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January 23, 1974 

was called to order at 8:05 p.m� by the President, 
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NEW MAHK COMMONS HOMES ASSOCIATION, Il�C. 
Board of Directors Meeting 
April 4, 1974 

'I'he meeting was called to order at 8:20 p.m. by the President, 
David Lamb. 

ATTENDEES: 
David Lamb 
Ed Ikenning 
Ben Henley 
Bob Parker 
Ken Misner 
Pat Taylor 

This was a special meeting called by Ken Misner to go over the 1974 
budget and some of the items that had been slashed in the March 13 
meeting. 

Ed Grenning submitted his resignation effective May Jl. As a result 
of his resignation and the expiration of Paul Holland's term of 
office (temporarily being filled by Ken Misner), Ed was asked to 
form an election committee to drum up candidates to fill these two 
vacancies and hold the election no later than the end of May. 

BUDGET: 

:i>JOOO allocated for maintenance equipment f8J6 frozen on the EMC budget 
;:p600�cu.t .. from clubhouse budget 

' ,) 



NEW MAflK COMMONS HOMES ASSOCIA'.l'ION, INC. 
Board of Directors Meetin,g 
April 24, 1974 

,_ 

The meeting was called to order at 8:08 p.m., by the President, 
David Lamb. 

ATTENDEES: 
David Lamb 
Ben Hendley 
Bob Parker 
Pat Taylor 

ALSO: 
Bob Fordham - Maintenance 

Bob Fonoroff - Environmental J\'iaint. 
Bob Whitcomb - Tennis 
Charles Hough - Lake 

A motion to give a $50 bonus to Pat Taylor was unanimously approved. 

1. Secretary's Report - None 

2. Treasurer's Report - None 

3.  Citizens Forum: 
Chuck Hough attended representing the residents of 116-142 
NivIE. The residents planted trees and plants on common ground 
at a cost of $219. '.l1hey would like approval for work and 

were inquiring about the possibility of reimbursement. The Board 
said it could not reimburse the residents as this would start a 
precedent and also they are encouraging residents to do 
plantings on their own. 

4. Committee Heports: 

Environmental l'vlaint. - Bruce F'onoroff discussed the environment 
maintenance report copies of which had been submitted to the 
Board earlier. 

Social - none 

Foreign Policy - Second hearing on the E.J. Bennett Association 
request to rezone the commercial area was held on April 22, 1974. 
the Council and Mayor held to their original denail of the 
rezoning request. 

'I'ownhouse Maint. - Form letters should be prepared and forwarded 
to those townhouse residents who are to receive a refund for 
1971-1972, outlining the amount they will each receive and 
approximately when they will receive it. 

Pool & Clubhouse - Pool opens May 25 and closes day after Labor 
day. It will be open 7 days a week. 
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Tennis - courts are currently being resurfaced, They should be 
ready for use by the weekend. 

Ad Hoc Committee - Maintenance Man - - Kevin Linton has been 
hired to replace J'ames Ayers effective May 1, 1974. His 
salary will be ·$9, 000 per annum with a $500 r iase in 6 months, 
No insurance premiums will be paid. 

5, Other Business 

Screens for clubhouse - Clubhouse committee to get old screens 
repaired (per B. Parker). 

Flea1;,M?Ikets - It is against Ii(S ru�ing to have flea markets 
to �uase money for the lake renovation. · V  
Pool Listing in Yellow Pages - l\equest Administrative Assistant 
to ask C & P to delete the NMC pool listing from the yellow pages. 

The meeting was adjourned at 10:20 p.m. 



New Mark Commons Homes Association, Inc. 
Board of Directors Meeting 
lViay 8' 1974 

The meeting was called to order at 8:08 p.m. by the President, 
David Lamb. 

ATTENDEESi 
David Lamb 
Ben Hendley 
Ed Grenning 
Bob Parker 
Bob .Fordham 
Judy Mermelstein 

1. Secretary's report 
Minutes of April 4 and April 24, 1974 approved as amended. 

2. Treasurer's Report 
Second notices were sent out for membership dues with a due date 
of May 10. So far about 50 families have not paid. A discussion 
followed as to what to do and it was decided that those members 
who were not paid could not vote in the election and that the 
Board members would divide up the list at the end of the month 
and phone those who hand't paid by then. 

Bob Fordham then discussed with the Board what grass was the 
responsibility of the community. An estimate of what the cost 
would be to cut all grass with the exception of single homes 
will be submitted by the end of the week. In the interim, all 
visible common and towhhouse grass is to be cut. T.'he townhouse 
maintenance refund notices will be held until it is determined 
what grass is the responsibility of the community. 

Gas for the lawn mowers is to be bought only by Mr. I,inton and 
�5.00 can be advanced to him for this purpose. 

3.  New Business 

Ed Grenning reported that he could find no one to head the 
Memorial Day plans since we have no Social Chairman. It was 
decided he should contact D. Wood and probably just have beer 
for the adults and soft drinks for the children with maybe 
some pool games arranged by Chuck Manc1ark and the pool staff, 

Ed Grenning reported that we have 6 candidates for the two 
board positions and that Dick Dowling would get the ballots out 
this weekend and collected the following weekend. 



New Mark Commons Homes Association, Inc. 
Board of Directors !Vieeting 
lViay 8, 1974 
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3. New_ Business - con•d. 

Ben Hendley reported that he still did not have a Lake Committee 
Chairman. A discussion then ensued about what to do about the 
weeds and the mosquitos around the lake. David Lamb was to 
contact the City as to the best method of getting rid of the 
mosquitos. Ed Grenning advocated buying minnows. 

4. 'l'he meeting was adjourned at 9:10 p.m., 



New N_ark Commons Homes Association, Inc. 
Board of Directors Meeting 
May 22, 1974 

'l'he meeting was called to order at 8 :10 p.m. by the President, 
David Lamb. 

A'.P.rl':rEl\fD:!i:ES : 

1. 

2. 

David Lamb 
Ben HeniUly 
Bob Parker 
Ken Misner 
�Sd G·r·ennin2' 
Judy Mermelstein 

'.l'reasurer's report - About 22 residents still have not paid their 
Association dues. A financial report will be forthcoming at the 
end of June. 

3. Commi t_:tee reports: 

a. i�rchitectural - Charlie Amand is preparing guidelines and 
specific procedures governing this committee. 

b, 3ocial - Memorial Day plans include a tennis tournament with 
beer and soda being sold at 20¢ a can, and possible water 
games for the children on f!ionday, May 27 - A chairman is needed 
for this committee and also plans started for J-uly 4. 

c � :B1oreign Policy - is ap:peaJ_ir1g the rezoni11g a11d at this 
point the lawsuit is dormant. Drisscol is no lon,zer with 
Bennett and it was suggested that the new .. "'1-aw-y� be invited 
to one of the Board meetings. �J\.\.c.:;,, '-ls: .. ,:rcf--·· 

d. Pool - Chuck Nianclark reported that the pool had a broken valve 
tha:il:: may be fixed in time for the pool to open on Saturday. 
He explained the di:ifficulties encountered this year and suggested 
that during the winter would be a good time to do some heavy 
duty repairs costing around $10,000, 

e. .Snvironmental Maintenance - the report on dog problems and 
grass cutting was postponed until the next meeting. 

f. 'I'ennis - Bob Whitcomb renorted on the tennis tournament to be 
played this weekend on o�r courts and the fact that a tennis 
pro had been hired for those interested in private lessons. 
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h. 

