  
t h a t  e f f e c t  n o t a r i z ed . 

'l'h e  a c t u a l  n u mbe r i ng o f  t h e  a s s i g n e d  p a r k i n g  s p a c e s  wa s s c h e d u l e d  
f o r  l a t e  N ov e mbe r . O n l y  a b o u t  1 0 %  o f  N e w  Ma r k ' s  t ownh o u s e  
r e s i d e n t s  h a d  r e qu e s t e d  a r e v i s i on o f  t he i r  a s s i g n e d  s p a c e , a n d  
i t  a p p e a r e d  t h a t  t h e  c ommi t t e e  w o u l d  b e  a b l e t: o  r e s o l V 1'  m o s t  of 
t h e s e  w i t h  l i t t l e  d i f f i c u l t y .  

U n d e r  o l d  b u s i n e s s ,  D e e  Far r e l l  and P a u l  We n h o l d  we r e  b o t h  
p r e s e n t  t o  d i s c u s s  t h e  i ss u e  o f  t he i r  r o o f s . D e e  h a d  wa l k e d  
t h r o u g h  t he c o mmu n i t y a n d  h a d  f o u n d  a t  l e a s t  1 0  o t h e r  l i q ht 
c o l or e d  r o o f s . Wha t was the B o a r d ' s  i n t e n t i o n  c o n c e r n i ng t h e s e ?  
R o s e  r e i t e r a t e d  t h a t  t h e  B o a r d  h a d  d e c i d e d two yea r s  a g o  t o  
a g gr e s s i v e l y  adve r t i s e  a n d  e n f o r ce t h e  a r c h i t e c t u r a l  c o n t r o l  
r u l e s . T h e  F a r r e l l / We n h o l d  r o o f s we r e  t h e  f i r s t  c ha l l e ng e  t o  
a p p e a r  s i n c e  t h a t  t i me .  Dav i d  Me l n i ck s ummed u p  t h e  B o a r d ' s  
p os i t i on . D e e  a nd P a u l  h a d  n o t  g one t h r o u g h  t h e  A r c h i te c t u r a l  
C o nt r o l  p r o c e s s . Th e i r  r o o f s  we r e  f o und t o  b e  o u t  o f  h a r mo ny 
w i t h  t he r e s t  o f  t h e  c ommu n i t y .  'I'h e  B o a r d  h a d  o f f e r ed a 

s e t t l e me n t  o f  $ 5 0 0 . 0 0 i n  r e c o g n i t i o n o f  t h e  f a c t  t h a t  Ms . Far r e l l  
a n d  Mr . We n h o l d  o bv i o u s l y  had n o t  r e a l i ze d  t h a t  a c h a n g e  i n  r o o f  
c o l o r r e qu i r e d  a r c h i t e c t u r a l  c o n t r o l  a p p r o v a l  ( Th e y  had s ubmi t t e d  
a n  a pp l i ca t i on t o  c h a n g e  t he i r  d e c k s  a t  t h e  s a me t i me ) a nd 
be c a u s e  t h e y  we r e  t h e  f i r s t  t o  be h u r t  by t h e  B o a r d ' s  s t r i c t e r  
e n f o r c e me n t  g u i d e l i n e s . P a u l  h a d  r e j e c t e d  t h e  s e t t l e me n t ; D e e  
wa n t e d  t o  ne g o t i a t e  i t  d o wn wa r d  but t h "  B o a r d  h a d  b e " n  u n w i l l i n g  
t o  d o  t h i s . The B o a r d  h a d  t h e n  o f f e r " d  t o  s u b m i t  t h e  ma t t e r  t o  
b i nd i ng a r b i t r a t i o n b u t  had be e n  r e b u f f e d  o n c e  a ga i n .  U n l e s s  D e e  
a n d  P a u l  h a d  a n e w  s ug g e s t i o n ,  t h e  B o a r d  p l a n ne d  t o  t u r n  t h e  
ma t t e r  over t o  i t s a t t o r n e y . D " "  s ta t e d  t h a t  s h e  wa s t r y i n g  t o  
g e t  a r o o f e r  t o  r e r o o f  b o t h  h ome s f o r  $ 1 0 0 0  ( e q u a l  t o  the 
s e t t l e me n t  c o s t ) .  T h e  B o a r d  wa s v e r y  am,, na b l e  t o  t h i s  a ppr o a c h . 



