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NEW MARK COMMONS HOMES ASSOCIATION, INC.
Board of Directors Meeting
April 4, 1974

The meeting was called to order at 8:20 p.m. by the President,
David Lamb.

ATTENDEES :
David Lamb
Ed Rrenning
Ben Henley
Bob Parker
Ken Misner
Pat Taylor

This was a special meeting called by Ken Misner to go over the 1974

budget and some of the items that had been slashed in the March 13
meeting.

Ed Grenning submitted his resignation effective May 31. As a result
of his resignation and the expiration of Paul Holland*s term of
office (temporarily being filled by Ken Misner)}, Ed was asked to
form an election committee to drum up candidates to fill these two
vacancies and hold the election no later than the end of #ay.

BUDGET s

$3000 allocated for maintenance equipment
%836 frozen on the EMC budget
$600-cut-from clubhouse budget

Do e s
P BT A
i i



NEW MARK COMMONS HOMES ASSOCIATION, INC.
Board of Directors lieeting
April 24, 1974

The meeting was called to order at 8:08 p.m., by the President,
David Lamb.

ATTENDEES s ALSO:
David Lamb Bob Fordham - Maintenance
Ben Hendley Bob Fonoroff -~ Environmental Maint.
Bob Parker Bob Whiteomb - Tennis
Pat Taylor Charles Hough - ILake

A motion to give a #50 bonus to Pat Taylor was unanimously approved.

were

Secretary’s Report - None
Treasurer's Report - None

Citigens Forum:

Chuck Hough attended representing the residents of 116-142

NME, The residents planted trees and plants on common ground
at a cost of $219., They wowld like approval for work and
inquiring about the possibility of reimbursement. The Board
said it could not reimburse the residents as this would start a
precedent and also they are encouraging residents to do
plantings on their own.

Committee Heports:

Environmental Maint. - Bruce Fonoroff discussed the environment
maintenance report copiles of which had been submitted to the
Board earlier.

Social - none

Foreign Policy - Second hearing on the E.J., Bennett Association
request to rezone the commercial area was held on April 22, 1%74.
the Council and #ayor held to their original denail of the
rezening request.,

Townhouse Maint., - Form letters should be prepared and forwarded
to those townhouse residents who are to receive a refund for
1971-1972, outlining the amount they will each receive and
approximately when they will receive 1it.

Pool & Clubhouse - Pool opens liay 25 and closes day after Labor
day. It will be open 7 days a week.



NEW MABK COMMONS HOMES ASSOCIATION, INC,
Board of Directors Meeting

April 24, 1974

Page 2

Tennis - courts are currently being resurfaced, They should be
ready for use by the weekend.

Ad Hoc Committee ~ Maintenance !an -~ Kevin Linton has been
hired to replace James Ayers effective May 1, 1974. His
salary will be $9,000 per annum with a %500 riase in 6 months.
No insurance premiums will be paid.

Other Business

Screens for clubhouse ~ Clubhouse committee to get old screens
repaired {(per B. Parker).

Fleg~Jlarkets - It is against I«S ruling to have flea markets
to qxﬁse money for the lake renovation.

Pool Listing in Yellow Pages - RHequest Administrative Assistant
to ask C & P to delete the NMC pool listing from the yellow pages.

The meeting was adjourned at 10:20 p.m.



New Mark Commons Homes Association, Inc.
Board of Directors Meeting
May 8, 1974

The meeting was called to order at 8:08 p.m. by the President,
David Lamb,

ATTENDEED 3
David Lamb
Ben Hendley
Bd Grenning
Bob Parker
Bob Fordham
Judy lMermelstein

1. Secretary’s report
Minutes of April 4 and April 24, 1974 approved as amended.

2. Treasurer's HReport
Second notices were sent out for membership dues with a due date
of May 10. So far about 50 families have not paid. A discussion
followed as to what to do and it was decided that those members
who were not paid could not vote in the election and that the
Board members would divide up the list at the end of the month
and phone those who hand't paid by then.,

Bob Fordham then discussed with the Board what grass was the
responsibility of the community. An estimate of what the cost
would be to cut all grass with the exception of single homes
will be submitted by the end of the week. In the interim, all
visible common and towhhouse grass is to be cut. The townhouse
maintenance refund notices will be held until it is determined
what grass is the responsibility of the community.