Elections - Marian Dowling reported that 208 residen-ts voted, 
which was a good turn out as approximately 60 residents, renters 
and non-payees could not vote. Pat �1aylor and Kenneth Weinstein 
received the �-i-ty-of votes. A motion was made and passed 
unanimouslv to /acceDt the report of this committee. .. 

\. __(<__.:·:�.--'\� .;2:r2_. __ /t:_-�----� _/'\/\_ )._ ___ �-- >_,\\_ 0'---�· •• -
Lake Committee - Ben Henley reported that Frank Kalin is the 
new chairman. The little :fountain will be working next 
weekend and the big fountain has been classified as a well 
pump and needs more profexsional work. Mr. Cotton is to have 
the detailed plans ready by June 15. Jack Carlson has agreed 
to serve on this committee specifically with regard to more 
economical ways to prevent erosion. 

4. Old Business - Lrs. Shirley !'J;affney again complained about the 
electric pole, the dumpster and the trailers and boats in the 
parking lot. The Environmental Committee is supposed to be 
considering recommendations on these subjects. 

Plans for a tennis backboard; use of the old Bennett fence as a 
screen behind the white pines at the parking lot; and placement 
of trashcans is to be worked out with both the ii:nvironmental and 
Architectural committees. 

I+. New Business: - An explanation of Fr·iday night's events is forth­
coming in the Newsletter. 

5. 'l'he meeting was adjourned at 9:20. 



r:evv IV.lark (;on1n1ons 1-iomes )\.ssociation, lnc. 
Board of Directors Meeting 
June 12, 1974 

'.!:he Meeting was called to order at 8117 p.m. by the Vice Fresident, 
Ben Hendley. 

1. 

2. 

J. 

Ben Hendley 
Ken instein 
Pat Taylor 
Judy Mermelstein 
Bob Parker 
Bob Whitcomb 

The Secretary's report was approved. 

'Preasurer' s re_port - Hob Parlrnr re ported that about 19 neople 
have still not payed their dues and that he has been calling 
them. He will try to have a financial report by the next 
meeting. A draft letter to townhouse residents was presented 
and tabled until the next meeting for approval. 

Committee 11cepo:cts: 

a. Architectural Control - 'I'he questionnaire sent out was not 
approved by the Board and proposition (b) is against the 
covenants. 

b. Pool - It was suggested that a sign be posted with the guest 
fees on it and that somehow we enforce the rules of no cut­
offs, showering, etc. BenHendley suggested that no more 
equipment such as ping-pong tables, chairs, etc, be bought 
as they are quickly bro:�en. It was also suggested that the 
lifeguards do spot checking of the log sheets from time to 
time .. 

c. Social - Pat '.11aylor agreed to be the Board liaison with this 
committee, to find a new chairman, and to start getting 
activities planned, especially cluly 4th. 

d � Foreigr1 Policy - lCen �:\leinstein is the new Board. liaison 
member for this committee and will come up with a better name. 

e. Tennis - Pat '.raylor will be liaison for this committee. Bob 
Whitcomb reported that the tournament was a success. The 
prizes were· sponsored by the Hatquet Shop and there was a 
small profit made. Bob presented a sketch of an interim 
use backboard which would be paid :for by donations. He was 
told to submit this to both the Arohitec·!;ural and BMC for 
consideration and also to find out if a buildirw permit is • 0 
required. 
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f, 

g. 

June 12, 1974 
I,ake - Ben Hendley read a letter from Frank Kalin asking 
for approximately .,;3600 in funds for va.rious problems with 
the lake, A further discussion of this was tabled until the 
next meeting. 

Envirommental Maintenance Conuni ttee - Ken Weinstein agreed to 
be the Board liaison for this Committee. 

(1) Signs - J'he removal. and erection q;f.-f1��1 �igD:s y?as 

��:f���e 
bf�: !�tl����'�. -���.�

<
.w_t;1 ��".·��I

c11Ttectural 

(2) Grass cutting -· tabled to next meeting • 

. ( ,, ' _, j 

(4) 
0:lectricity and wa:ter - garage -- tabled until next meeting • •  

Dog problem ·- everyone agreed that the committee report 
was good, but that the notes should be signed by the 
Board of Dh'Gctors and that the sub-committee should 
surggest desigr1ated areas for v1a.lking dogs* 1\ f'i11al 
report was to be ready for the next meeting and to be 
published in the Newsletter. 

Clubhouse cJ�ear1up - J'ud.Jr Niermelstein v1a.,s to give i\:en 
instein a rough idea of scheduling for cleaning up 

the clubhouse including haveing the screens fixed and 
locks repaired, etc. 

4. Old Business 

a. It was suggested that committee chairmen submit a written 
report to-the Board once a month; that they attend meetings 
whenever possible, and that the Board members check in on 
Committee meetings when uossible. 

b. :r.i:r'espa.ssi11g at tf1e I)kke anCi _pooJ� were discussed. and. the mer1 
caught at the pool will be prosecuted. '11he question of security 
was again disucssed and Ken suggested that we hire a college 
student to patrol sporadically at night. Judy was asked to 
come up with a vandalism cost figure since January 1. 

5. T-Tevv I3usiness 

a, Entirely too many sets of clubhouse keys are out, 0uay was 
asked to compile a list of who has keys and to draft a form 
letter to those who receive keys and for those who can have 
keys reproduced. 

b. �Phe 3];1VlC is to look into tr;:;ri.ng to lock up t11e n1aster S\\1i tch 
boxes for the path lights 
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c, 1\.en ':leinstein will revise the charter for the EMC to include 
responsibility for security, fencing, lights, etc. 

d, Dates, times and agendas for the Board meetings will be 
:put in the Newsletter and the agenda is to be :posted on 
the door of the Clubhouse the day before the general meetings. 

e. There will be a meeting on June 19 at 8 :p.m. at Ben Hendley's 
to discuss what form the Newsletter should be. Deanna Wood 
will be invited to the first meeting in J"uly for further 
discussion on this. 

f. 'I'he Board voted unanimously to give Scott \.'ilkie a 25¢ an 
hour raisd {$2.50/hour) as of July 1, 

'.l.'he meeting was adjourned at 10 :JO p.m. 