Dee s t a t e d  t h a t  i f  such a 
pay t he $ 5 0 0  s e t t l ement 
out a payme nt p l a n . 

r o o f e r  c o u l d  n o t  be f ound , she would 
f e e , but she hoped t h e  Board could wor k 

Pau l  s t a t e d  h i s  p o s i t i on d i f fe r e nt l y .  As a mode l  r e s i d e n t  f o r  
twenty yea r s , h e  was f u r i ous that the B o a r d  wou l d  s e e k  t o  mak e  
h i m  pay a s e t t l e me n t  f e e  o f  $ 5 0 0  o r  change the c o l or o f  h i s  r o o f . 
He was c o n v i n c e d  t h a t  t h e  who l e  i ss u e  had come up a s  a r e s u l t  o f  
t h e  F l o c k s  d i spute . '  H e  f e l t  many o t h e r  v i o l a t i ons o f  the 
covenants had g o n e  unadd r e s se d . He was w i l l i n g  to change the 
c o l o r  of h i s  r oo f  i f  i t  c o u l d  be d on e  f o r  $ 5 0 0 ;  o t h e r wi s e ,  he 
would see us i n  c our t .  

R i ck Kahn moved 
contract s i g n e d  o r  
Wo l fe s e c o n d e d  t h e  

t h a t  we g i v e  the par t i e s  3 0  d a y s  t o  have a 
t o  beg i n  payment o f  t h e  s e t t l emen t . David 
mot i o n ,  wh i c h  was t a b l e d . 

Mark We t t e r ha h n  b r i e f ed t h e  Board o n  Towe r -Oaks '  wet la n d  
mi t i ga t i on p la n s  wh i c h  ca l le d  f or u s i ng 3 a c r e s  o f  t h e  1 0  a c r e  
s c h o o l  s i te t o  c r e a t e  new wet l a nd s . T h i s  would r e qu i r e  r e m o v i n g  
7 5 , 0 0 0  c u b i c  yards o f  s o i l  a n d  r e gr a d i n g  the l a nd beh i nd Fa rsta , 
Va l l i ngby, a n d  Tap i o l a . Mar k  d e l i n e a t e d  s e v e r a l  i ss u e s  o f  
conce r n : 

1 )  What wi l l  happen w i t h  t h e  r e ma i n i ng s e v e n  a c r e s  o f  the 
s c h o o l  s i t e ?  The s t i pu l a t i o n  New Mar k  r e a c h e d  w i t h  T ower -Oaks in 
1 9 8 5  s p e c i f i e s  that the 1 0  a c r e s  w i l l  be deve l oped r e s i dent i a l ly 
a s  p a r t  o f  N e w  Ma r k . Tower Oaks has s a i d  that i t  wi l l  put the 
same numbe r o f  r e s i d e n t i a l  u n i t s  on the 7 r e ma i n i ng a c r e s  and 
wi l l  a c c e s s  t he s e  u n i t s  v i a  a r oa d  that would have to r un 
i mmed i a t e l y  a d j a c e n t  t o  9 Don M i l  l s  Ct . Whe t h e r  t hey c o u l d  
actua l ly g e t  a p p r ova l f o r  such a d e v e l o pme n t  f r om t h e  p l a n n i ng 
comm i ss i on s e ems p r o b l e ma t i ca l . Mar k  wonde r ed whe ther Towe r -Oaks 
was h o p i n g  to scare us i n t o  a gr e e i ng that the l a nd should be 
r e z o n e d  commer c i a l  s o  t h a t  i t  wou l d  be a c c e s s e d  n o t  t h r o ugh New 
Mark but f r o m  Towe r -O aks  Blvd . Extended . 