Gas for the lawn mowers is to be bought only by ¥r. Linton and
$5.00 can be advanced to him for this purpose.

3. New Business

Ed Grenning reported that he could find no one to head the
Memorial Day plans since we have no Social Chairman. It was
decided he should contact D. Wood and probably just have beer
for the adults and soft drinks for the children with maybe
some pool games arranged by Chuck Manclark and the pool staff.

£d Grenning reported that we have 6 candidates for the two
board positions and that Dick Dowling would get the ballots out
this weekend and collected the following weekend.



Mew Mark Commons Homes Association, Inc.
Board of Directors Meeting

liay 8, 1974
Page 2
3. New Business - con'd.

Ben Hendley reported that he still did not have a iake Committee
Chairman. A discussion then ensued about what to do about the
weedg and the mosguitos around the lake. David Lamb was %o
contact the City as to the best method of getting rid of the
mosquitos, Ed Grenning advocated buying minnows.

L, The meeting was adjourned at 9:10 p.m..



ilew ¥ark Commons Homes Assgociation, Inc.
®oard of Directors Meetlng
May 22, 1974

The meeting was called to order at 8:10 p.m. by the President,
David Lamb,

AT

()

NDHEES :

David ILamb

Ben Henlley

Zob Farker

Ken Wisner

Ad Grenning

Judy Hermelstein

The Secretary’s report was approved.

Treasurer's report - ibout 22 residents still have not pald their
Assoclation dues., A financial report will be forthcomling at the
end of June.

Committee reporig:

a. Architectural - Charlie Amand is preparing sguldelines and
specific procedures governing this committee.

b. Social - Bemorial Day plans include a tennie tournament with
beer and soda being sold at 20¢ a can, and possible water
games for the children on ¥onday, ¥ay 27 - A chairman is needed
for this committee and also plans started for July 4.

c. Foreign Policy ~ EJB is appealing the rezoning and at this
point the lawsuit 1s dormant. Drisscol is no longer with
Bennett and it was suggested that the new sfswwer be invited
to one of the Board meetings. Y A S b

d. Pool =~ Chuck #anclark reported that the pool had a broken valve
that may be fixed in time for the pool to open on Zaturday.
fle explained the difficulties encountered this year and suggzested
that during the winter would be a good %time to dc some heavy
duty repairs costing around $10,000,

e, invironmental Maintenance - the report on dog problems and
grase cutting was postponed until the next meeting.

£. Tennis - Bob #hitcomb reported on the tennis tournament to be
played this weekend on our courts and the fact that a tennis
pro had been hired for those interested in private lessons.
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Blections - Marian Dowling reported that 208 residents voted,
which was a good turn out as approximately 60 residents, renters
and non*payees could not vote. Pat Tavior and Kenneth ¥Weinstein
recelived the mejerity—of votes. A motion was made and passed
unanimously to; accent the report of thls committee,

; (\&‘:_5\ LA, *ln““‘ — /\,L NRVEN N S
h. ILake Committee - Ben Jénlev reported that Frank Kalin is the
new chairman. The little fountain will be working next
weekend and the big fountain has been classified as a well
pump and needs more profemsional work, #r. Cotton is to have
the detailed plans ready by June 15. Jack Carlson has agreec
to gerve on this committee specifically with regard to more
economical ways to prevent erosion.,

0ld Business -~ #rs, Shirley @affney again complained about the
electric pole, the dumpster and the trailers and boats in the
parking lot. 7The ZEnvironmental Committee 1is supposed to be
considering recommendations on these subjects.