/jrm 



TO: 

/jrm 

.f:�ll Co1w.11i ttee C11airrnen 

Board. of Director·� 
Con1n1011s }{ornes J\.ssocia:tio11. I11c � 

�leques·t ldr·ese11ce ar1d :-te1)orts a,t Boa.rd of Director·s; 
f..Iee·ti11g - �July 10, i9·71+ 

tTUYle 21, l97�i, 

•1:he se11ce of alJ_ :Jornmi -c·te e Cl11:::1i1"n1en ct11d 
"'cl1e I�di tor of the l'Je;,vsletter is reciue.stec1 for the 
first J:3oa,rd l)irectors' meeti11g in J"uly � �ti11e 
n1eeting \VilJ" be held. �tt t.1"1e (;!J_ubhouse a:t: 8 tOO I).Y!111, 
on July 10. possible, a brief statement or 
Committee report should be prepared. 

r; �' t
' • ,.., t1 � r,, • • 

\. ne 0.J. n.8 !!1.CllYl ptl:t'}!OSGS OJ: nJ.S inee\, J�1'l,§� J.S 
to discuss a, car11pa�i·�<11 for r::;ettit1;£" r11cire voJ..unteers -... ,_ . ' ...., 
a::1d. perl1aps setting tlp rnore C!onm.1J. tteer�. 

cc: Bob Foronoff 
��:obert :eordham 
C11;:.1r·les ;llrnan.a. 
ijo b �'!hi toorab 
}�rar1k: I(al in 
Jay �; osephs 
J)eo.1111a ;,'food 
Board of Directors 



J3oarc1 oi' 
J·un.e 26, 

.l\SSOCJ1\1.f:ICl'-!, 
l)irectors I\·:eetir:t�� 
lCJ?LJ. . .� ! 

'fhe mee 
La111b 9 

vras called to orde:t"' at 8107 p�ra9 by the :2resiCter1t, 0avid. 

Dc1vid Iictmb 
Ben Hendley 
Ilobert Parker 
Ken 'einstein 
Judy 11;ermelstein 

Bob iihi tcomb 
'.i3:t'u.ce l?oronoff 
Ss.lly Guardia 
Dear1na. :.Hood 

l� Tl1e lninu:tes vvere corrected so tk1a.t (g) (1) vvould I'68°d: SiE�ns­
ta.bled u11til next meeti11g;, 

'i'reasurer' s report: Bob Parker explained the 4 financial 
report which he had prepared. 'l'he - 1'2500 for the Lake was never 
put back in the budget. Already we are overspent on printing 
and postage; the insurance low, and we have paid more than 
budgeted on trash removal, �-'he surplus in Committee budgets was 
not shown in the report. One of the problems still unresolved 
is tt1.e �32500 \:i.1hich is stilJ. iri I3enr1ett ac counts . }1., t tr.is poix1t, 
it ap:::iears as if operational costs may exceed income. 

13-.cco1111ts d.ellr1q.uer1t in diies \vere ctgctir1 d_iscussed.. 'J:en ha·\re 11ot 
pELid. ftr1ything and. tl1ree still l1ave part:i2,l pB.;;.,rraents to rr1a1re t> 
v1a.s clecidecl ·to senc1 i"egister·ed let·t;e:cs to son1e, and make ft1rtl1e1'°' 
phone calls to others. Last year everyone did end up paying. 

Bob a.sked that Board Members submit their comments to him 
about tl1e tmvnl1ouse refund. dra.ft letter, 

3 * Cornrni ttee :1.�-po1"ts, 
Er1vironmental fil2tintent:tr1ce - :oa.vid. l1f=1mb ctn.d. t11e rest o:f t11.e 

Boa.rel 11igt1l::t con1rner1ded. ·the repo:t"ts stl11rr1i _!cteC1 l)y ·this C!ounni ttee 
and vvished. ti1at corami ttees \NOU.ld follo�J theil" exam:oJ.e � 
E>1)eciaJ. e.pplause v1er1t to the (J}1airrnan, :eruce :eioron.off .

. 
� 

i-i � Sigr1s - l'3en lie110.le y rnoved that all "c _he Ber111ett signs 
be r·ernoved at once b;y· t'�evi11 Li11ton � �L111e mot;io:n. v1a.s 
seconded by t'en .. instein and passed unanimously. lt 
was st.tfsgestecl t1"1at a.t; so1ne f·uture Ciate (vrhe:r:t i'l-inds v.rere 
available ) tha.t appropriate signs be installed, 

B. , <emeo·. 1· �' ·cco �n"'·1 >1p· Pro.orar·n - '"�",·'e c.v··0l··· '·nad t·h""' 'h o . ...t. .1. ...\..0. � V..>...1. o ..;.. �;�·· l .OJ, U.y �Al-' O • ..L� ,._. ,!.CL Li "t_,� 8 
purpose of this was not beautification. major areas 
of concerned were id.entified by the consultant and the 
committee decided on the 9 with highest priority, 'l'he 
idea 1s to do one big area a yea1' and then any other 
smaller· aJ::"ea \Vi t11 ren1air1ing fu_r1d.s � The I'esider1ts of 
the s,r·eas a.re X'espori.sible :for· p�cepar·irlg tl1e s.res.s for 
1Jlanting. T!1e C1.Llbl1ouse 8.:t .. E'JB. v,.ras :r1ot; consiclereO. as it 
belongs to Bennett, :Sen Hendley moved th2.t the entire 



.A.SSOCIJ\. ,.. 2 
BOB�l"cl of iJir·ectors ;:,1�eeting 
June 26, 1971} 

n1e1no on :ce111ec1ia.l plantirl[S be adopted. and. t.r1a t t1�1e 
be l?:i ver1 a:;J·pr·oval to n1odif;>,r cornrr11inl ty ( comrnon) grottncls 
ftt :the d.�lScretior.t� 1�11.e rnotion vva.s secor1d.eCl a.11.d passecl 
ur1a.�n.ir11ou.sl;/. 

GrounCts }/iair1te1-1ar1ce - J\,ftf;r rnv.ch discussion cts to 1101l+Y 
to assess the cost of cu-Gt:ir1g :p:civa.te i)ro1Jerty, 11ow- to 
collect fees J etc., t11e stlbject 1vs.s ta.bled for 011e ;)rear' 
to be reviewed at tJ1at ti.me after more feedback is 
available as to how many townhouses are involved, cost 
of rna.ir1ter1e�11ce otl-1el'"' the.i1 mo1vi11g is e1tt::Llt1�tted, e··t;c.,. 

I':ronosed. Ter�n.is br1c}';:bo:si.rcl - Br·uoe sv.fs�;ested. t11at tl1.e 
eff8cted hon1eo\vners !l be B�sked. for ·t.11e i�0 cornrner1ts � It 
vva.s furtl1er sut�;ges·Ged. tl12"t :Eob '�'fhitcorab, }3r'uce and 
Charlie Almand meet to find a suitable spot for it. 

:Sl.ectr·ici t�l a11d. Vl8 .. ter 1-:'or tl1e garage vvas ta.blecl. 

Dog re:por·t v1as tabled" 

f' � The a.rticJ�e or:t abar1dc)nec1 vehicles v.1i.ll be iri. tl1e r·1·evvs­
letter. 

G,. I3r·uce \Vas to c:f1eck a.nd. see if ar1 ed.fter haCt beer1 bou2;h.t � 
s:_1f1e v.1eed. killer 2-LJ,-.o \Vil.l not be 18.icl untiJ. its 
affect v1i t;l1 milky s:pore is cietermined. � Sc:illy Gua.rd.ia 
commented that maintenance (grounds) was a 100% 
improvement over t year. 

4. Foreign Policy - DB.vid I,amb repor·ted thct t the City of ,tockville 
I'Je\vslette:r· has aslred. t.:ts for cor1tri1Jt.1t;.ions,. lie \A;}.J_l al.so set 11p 
a s1Jecia.l sessior1 to raeet v�·i tl1 t.1'1e ne1iv I'resic1ent of �t;ho T3ertnett 
;gx·oV,p,. ;so fa.:r:· r1othir1g has 11ap11enec1 011 tl1e tv:o suits on h1orrr:oe 
Street and the townhouses. 