2 )  Wou l d  the d ump t r uc k s  r emov i n g  s o i l  f r om the new we t l ands 
be u s i n g  New M a r k ' s  r oa d s ?  

3 )  Who wou l d  be r e sp o n s i b l e  f o r  ma i nt a i n i n g  t h e  we t la n d s ?  
T h e  Boa r d  a g r e e d  t h a t  H o wa r d  s h o u l d  t e s t i fy a t  t h e  c i ty ' s  publ i c  
hea r i ng o n  t he we t la n d s  o n  November 1 9 t h . Mar k  would c i r c u l a t e  
c o p i e s  o f  t he l e t t e r s  h e  was wr i t i n g  t o  t h e  c i ty a n d  t o  Towe r -­
Oak s ' a t t o r n e y ,  B i l l  Komi ne r s ,  p r i or t o  t h e  h ea r i n g . 

The Boar d t u r n e d  n e x t  t o  t he 1 9 9 1  budget . R o s e  p o i nted out that 
we d i d  not need a f u l l  6 . 2 % i nc r e a s e  i n  o u r  dues ( equa l t o  the 
r i s e  in t h e  CPI ) to cover our pr o j e c ted expend i tu r e s . Mor e ove r , 
we had f u n d s  ava i l a b l e  i n  a money mar k e t  account that r e pr e se n t e d  
mon i es t h a t  had accumu l a t e d  f r om p r e v i ous bud g e t s . Dav i d  M e l n i c k  
moved that t h e r e  b e  n o  i nc r e a s e  i n  d u e s  f o r  1 9 9 1 . M i tch seconded 
t h e  mot i o n ,  wh i c h  p a s s e d  by a v o t e  o f  5 - 1 .  I n  l i ght o f  the 
funds ava i la b l e ,  t h e  B o a r d  thought i t  w i s e  to g o  a h e a d  and d o  
p r o j e c t s  t h a t  mi ght h a ve been d e f e r r e d  i n  t h e  p as t . 



I n  d i s c uss i ng r e s e rve e x p e nd i tu re s ,  Dav i d  Wo l f e  moved that we buy. 
50 new l ounge cha i r s  f or the p o o l  at a c o s t  o f  appr o x i mat e l y  
$ 6 , 0 0 0 .  H owa r d  s e c onded the mo t i on ,  wh i c h  passed unan i mous l y .  
R o s e  was a s k e d  t o  o bta i n  more i n f or ma t i on about t h e  adv i s ab i l i. ty 
o f  purc ha s i n g  a p o o l  cove r . 

I n  l i ght o f  t h e  f a c t  that t h e  Hunge r f o r d - S t o ne r i d g e  p o o l  was 
c l o s i n g ,  the Board a g r e e d  that i t  wou l d  be advantage o us i f s ome 
o f  t h e i r  r e s i de nt s '  j o i ne d  t h e  New Nark p oo l . Our p o o l  was 
und e r u t i l i ze d  and the s w i m  t e a m  d e f i n i t e ly needed add i t i o na l  
p e o pl e . T o  e n c ourage o ut s i de member s h i p ,  M i tch moved that we 
l ower t h e  n o n- r e s i de n t  f e e s  f r om $ 4 2 8 . 0 0 t o  $ 3 5 0 . Q O .  R i ck Kahn 
seconded the mot i on ,  wh i ch passed unan i mous l y .  

The meet i n g  was a d j o u r n e d  a t  1 0 : 4 0 P . M .  



New Mark Corrunons Homes Association 
Parking Committee 

We recommend that one parking s pace be a s s igned to each 
townhou s e , as detailed below . 

THE NEED : The ratio o f  parking spaces t o  c lusters o f  townhouses 
i s  inconsistent : in many areas , the concentration of townhouses 
and/or the fact that res idents own many cars result in inadequate 

· parking for res idents near their townhouses . 