Plans for a tennis backboard; use of the old EBennett fence as a
screen behind the white pines at the parking lot; and placement
of trashcans is to be worked cout with both the fnvironmental and
Architectural committees.

New Buginessg ~ An explanation of ¥Friday night's events 1s forth-
coming in the MNewsletter.

The meetingz was adjourned at 9:20.



Mew Mark Commons Homes Association, inc.
Board of Directors lieetlng
June 12, 1974

The lMeeting was called to order at 8:17 p.m, by the Vice Fresident,
Ben Hendley.,

x ‘SE 112:) 3"":’
Ben dendley
Ken Weilnsteiln
¥Yat Taylor
Judy Hermelstein
Bob Parker
Bob Whitcomb

el

The >ecretary's report was approved.

N

. Treasurer’s report - Bob Parker reported that about 19 people
Tave still not cayed thelr dues and that he has been ca’llnf
them, fe will try to have a financial report by the next
meeting. 4 draft letter to townhouse residents was presented
and tabled until the next meeting fer approval.

3. Committee Zenorts:

a, Architectural Control ~ The guestionnaire sent out was not
approved by the Board and provosition {b) is against the
covenants.

b, Fool ~ it was suggested that a sign be posted with the guest
fees on it and that somehow we enforce the rules of no cut-
offs, showering, etc. BenilHendley suggested thgt no more
eguipment such as ping-pong tables, chairs, etec. be bought
as they are guickly broken, It was also suggested that the
lifeguards do spot checking of the log sheets from time to
time.

c. Social - Pat Taylor agreed to be the Board liaison with this
committee, to find a new chairman, and to start getting
activities planned, especially July 4th.

d. Foreign Policy ~ Ken Weingtein is the new Roard liaison
member for this committee and will come up with a better name,

e. Tennis - Fat Taylor will be liaison for this committee. Eob
%hitcomb reported that the tournament was a 8Buccess. The
prizes were sponsored by the uaquet Shop and there was &
small profit made. Bob presented a sketch of an interim
use backboard which would be paid for by donatiens. He was
told to submit this to both the Architectural and EMC for

consideration and also to find out if a building permit is
required.

X
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£, Lake - Ben Hendley read a letter from Frank Kalin asking
Tor approximately 3300 in funds for various problems with
the lake. A further discussion of this was tabled until the
next meeting.,

g. Envirommental #aintenance Committee - Ken Weinstein agreed to
be the ®oard liaison for this Committee.

(1) Signs ~ The removal and erection qf new SlUnS wasg
referred bac¥ to t{é\fwﬂ together with +n§ Arch itectural
committee -for action, " R

2) Grass cutting ~ tabled to next meeting,

Eanl

8 Hlectricity and water - garage ~- tabled until next meeting..

{4) Dog problem - everyone agreed that the committee report
was good, but that the notes should be signed by the
Board of Directors and that the sub~-committee should
suggest designated areas for waelking dogs, A final
report was to be ready for the next meeting and to be
published in the Hewsletter.

{5} Clubhouse cleanup - Judy iMermelstein was to give Xen
#einstein a rough idea of scheduling for cleaning up
the clubhouse including haveing the screens fixed and
locks repalred, etc,

L, 0ld Business

a. It was suggested that coemmittee chairmen submit a written
report to the Board once a month; that they attend meetings
whenever possible, znd that the Board members check in en
Committee meetings when possible.

b, Tregpassing at the I&ke and pool were discussed and the men
caught at the pool will be prosecuted. The question of security
vas agaln disucssed and Ken suggested that we hire a college
student to patrol sporsa dlcallj at night. Judy was asked to
come up with a vandalism cost figure since January 1.