5. Bob, .:hitcomb reported that the tennis tournament made 8. profit 
of $47 .�5 to be ctdcle(.l to t11eir btldg:et � �:t1e Gon1n1i ttee is r101N 
trying to schedule a c1oubles tournament for cTuly 27-28. :Fer-

• . • + t . 1-1 + • "" X11lSS1.0n �vas given ....-0 IJOS a sign on ·cne cour vS sa�r1r1�g J:Ol.., 
members 011.ly � It vvas dec.irled t11ct t a sir1gJDe per'sor1 cot:tlcl not 
use a court ct.hers were waiting. 'Permission was also given 
for the tenx-1is �pro to use both courts if there vvcts er1oug:h 
in·ti:rest irJ. a ten.r1is cJ..i11ic 1 llob a.J�so su.e;g;es·ted tl1at Co1nn1i ttee 
�:il1air·mer1 be inernbers, 11on-voti:r1_g of the Board_ ctr1d. th.erefo:ce 
x·eceive 2�11 bac}{-U.p 1nateria.ls pr·io1� to Board. lneet �Ct1is 
1vas ta.bl.ed to tl1e next 1neeti11g v,r}1icl1 is being set specif'icEtlJ<�l 
to disucss cormni ttees , their c!1airrnen 2.nCi n1erabers and_ t11e 
I'eJ_a.tio:r1ship to tl1e comtntrn.i t;l a21d. the Boa.rd. Director's J 
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6 � l1alte Cion1m.i ttee - :Bt�l'l l-Ienc1ley sa.id. that tf1e con1n1.i ttee ha.Ct a.
clean.-u_-i;J campa.i,9�r1 ste.r·tea. � 11:he:;r a1'."e nov,r checl�in-n: i:r1to v1a.ys 
to cleaD-up the '-'vveeRS e�ncJ ctlga.e; airation eq_1hipm6nt; gettir1g;
the old pump repaired, Ben Hendley moved. that the ':�2500 
;,v!1ich Vi8�S taJten. fr·orn tf1e la}ce buCtget be retu.r·ned. I(en. \Xein­
stein seconded the motion and it vms passed unanimously. 'l'he 
committee is to prese:r1t a renort on 1'10\v t11e mo11e·\r to be suent � • � u � 
Sally �}uar·cli.o. tf1en comn1ented on t;he sta.gna.tion1 sevver sn1elJ.
a.x1d. filter t1""c:t1=>. :5he a.J.so X'e_ported. t}'lCL t child:cer1 fishing on t 

the bank.: r1eax· f1er· I101Jse (100 T,TI11'.:D) C(.lUse co1·1sic1e�cabl.e clamage
to ·t11e bank a,fte:t.'"' ra.in, J. °"G \Vas sug;g�ested. that t11e and. 

Corarai ttees c11eck: into tr1is joirltl�r� 

7 * Olcl J311si11ess

'"'. forms for usage of clubhou,se keys were approved,

The men cauGcht tresmrnsin�� in the pool will not be prosecuted
bi;it let off·-v1i tl1 a Sterr1 War·11ir1.g,

8.. i:er1e rneetir1g v1as a.djourned at 10;55 p�ra� 



�::. � 

:Uir'ecto:cs 
197Lf. 

V/aS ·to OI'tler' a.t 8: s:i.d.i;;:r1t, Davicl 

:D , :.C.,c:trn b 
1<:11 ·:;�eir1.stei11. :�r. � 

i\' 08. t 2�. 

1 
-L • 

}3 � ' .. '.reh.1�li 

2' 88 . .':P1I'8I' f s I'EfOO�Ct - "�l si:x: rnor1t1�1. be ,,v�r· i t t e �1. 
u:o nubJ_isl18d_ in t:11e :r1.11.y 
vv.ilJ_ be·'" 

p1.J.1:.>lisl1.E:c1. 
, 1nor1tl1.ly r·cport;s 

spore letters about the 
Y1ea.r f'v:'ct1r·e, outl 
,3:poI'e to 1Je 

:cJ1:'0,g1"'2�n1 be seat: to 
tf1e IJJ_�:::c1s a.rlcl cost fol°' 

'.3e1;;tembex' or1 con11no:r"J. 

1). :L2.r1c1SC8,Di.11.,2� - l·.:tunber O"i.1.8 I)T ior i ·t;;y is tf18 
a11d. tt1e fir·st 2.:;::·ea,s tc1 be d.O�'lG lJe "'cl1e 100 
��rer1etia.r1 ·;/8.J'"• blo 
r·eque t}1ern 

.'.' 8 8  8.lJ.d 

of 1.0 
11 l)e dor�e 

ll·pr 

l-�L'JJ v1i11 1)8 dOi.18 ::ts ;'30011 ftS 1)08Sil:iJ.f�. 
to t:e t. 

tell tovn111.ot1se 

:.v2�s too 

c � I--Q.9]: - -:;01:e. 1\.J.te1·· s.,ttenC: .. ed. tl1is n.:.e('..; EL1'lc1 01Jtlir1ec1 t; sl1e 
Co-,,,, 01 :lE:i····o 0�c"•r1 rlr..· .... '] Or':::I t'.OYl(l .. i Or11','. i-oo' ·1-n��t"' � ''.\ , 10 .,,,. 1.,., .. ,.J.., ,.,:;  <..kL \-:;, '-'-c�_-1._ • u, ....,, �-� � _ _ j. .,.L ,Yee ...... , .l � l:. � 1 

abuse of the pool n.iles 1Jo·tl1 ;1 uvenLLes and adults and lacl1: oz 

d2 .. y 

tirr�c-tte e�·t.te; .. ·1tior1 to t;l1ern li:fgL) i1011-r·esiC,ertts l1S 
]}OO�L :L:ceo o:f cY1c1r· :r10 011e r11a11ri.i1v:-:: ·t}1e s 

r.1ir·ect;o:cti 
J;r'!.'.''O l)lHrns 

ti··1e :n.e:;;c·c 3rea.x: or ·Cv«o -c,1e .:\ssoc -;_�:!_on 
to ,000 to repair the pool� 

d. to spes.k to t11e �Li:fegus.r·c1°E�; :r:'e 
t them co�rected1 



-ll]) Et J. t 
a.f·te1· 

�-9 "J�\\'O teeri.r:L,;;er's (fI'on1 ot1ts:Lc1s the oornnn.u1:ity) ·be2r1 d 
to c \VOl.'};: o:n. i·:·�o11d.2Jr s tT\.Ily lL�., cJ.e�.?.r1ir\:·; UIJ ;::,,1..,crL:tr1d. t:t1e ls.lee, 01'1 tl10 

, and. 1need t;J1e 1.17r:::.te:i:-'S=�'.) ar1d b2.11l;:s. 

to 
' 

the "'covxr1f1o·use 

0�'11e 
·co lJe c 02'!.·C 

- r_c}-1t:: 118\-'·T -C:X:'8SiC1.t:nt 
lJ0er1 .i. tecl to a -;;·;.;e:::>.0. 