It i s  not unconuuon for residents to have two and three c ars eac h ,  
and park a l l  o f  them i n  the spots most convenient t o  their 
entrances , without cons ideration for their neighbors . I n  
addition , s ome residents do not have parking spots immediately in 
front of their entrance s . These residents park in front o f  other 
townhous e s . 

SECURITY : The poor l ighting in many o f  the parking areas should 
be a c oncern t o  a l l  of us . Vandal ism has occurn>d in these 
areas . Many res idents feel that i f  they could be guaranteed a 
space for their primary car directly in front o f  their entranc e ,  
they c a n  u s e  their porch l ight t o  i l luminate the path f rom their 
house from their c ar ,  as wel l  as the car its e l f .  Residents have 
expre ssed concern that they do not have this protection when 
forced to park the equivalent of a c ity block away from their 
entrance s . 

CONVENIEL�CE : I n  mos t  townhouse areas , residents arriving home 
after 6 : 0 0  PM on weekday s ,  and in general on weekends , cannot 
park near their houses at a l l . The inconvenience o f  c arrying 
packages distances equivalent to a c ity bloc k ,  or walking through 
rain or on icy pavement , is irritating , to say the leas t .  

I n  s n owy weather it i s  not uncommon for individuals t o  spend t ime 
digging out a space , only to have it " taken" by others . 

HARMOiiY : Ros e  Krasnow indicates 
about parking cons titute a large 

that comp laints 
number of c a l l s  . , 

and conflicts 
directed t o  her . 

Many individual s  who own two , three , or more cars , prefer t o  take 
a first c ome , f ir s t  ser.red attitude , even i f  it means that three 
of their vehicles occupy a strip with a limited number of c lose­
in parking spaces . 



RECOMlJ:!ENDAT IONS : 

1 .  That one parking s pace , the neares t  poss ible to the entrance 
of each t ownhou s e , be ass igned to each townhouse . Thes e  
spaces wi l l  b e  marked using a numbering system which i s  not 
related t o  the s t reet addre s s e s  ( for example , Al - A9 9 ,  B l  -
B9 9 ,  e tc . ) .  

2 .  All remaining spaces be marked " GUEST " . These may be u s ed 
by res idents for their additional cars as we l l  as for 
visitors . Wherever pos s ible , guest spaces w i l l  be mixed 
among the a s s igned spaces . 

3 .  Enforcement : We rec ommend that for the f irst six months , 
enforcement be via the encouragement o f  c ommunication first 
directly between neighbors , f o l l owed by a letter from the 
Ach"llini.strator . Comp l i ance should be evaluated at the end o f  
t h e  f irst s ix months t o  determine whether stronger 
enforcement steps ( Board action , towing , etc . ) should be 
cons idered . 



NEW MARK COMMONS HOMES ASSOCIATION 
BOARD OF D I RECTORS MEETING 
THURSDAY, DECEMBER 6, 1 9 9 0  

ATTENDEES : Howard Groede l ,  R i c k  Kahn, R o s e  Kras now, Dav i d  
Mel n i c k ,  Ra l ph M i tte lberge r ,  Mi tch She i n ,  Dav i d  Wol f e . 

The mee t i ng was c a l l e d  t o  order by P r e s i d e nt Davi d  Me l n i c k  at 
7 : 4 0 P . M .  N o  one f r om the commu n i ty appeared t o  s peak a t  the 
Budget Forum. The minutes and agenda wer e  appr oved a s  r ead . 
Under c o r r e s pond e nce , a l e tt e r  had been r e c e i ved f r om Eya l Bedr i k  
o f  1 5 8  NME e x pl a i n ing that h e  needed t o  k e e p  a comme r c i a l  van on 
the premi s e s  because he wor k ed as the n i ghtt ime eme r g e ncy 
techn i c ia n  f or a l o c k s mi t h . The Board agreed that the van was 
a l l owab l e  o n l y  i f  the comme r c i a l  mar k i ngs wer e  cove red i n  s ome 
manner .  