I'S i.1!0-.J.lcl 

q,u.estion l._ 
v5.ola.tor·s 

::: i; 

I> 1 

}1r:.S 

tfle-EJ. to s1Jb1r;i t 
ior1s or1 

2'.i·1r12� :006. y·;"z,,s �cec1uc::::tcc:J. to s ecl.it;o:cie,1.i�:: 
not to accept e tioials the res 

t11e ttl:t:'e 
s.J_J� SCrtlG 

tl'10 co1nrr1i i::tHe s 
for be ttvr 

tteJ:' a_:fts:c ove�c-�/ rnee 

:rT1e et i r15:; 
i to 

c 
OV'(;l<"> tl18 



3oz�r.,c: 01-. cctors , .. eeti 
Jul�; 2��, 19'?4 

The �eeti�g was called to order at 8:10 p.m. by the·fresident, Javid Lamb. 

David lamb 
Ben fiendley 
:Bob Fa.r'ker 
Pat �aylor· 
Ken ;'!einstein 
Judy r.:ermelstein 

Deanna ':food 
Bob 'lhitcomb 
f.Car ian DO\V ling 
Florence Carol 
Rob Fordham 

The minutes were approved as corrected. 

Treasurers i':euort 

A. Dues - Only one refusal to pay and there are still 3 partial 
payments outstanding. 

B. Bob Farker then quickly explained the report that was going 
into the I:ewsletter and promised to publish a financial report to the Board 
and the J:ewsletter monthly. 

c. 
Sentember 
notice to 
September 

The budget for 1975 is to be 
25 meetine;. There will be an 
the community) on the budget. 
1. 

presented to the Board by the 
open meeting October 9 (with advance 

All raw material is to be in by 

Corrm1uni ty Forum - l'i:rs. Carol again brought up the problem of the lake and 
this was tabled pending the report by the consul tan ts due ,Tuly 26. 
l>''.arian Dowling asked if the dues assessment by bedrooms could be changed 
and the answer was no. 

Committee Renorts 

A. Architectural Control - Sale si2'ns on the 200 block of 1'.?TE were 
removed and a nasty letter was sent. The policy is that signs can be on 
private property and that they would be tolerated on cormnon property on the 
weekends. 

B. Fool - Things are improviYL? at the pool somewhat, but Chuck 
11:anclark was asked to speak to the guards about enforcing the rules, 
especially with ret;ard to signing in, adult abuses, etc. 

C. Social - Pat Taylor reported that she has a conm1i ttee of a-bout 
14 members Ec:-1d that they have planned a family picnic for labor Day; an 
I nternat i onal Buffet ::for October 5; an open house given by the Eoc:trd of 
Directors C�ltrist;t�2�s \veek; possibly a J-i�o11t2 CEtrlo night in either January 
or Pe brusry � ar1d f-r2�llov:een and Christmas parties for the }�ids. They are 
also discuss t}1e l)OssiOili ty of sn:all fl1nd raisin.g affairs for the lake, 
tennis, 2�:d socir1l co:nmi ttees. 

D. Club�ouse - There was a suggestion that perhaps the Clubhouse 
could be rented .for pro f'i t makin_:.r. 'There v:cts a sug:gestion that tl1e ClubI'1ouse 
Corr.mi ttee for a sub-.Cornmi ttee on

� 
rentals and look into our insurance, tc .. x 

liabilities, etc., with this in mind, 
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to get in touc11 v;i t11 3ennett' s representatives for a rr.eetir1g. 

?. Zn\rironmental :,�aintenari.ce - :�ob reported 
em?lo;:/ee }12.d beer1 hired and vras §;'iven permission to 
or1ce. a v.,ree}{ (la.rger bir1) ir1stead of tv:ice a \Yeek at 

that an additional 
have a trash pick-up 
an addi tioru?�l �15 8. n:o�1tl1. 

�. I,ake - :Sen He-ndley re:ported that the rr.aintenance men \vere ctitti11� 
the weeds and that they were falling into the lake. Rob said he would look 
into this. The Cor."'Tli ttee wa.s still waiting .for permission to spray the lake, 

H. Tennis - A motion to table the discussion of a backboard until 
a further date \vas passed 4 to 1. 

I. The deadline for material to be submitted to the Newsletter was 
changed from the 20th of the month to the third Friday of the month, 
t:r .. erefore g·etting the 1·.:ev1sletter out before t11e open Board meeting. It v1as 
decided that a teenager could be hil'ed at ,;;2 an hour for distribution. 

Old Business 

Bob Farker moved that we reduce the townhouse maintenance refunds by 15% 
across the board to account for the mowing of private property in 1971 and 
1972. The motion was passed unanimously, 

f':evr BL1siness 

Newsletter - Ken ''einstein' s proposed policy and format were ba2 ically 
adopted. It was agreed that the policy should be stated in the Newsletter 
and that letters to the Board (signed) would be published. 

Committees - Ken's questionr:aire was to be coordinated with Ci.ob Fordham's 
budget request to all committee chairmen. 

The meetin?; was adjourned at 10:17 p.m. 



"'�·-'--·:· ,_, ·._ . _. - �\.�: : =:  :->,:�:::.::::: .:·.3-�c::�··-'IC::, 
o.J:' :::.:c�".':c·::or·;::- · _ s e t i . 

l 0 '7!..!. -· ' 

�he !:'�eetint: v:as called to order at 8 :10 p.r.1. by the Fresider.t, 
David l_,2.::-1b. 

D?�·1id ; �-:nb 
:3en r�end.Je:J 
3ob i.:·2.rl-:el" 
:s.t ��-,_,-v 
r:_en ··eir1ste 
Ju.d�' �-�e1�-;;�els te in 

Forest :-:e;;.Cle:l 
:=:ick Staffo�d 

"7he minutes were approved with the addition of the 
Iiewsletter delivery not to exceed $6.oo 

1. Tre2.s'J.rer 1 s R ,2::1ort - AnotI'�er abbre11ia ted financia.l report 
is ready ::'or· the �:eyvslette:- revising the surplus estirri2.te 
to be �;5500. :3ob said :--ie ·,.:ill '.,,:orlt 6n getting tb�e Bennett 
accour�ts tr·artsfered to t�s. Sver·yor1e ha.s paid their dttes 
except one member vrl'10 is being taken to court. 

2.. Teen'.:1f!e Fortin - P.,. £:eneral cliscussion v1as held on v-:hat the 
teenas:ers ·rould like fro!"'.! the corr�muni ty and what we would 
expect from them. The six youn� men present expressed a 
desire to use half the garage as a canteen including pool 
table, ping-pong t2.ble, etc. to be run by the teen2_gers 
and to be their responsibility. They a.re to form a 
com:ni ttee 8_r:d corne to the ,4.ugust 28 meeting: ,,vi th concrete 
suggestio11s. ·l1he:l' also asked for room in front of the 
garage to work on motorcycles. �hey were not interested 
in social functions at the Clubhouse but were interested 
in getting tl1e tennis rules char�sed so that the cou.r·ts 
were available to them with the same conditions as for 
adults. :Sen ilendley and Jave Lamb strons;ly urged the 
teena.:;crs prese11t to pass tI'�e \?Ord tb�a.t they s11ould take 
sorne respo11sibili ty ir1 re_;.::;.rds to keepir1.g the conu;;uni ty 
clean (picking up trash around the bench area) and passing 
the V.'Ord about vandalism and trespassing. 

Elaine Parker asked if anything could be done about the 
deteriorating condition of the road leading up to the 
pool and the teenagers congregating on the bench, lTo 
decision was reached • 

.3. Corr�TDi ttee :�eports 

A. Ben Hendley that we have received permission to spray 
the I.a}�e to kill the v:eeds. It \'tas sugzested th2.t 
rie;<t yeu tl1e lake be restoc}:ed v;i th fl Sh tl1a t v,rould 
help hold do·:m the weed and insect problem. 
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The ts-8hil� shottld be ready on the lake in 
+.'.nn .. . �·.·e· ..• �-+- f�.:"':'.'•' ·.·.·rc. ·.·c.. �,_,,..,1,1,..:i1��,. ..,-..l 0ric: f'o,.. b111 Vhe�CiY'l.�� 
v01'";'. V - � � ..;,,..1�'-'-\•<'-� ....... ·�·;. �·-(.;.. ,-�.., 

.._ ._ .v,.,_ ....... - ' .. �.�J 

erosion control, a�d a dock aio�; other iteEs. 

B. Social - }'at C'-aylor \vas giver1 permission to use any 
left-0\121� sod.:::�s ::or tl:.o nicrl.ic. So fc:.cr tl"'.ere h2ve Ce en 
no reservations, ;rob��l� due to the high cost. 

C. 2rlviror1r:-�er1tal _,.c_.in-"cena:r1ce - Ja1.re read 2 letters, one 
cor:cerr1ir:�� !-'- ·: _ _  :� ':.:�:o !12:.s tools on cor::::on pro:;;er 
and one abou� �at pl2nti�� ivy behind the sac block 

�ei11 also suggested t.1--..a t . pir1s 
tr·ees be r:�ov,.ed. r.e:>Ct to �the fence. 

D. Architectural Control - A letter is to be sent to the 
O\vners on ·\tallin[::::b�,r to keep their trash cans off the 
street except for collection days. Also a notice will 
be put in the �'.ev.1sletter 1.varYiin.5 parents in the 800 
bl } � . . .  � + k �· b

. . 
1 "f 

' oc c o� . "'"' oO eep cne ig v:nee_s or common propercy 
or they will be removed by !Cevin, 

E. l'-Je\'!Sletter - Jean.""la '-"'ood requested that vre change the 
deadline to the third '.:ednesday of the month to allow 
time for the nauer to be delivered before the onen 
Board meetings.� Ken ·.1einstein suggested that there be 
an article asl-cir�g for applicants for all ::hair1nertship 
positions and I'e·Nsletter :2di tor be submi tte:d by 
October Jl and that changes would occur by December Jl. 

F. Clubhouse - It was suggested that this Committee take 
a more active interest in the condition of the Clubhouse. 
It was agreed that l'.evin would be paid �75 to strip and 
vrax the floor prior to P�ugus t 24 and that he Vlas 
responsible for cleaning the Clubhouse after all parties. 
It was decided that the Playgroup should pay $50.00 a 
year for use of the Clubhouse and that '.'.'endy Flotkin 
should pay $12.50 for each. dance class she conducts. 

G. Pool - �fter so�e discussion, it �as agreed that the 
lifeguards have the right to ask rowdy :::dults (at pa.rties) 
to leave after one wa.rnin•C: with recourse to ca.llinr:: the 

l• ,...?'"'d ,.._, .:.. .;.;o r;"" ,.... :=· ,..�Y" ..,  or-nb-Y-. Fl' J.•f'c-- r,r>�d nl po ice "·' � nv v.c<Y�"i'. a �o,,_ Q m�··· iz� . ,ne l.ecsuc .• . s CL so 
have the rizht to susper�d pool privileges to teena£ers 
'il.'ho are disr11pti \re and to call tl1e police and Eoar·d 
members if they do not voluntarily comply 

H. Budget - letters y:ere sent out to Co=i ttee Chairmen. 

IIevr J3v.s:iness - 1:r·oneI't"'·l O\vners v:110 rent do not h2.ve the 
right to use the racillties of the cou.munity. 

The neeting v1as adjourned at 9:Lt-5 p.m .. 



NEW MARK COMMONS HOMES ASSOCIATION, INC. 
Board of Directors' Meeting 
August 28, 1974 

ATTENDEES: David Lamb 
Ben Hendley 
Bob Parker 
Ken Weinstein 

Pat Taylor 
Judy Mermelstein 
Rob Fordham 
,Jean Haven 

The meeting was called to order at 8:07 p.m. by the President, 
David Lamb. 

The minutes were approved as corrected. 

The Treasurer reported that the one member who had not paid his 
Association dues will be taken to court in October. 

There was no Community Forum. 

Committee Reports: 
1, fil!jQ - Pat Taylor moved that an assistant supervisor be 
appointed by the EMC to assist Rob Fordham for daytime supervision 
of the maintenance men. The motion was seconded by Ben Hendley 
and passed 4- 0. After some discussion when Rob arrived, it was 
decided that the Administrative Assistant would take complaints and 
calls during the day and refer them to Rob in the evening. It 
was decided that only the common areas would be fertilized. 

2. Architectural Control - David Lamb will send a letter to 
!Vlr. Walkington about removing dirt, tools, etc., from the path 
by his townhouse. 

J. Lake - The chemical applied to the lake is working and signs 
have been posted about it being dangerous. The lake will have to 
be skimmed sometime in October by adult volunteers in boats with 
large nets. Prank Kalin has located a fountain. It was decided 
to do the bulkhead on the lake first rather than the creek-bed. 
David Lamb will canvass the Board by phone when the priorities 
become available. 

4. Clubhouse - Jean Haven, representing the Playgroup, was given 
permission to use the storage room downstairs for large toys and 
the built-ins in the fireplace room for small toys. She was asked 
to write up what the playgroup would be like this year in terms 
of assessing a rental fee, and to check with Bruce Ponoroff on 
who ovms the land behind the kitchen as a possible site for out­
door play equipment. A $5.00 fee will be charged to residents 
using the Clubhouse who do their own clean-up. 
5. Social - Over 70 people have signed up for the I.abor Day 
picnic and the International Buffet was changed to October 19. 

6. Pool - Will close Labor Day as originally scheduled. 
New Business - Bob Parker requested that the Secretary's report 
include correspondence sent out between meetings. 
The meeting was adjourned at 9:05 p.m. 



NEW NiARK COIVflVIONS HOMES ASSOCIA�:ION, INC. 
Board of Directors' Meeting 
September 11, 1974 

ATTENDEES1 

David Lamb 
Pat Taylor 
Deanna Wood 

Ben Hendley 
Judy Mermelstein 

Bob Parker 
Bruce Fornoroff 

The meeting was called to order at 810.5 p.m. by the President, David I,amb. 

'L'he minutes were approved and the Administrative Assistant reported the 
following correspondence sent out in the past two weeks: 

1. A letter to Wir. Jurvis with reference to subtracting dues 
from his townhouse refund check. 

2, A memo to Vallingby Circle residents about trash cans only 
to be outside on pick- up days. 