Two e s t imate s  had been r e c e i ved f r om c ontractors .  Mt . Airy 
Electr i c  s ubmitted a bid of $ 8 50 t o  wire the c l ubhouse f o r  f ive 
fans . The Board asked R o s e  to g e t  at l e a s t  one mor e  b i d . Mr . 
P a u l  L i ne b e r g e r  submi tted a n  e s t i mate tota l l i n g  $ 1 0 2 5  t o  d o  a l l  
the br i ck r e pa i r  wor k  near the br idge and a r o und the c l ubhouse .  
The Board opted t o  accept h i s  proposa l .  

The C i ty had wr i t t e n  a r emind e r  that c lear i n g  snow and i ce f r om 
s i dewa l k s  was the respons i b i l ity o f  the ad j acent property owne r . 
R o s e  s a i d  that R i ck c l e a r s  New Mar k  Esplanad e ,  We lwyn Way, and 
Scand i a  but that the townhouse owners a r e  expected t o  c l ea r  the 
s i dewa l k s  i n  f r ont of the i r  home s . I t  was suggested that R o s e  
ca l l  t h e  C i ty t o  d e t e r m i n e  who was u l t i ma t e l y  r e s pons i b l e  for 
c lear ing the t ownhouse s id e wa l k s  and b i k e paths . 

Und e r  committee r ep o r t s ,  R o s e  s a i d  that the switch t o  a s s i gned 
park i ng in the t ownhouse areas s eemed to be g o i ng smooth l y .  
Exce pt f or 3 comp l a i n t s  r e c e ived t h e  f i r s t  n i gh t ,  n o  o n e  s eemed 
to be expe r i enc i ng any pr oblems . The Board d i scussed what s i gns , 
i f  any, needed t o  be posted i n  v i ew o f  the fact that the C i ty had 
not adopted the county ' s  t owing l a w .  S i lverman had agreed to 
s e nd s ome sugges t i ons f or s i gna g e ,  and the C i ty would a l s o  be 

eonsulted . 

Howard br i e f e d  the Board on h i s  t e s t i mony b e f o r e  
counc i l  o n  November 1 9 t h  conce r n i ng both t h e  
mi t i ga t i on p lans and New Mark ' s  oppos i t i on t o  
Rockv i l l e  s h o u l d  adopt t h e  County ' s  new HOA l a w .  
s chedul e d  t o  g i ve i ns truct i ons t o  sta f f  conce r n i ng 
Monday, December 10 . 
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Rose announced that Tim and Ann Stewart woul d  be back in the 
s ummer of ' 9 1 .  The Board d i scussed how much autonomy T i m  should 
be a l l owed to have . R i c k  Kahn suggested we e nume r a t e  a short 
l i s t  of c oncerns and g i ve Tim t i me to r e s pond . Most Board 
memb e r s  f e l t  that T i m  was not adve r s e  to mak ing changes but had 



r e s e nted the ma nner i n  wh i ch t h o s e  changes had been s u g g e s t e d . 