3, A memo to the Clubhouse Committee for acting on the Board's 
suggestions. 

4. A letter sent to JVir. Walkington about removing personal 
property from the public path. 

The 3'.'reasurer reported that we received our new insurance policy; that 
Ervin-Atlantic is signing over the savings account and the checking account 
to the Association and that there will be another financial report in the 
Newsletter. 

1. Environmental Maintenance - Bruce Pornoroff reported that 
Rob l7ordham was trying to rework the rebate arrangement with Kevin Linton, 
and that next year a bonus system would be better. The response to 
�liilky-spore has been very good. The street trees that need replacing 
will be done on Friday, and the banks along the 100 block of the Esplanade 
are planted and have received favorable comment. 

2. Clubhouse - Bob Parker reported that the committee saad a flat 
no to outside money-making projects at the Clubhouse. It was further 
suggested that a copy of Clubhouse rules be attached to applications and 
that failure to comply with all regulations would cause forfeit of the 
deposit. 

J, Tennis - A motion by Pat Taylor and seconded by Ben Hendley 
to have the professional teacher have use of the court f'rom 1 to 5 p.m. 
one weekday was approved 4-0, 

4. Social - Pat Taylor reported the picnic made a profit of :�52 .14-. 

5. Lake - Ben Hendley reported the diquat is working, the storm 
drain cxan be cleaned but not meshed and a firm in Gaithersburg says they 
can fix the well pump for about $1)0. 00 and it should cost only $20 a 
month to operate. 
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and 
6. Budget - Bob Parker reported tha � some of

. 
the budgets are in ir;) 1 that they sl��1� b�
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,�-�a th�
:
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7, Architectural Control - not'hing ,� ''"- ,<-':t.C y,1,,,,_e: c 
" 

8. Foreign Policy - status quo 

9. Newsletter - After some discussion with the Editor, Deanna 
Wood it was decided that: 

a, Splinters would be the Board of Directors' editorials 
b, Letters to the editor will be directed to the editor who 

will have general authority to reject or accept letters for publication. 
A copy of each such letter shall be directed to the Administrative 
Assistant for review by the Board as to whether a response' should be 
made and how said response should be mul:'bi: handled either in the News­
letter or by private correspondence. In the event of any questions, 
the editor shall have the !!Xillmi±�x right to seek the advice of a 
member of the Board, which will also go on the agenda under incoming 
correspondence. There is to be no editorialization. 

c. The format is up to the editor except for the first page. 
The first page shall consist of major points of information, in brief, 
of the more important and significant articles that appear elsewhere 
in the paper more fully. 1rhe order of priority of the rest of the 
Newsletter will be dletermined by the content with provisions made and 
determined in the decision of the editor and/or the Board. 

Old BusinessME Bob Parker moved and David I,amb seconded a motion that 
the Clubhouse not be used for commercial purposes, The motion was 
passed J-1. 

New Business - '.l.'he next Board meeting was re-seheduled for Tuesday, 
September 24. An article in Splinters for the formation of a By-laws 
revision committee will be in the next Newsletter. The special budget 
open meeting was set for November lJ, with the open meeting for voting 
to be held on December 11. It was also suggested that the dues be 
paid in two installments, January 15, and June. 
As a result of the aftermath of the party on August 31, it was decided 
that teenage party requests would be decided on a case to case basis. 
Bob Parker's draft memo on anauthorized use of the bicycle path was 
approved. 

The meeting was adjourned at 10:00 p.m. 
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NLA.FLK COIViWiOJ>fS 1-iOl\lES A.s:soc TIOI\I, II1IC. 
October 9, 1974 

Board of Directors ivieeting 

1. Gall to Order 

2. Secretary's l�eport 

3. Treasurer's Report 

4, Committee Reports: 

a. .Architectural Control 

b. Budget 

c. Environmental Co11"'crol 

d. Forelf�n Policy 

e, I,ake 

f' - . Social 

,g. Tennis 

h. Newsletter 

i. Clubhouse 

5, Old Business 

6, New Business 

a, ;;;;1ectrical hook-up for garage 

b. J{eimbursement to John Enterline on items stolen 

c, Security Committee - lights on path 

7, Adjournment 
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llir"ectors * l.>�eeting 
Octobe1° 2J, 1974· 

J)e�vit: LB.rub 
Ken instein 

Ben lfondley 
Judy Mermelstein 

1101J :t>e.1..,Jrer 

DicJr ICu1"' (.r·�Oi\.) 
1:is_t 1.Cs,ylo:t"' 

Chuck JilnlOI'e-i1I()!t 

hX. H.:ur a.nd I-/Jr � C·ilrr1ar�e i'roni. explair1ecl t!1e pla11s for tf1e 12,,lte. 
':L1l1ey thfi:G t11e 2 1nc::i.jor· ·02�oble1ns - VIE:X't: ,Jche er·osion i11 tl1e s1"1oreJ.ir1e 
BJ:1d t11e ter'iora ti on of tl�18 tirnbe:r:- tr irurnirlg, �2t1ey· t110n d.iscv,sseCt 

their soJ�utio11 vvJ1icl1 :tr1cl"t...1Cled CL 11 J;')iJ?B, 7911 lon,g· �co corne u:r1der tJ1e 
bI'id.ge; cl.:coppir1g t11e vvate:ci:ci.to a basin a..I1d tl1er1 ir1·to t11e .le,kc � The:l 
a.lso c1iscus�ed the set:onCt set of sterJs t::l11cl dock s.long l\ie1N 1v;:aJ::'l-� 
Esnlanride ( �97, 000) 2J1d the bu.lk:11e8.d.ing.. .A.f·te:r· a11sv,_rer i.r:t@; ·Che Boa.rd. Ji s 
cJ1:J.8stior1s, tl1e conlt-ntrr1i ty also .s.sJceCl tl1ei1·· q11estior1s.. T11e �pro:r;;osec1 
p.la.11s 1Noulcl not take Cftre of the siltation problem. �:he firlctJ� 
proposed cost would -be about µ?l, 000 which would not include 's 

SlJJ)ervision or· the s:pecs B.r1cl bid. ta.ki11.g;, 

:Ja.\rid :0Ei.nib ls the te1npo1:·2.r3r chair·ma.11. of tl1e iL:x:'cl1i tectura.J.. C onti-·ol 
Committee until s. new chairman can 1Je found. 

:cev;y, the new 
to have reacly 
cha.ir·m2�n,, 

chairman for the Security 
for the next Newlsetter 

1J.1!1e seJ�ect1on. of a. x1evv mainte:r1Etn.ce mar::. supervisox· vfa.s tabJ.ec1 ux1ti1 
tl1e :t1ext 1neeti1·1g Elt tl1e lctte�st, 

}Ien v1ill. se:t1d J_et·ter�s to t!1ose T·esidents 1vho l1a.ve ca,inper·s e,rid. trailers 
parked in the cl:civewa;ys. 

��'he IJrorJosed. J.975 bt.I{5·et vvas the11 d.iscussec1., vvas g;e:J.e:re.lly 
to r..>r'eser:i.t tf1e "lov:0bt1ciget to tll.e con-nn1J.ni ty v>Jltr1 a .fev,; n1ino1"' c11ar1.ges, 
l· no1u11i·n".)" -:- ·  ... �d1ti• ;-;,..,l c:'�1,o C:,Qi'l >f' ' 1 1'-� ? -�- ., t* �'l ,"(,� � ,... ' 'I"; - - ·'- ·"'" � 0 c.ln a.�t . .1. O.:.. ... o . .. _ ..;/--::J 1-' ·'""' ,.l..or . 8 . . ,:-.e C0 ... 1S vTUC l0.1.,_• l.l1l>:::i iJOU.J.d. 
br· t1�1e toto.1 bv .. d.get to a.bou-G .:�li)O t 000; a.t1 E\f.lpro.?cirna.te '�)J_OO ir1cI"ea.se 
per p1:oper·ty o·\v-11e1·, to be coJ.olected i11 Jantu3_ry ar1d. June (pa.yn1e11ts split) 

Ben Hendley, David Iamb, 
,::;eneral election in 

ancl Bob PB.rlrnr decicled to wait until the 
rel tJ1er tl1c.q,11 resig;11ir1E� at ·t1�H3 er1Ct of the :1rec11' � 



, 'l'reasurer 

November , 1974 Meeting to Discuss £"ro'f)osed 1cn5 Budget 

, l.fovember .131 l1)7lt ai� f3: 11.f<st the I�oa.rd. of 
C OTil_Jn_ons I-Iomes socia, ·tio11, • , 1ivilJ. r1iscuss 

with thEi members of the Association the p�:oposed 19'?5 budget. Attached 
tt:re :::'.t surnrr.£lr',y .ti:;t;achmen1_� l'i) c"nd a. cJ.etailed \ii.. ttachmer1t 1:1) p1""esentatior1 

proposal. 't'he ea.ch member to carefully study these 
atta.chme11"'e:s a11ll ·<co pa.rtlcipr::tte i:tl i\love1nl:Jet" rt1eeti1'1£< £.:i:o t11c.tt a.1.1 

vvill :t:'l.illy t1r1d.ersta.nrj tl1e finc111cial uosi t.:ton of' ·t'he l-,..��ot: i ;-;; 1�i n11. 
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ignod to meet the needs of that committee's iu·es. of responsil1ili ty. 
1JhB.se two, the Ilude·et and K1ariagemen·t Committee re'\.-iewed all the 

c·o�nii1i ttee b1ic11:;ets �, 11l?epEtred $� io .. �al l1uc1e::·et � J.?i:nB;J.J�l', �the 
reviewed and modif5.ed this total 1:mdget into the proposal which they 
are now subm:i ttiw>: to entire Association for comments. results 
()f ��he three �91:tas0s a.x·e shOV\in i11 j� uac:ru11e11�t D QI 

p1""oposeri bt1d2:r;et ca.lJ.r1 for p,J:1 
'.1�1l1is in.creE .. se ls almost totally 

·ooo.l v\i·5�11 
of swimc'llir'i.'; pool ( , 

for a total oost · 

be ln 19l'?,5. 13:11e 1Jic1 r.lllo1!vs tl�3 
until 

1J" er".-)8.5..ort tJo:r:i.trol. ( 
rel:iort, so111e )RO i 000 �\re :r1ei;:�der1 
ie.ke. Board has decided to 

, ()00),. J\.ccort1i.nf2: to 01xr� const1l tB.l1ts 
to bring erosion 1:im!er ecm.trol in the 

the necessary repairs over 2\ 
period about 5 years and spend , 000 a year until i;he required 
coI:tst:t"'tlctior1 is complei;ec1. 

c, DeTorec5_titlon r€iserve ( , ) � past �lfJB.l"'"S# 110 fu11ds ha,ve bee11 
set to cover the costs of major replacement or work on our 
fa.clli ties 111 ft result, ;vhe:r1 suc}1 work ls :r1eec1ed, flues n1ust be i;;;1crea.sed. 
or a specir1J.. s.ssessme:t1t n1a.Cle. B.voicl si tua.tions of this type, the 
J3c.H:s,,rt1 feels it necessar:;r to be4sir1 settirv1: �?.sid.e rno11ey !J.Olv. In la.ter 
years, these funds will be needed to cover the cost; of resurfacing 
pz:1rJ.:�inp; lots, :t"'er)lacement of J,)001 pt:tw1ps, etc. 

·3, Jor&rce o.f I�ev1 l"unds - J_,io finctnce �ti1e 111creased expenc�,i ttrres, the 
� -� ' -----·- . . 

r102,:c(l is pla:rmi:r1e: to incr·eo.se tl1e e,,n.nua1. ��.ssessment by a:n averatse of 
,�100 per unit. (Annual <Hrnessments would be lll8.de payable ln two equal 
i11stall111e11·t;s - or1 J'anuo.ry 1 aJ1d. on hlciy l.) • rJ:o increase the a,ssessrnent 
by this amount, two thirds of the members must vote to approve. A 
special .is schec1ulec1 for 111id-Deoernber (V!e<lnesclay, December 11) 
,.!Go vo�ce on the ir1crea.se � 



Proposed. 1975 Budget with Comparison to 1974 

Item 

Income 
Th.i.es 

(Interest) 
(Other ) 

:�xpenses 

l'otal Incoine 

Maintenance operations 
Utilities 
Taxes 
Insurance 
Trash 
Social 
Pool 
Clu.bhouse 
Lake :maintenance 
Landscaping 
Security Lighting 
Tennis 
Other operatirig expenses 

Administrative Assistant 
Accounting services 
Legal services 
Printing 
Other administrative expenses 

Townhouse Hefund 

Depreciation (maintenance and 
replacement reserve) 

'J:'otal expenses 

Surplus 

1974 
Budget 

$23.900 
4,000 
7,000 
2,300 

600 
200 

11,000 
1,100 
),4SO 
J,826 

2L�o 
1,400 

2,300 
700 
500 

1,100 
8JO 

3,100 

---

;jl68,046 

-3.533 

1975 1975 
Proposed 

;$97, 601 
1,000 
2,449 

'l;101,050 

�"" "'"O 
·;,it:;.c_. , J \J 

5,000 
7,000 
2,800 

200 
50 

19,875 
844 

20,335 
2,800 
1,000 

75 
1,600 

J,JOO 
700 
500 

1,200 
560 

2,000 

9,000 

$101,139 

-89 

1975 less 
1974 

$19,300 
-500 
-91?. 

. . .,, 

�17,88? 

'�-1. 600 
1,000 

500 
-400 
-150 

8,875 
-256 

16,885 
-1,026 

l,000 
-165 

200 

500 
--

--

100 
-270 

-1,100 

9,000 

(x) 
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Ic,t 
J_;y,.. 30 n1e-n1be:ct:; o,f 

to order �t 8107 by the Ires 

o:E t;}:ose 2 

te:cr;1s of 
n12:.,jo1-�i t;)l o:f _Jc}-1e 1101neo7,. • .rrJ..t'3l";:,� o�c 

8,l11'lV.ELl n1eot f1IJ8C 
t}·1e d.ec-'-L'-'-'" 

tl1e 
·t11e cornple 
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