Under o l d  bus i ne s s ,  the Board had r e c e i ved a l et t e r  f r om Dee 
Far r e l l  s t a t i ng that s h e  could not get he r r o o f  r e d o ne f or $ 500, 
s o  s h e  wa nted the Board t o  e s ta b l i sh a t i me t a b l e  f or her t o  pay 
the $ 500 s e t t l ement f e e . Dav i d  f e l t  that the Board s h o u l d  
wi thdraw the s e t t l ement o f fe r ,  s i nce i t  had n e v e r  been f u l l y  
accepted ( even Dee ' s  l a t e s t  l e t t e r  a s k e d  f or c e r ta i n  
cons i d e ra t i ons conc e r n i n g  how the money s h o u l d  b e  spent ) a nd i t  
made l i t t l e  s e n s e  t o  a g r e e  t o  a s e t t l e ment w i t h  o n l y  one o f  the 
two home owner s  i nv o l ved . Dav i d  s ug g e sted that the Board had the 
author i t y  to e n t e r  upon the premi s e s  and change the t wo r o o f s  
a f t e r  d u e  not i ce t o  the owner s .  L i e ns c o u l d  then b e  p l aced upon 
the home s . I n  t h i s  way, the r o o f s  would be br ought i nt o  
c o n f or m i t y  a nd ne i ther P a u l  o r  D e e  would have any i mmed i a te o u t ­
o f - p o c k e t  expens e . R i ck Kahn was c oncerned t h a t  i t  wou l d  be 
d i f f i c u l t  to wi thdraw the s e t t l e ment at t h i s  p o i nt ,  but R o s e  
p o i nted o u t  t h a t  S i l ve r ma n  s a i d  we had n o  author i t y  t o  i mpose 
such a s e t t l e me nt fee in the f i r s t  p l a c e . Dav i d ' s  i d e a  was made 
i nt o  a mo t i on ,  wh i ch wa <>; <>;econded by R a l ph . The vote wae; 4 - 1 - 1 ,  
w i t h  Da v i d  Me l n i ck, Dav i d  Wo l fe ,  R a l ph M i t t e l be r g e r , a nd R i c k  
Kahn vot i ng i n  favor, Howard vot i n g  aga i ns t ,  and Mi tch 
a b s t a i n i ng . Dav i d  Me l n i ck a g r e e d  to wr i te l e t t e r s  to both Dee 
and P a u l  a f t e r  r e v i e w i n g  the f i l e  on the ma t te r . He a l s o  wa nted 
t o  l o o k  i n t o  the que s t i on of whether the l i e n  c o u l d  be r e l e a s e d  
i f  o n l y  par t i a l  payme nt was mad e . 

R a l ph M i t t e l be r ge r  gave the Board a r e p o r t  on the commu n i ty ' s  
me e t i ng w i th Tower Oa k s  h e l d  o n  Tuesday, December 4 t h . Mayor 
Duncan made i t  c l ea r  t h a t  Don M i l l s  Court was not d e s i gned t o  
hand l e  the b i gger r oad s ugge s t e d  by Tower Oa k s  a s  a n  a c c e s s  r ou t e  
t o  r e s i d e n t i a l  hous i ng o n  what r e ma i ned o f  the t e n  a c r e  s c h o o l  
s i te . Eve ryone s e e med t o  a g r e e ,  ther e f or e ,  that S e c t i on 1 0  o f  
the or i g i na l  s t i p u l a t i on w i th We s t mont s h o u l d  become n u l l  a nd 
vo i d . Tower Oa k s  a g r e e d  t o  c ome u p  w i t h  p l ans f o r  a c ce s s i ng the 
area f r om e i ther P o t omac Va l l e y  Road or f r om Tower Oa k s  B lvd . 
Extend e d . 
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Unde r  new bus i ne s s ,  M i tch a s k ed R o s e  t o  l ook i n t o  the dump i ng 
occur r i ng i n  New Mar k ' s  woods a l ong Monr oe S t r e e t . He a l s o  hoped 
the c ha i n l i nk fence a l ong Monr oe c o u l d  be r e pa i r e d . Dav i d  Wo l f e  
p o i nted o u t  that one o f  the fence p o s t s  beh i nd 3 Lak e s i de 
Ove r l o o k  was i n  need o f  r e pa i r . ( Ne w  Ma r k  had t o  i n s t a l l  the 
f e n c e  whe n  the 100 b l ock wa l l  was r e pa i r ed . )  Dav i d  Me l n i c k  a s k ed 
that the d r a i na g e  c u l v e r t  b e h i nd 51 6 NME be c l ea red o f  l e av e s  and 
d e b r i s  t o  prevent f u t u r e  f l ood i ng . 

The mee t i ng was a d j our ned at 9 : 4 5 P . M .  