5. liew Business

a. Zntirely teoo many sets of clubhouse keys are out. Judy was
asked to compile a list of who has keys and to draft a form
letter to those who receive keys and for those who can have
keys reproduced.

b, The BMC is to look into trying to lock up the master switch
boxes for the path lights



¢, Xen ¥Weinstein will revige the charter for the Z¥C to include
reswonsibility for security, fencing, lights, etc.

d. Dates, times and agendas for the Board meetings will be
put in the Newsletter and the agenda 1s to be pested on
the door of the Clubhouse the day before the general meetings.

e, There will be a meeting on June 19 at 8 p.m. at Ben Hendley's
to discuss what form the Newsletter should be. Deanna %ood
will be invited to the first meeting in July for further
discussion on this.

f. 'The Board voted unanimously to give Scott Wilkie a 25¢ an
hour raisd {($2,50/hour; as of July 1,

The meeting wasg adjourned at 10:30 m.m.
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TO s A1l Committee Chairmen
RO RBoard of Directors
Mew lark Commons Homes Association, Inc,

CIEP TR S oy N

SUBJIEOT: Reguest Presence and Heporits at Board of Directors’
tleeting ~ July 10, 1974
DATH 4 June 21, 1974

The »r sence of 211 Committee Chairmen and
the Zditor of the Hewsletter is requested for the
Tirst Bosrd of ﬁirector&' meeting in July. The
meeting will Dbe held zt the Clubhouse at 8:00 p.m.,
on July 10, If possitle, a brief statement or
Committee revort should be prepared

Une of the nalin purposes of this meeting is
to disauqs a, & mﬂa;gn for 'etblﬂﬁ mcre volunteers
and perhaps setting up more Uommitiees.,

ccs Hob Foronoff
sowert Fordham
Charles Almand
Bob Uhitcend
Frank ¥alin
Jay vosephs
Reanna Wood
Board of Directors



at 8:07 p.m. by the President, David

Lamb,

A YU R TY VIR T
ATTRNDERD 1
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David Lamb Zeh Whitcomb
Pen iendley Bruce Foronoff
Robert FParker Selly Guardia
Ken Weingtein Deanna. Wood

Judy #ermelstein

fhe minutes were corrected so that (g) (1) would resd: Signs-
tabled until next meeting.

Treasurer's report: Bob Parker explained the 4 page financial
report which he had prepared. Yhe 32500 for the Lake was never
put back in the budget. Already we are overspent on printing
and postage; the insurance is low, snd we have paid more than
budgeted on trash remeval, The surplus in Committee budgets was
not snown in the report. ®ne of the problems still unresolved
is the #2300 which is still in Bennett accounts., A4t this woint,
it appears as 1f operational costs may exceed income.

Accounts delinguent in dues were again discussed. Ten have not
paid anything and three gtill have partial psyments to make, It
wag decided to send registered letters te some, and make further
phone calls to others. Iast year everyone dié end up paying.
Bob asked that Board Members submit thelr comments to him
about the townhouse refund draft letter,

'ﬁ

ommittee Heports

dnvironmental Hasintenance - David Lamb and the rest of the
Board highly commended the reports submitted by this Committee
and wished that all committees weould follow their example.
Special applause went to the Chalrman, Hruce PForonoflfl,

Ae Slgns - Ben Hendley moved that all the Bennett signs
be removed at once by Kevin Linton. The moticn was
seoonded by nen Yelnstein and pasgsed unanimously. It
was suggested that at some future date {when funds were
avallable)that appropriate signs be installed.

L
s

)

demedlal Tlanting Frogram - Bruce explained that the
purpoge of this was not beautlification. 25 major &areas
of concerned were identified by the consuitant and the
committee decided on the 29 with highest priority. The
idea is to do one big area z year and then any other
smaller area with remaining funds, The residents of
the sreas are regponsible for preparing the sress for
planting. The Clubhouse ares was not censidered as it
belongs to Bennett, 3Ben Hendley moved that the entire
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June 26, 1974
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memo on remedial planting be adopted and that the HMO

be @iver aﬁnroval to modify Comaunlty {comnmon) grounds
2t their discretion. 7The motion wasg seconded and pasged
unan;mously*

S, Grounds Maintenance - ATter much discussion &8 to how
to agsess +he cost of cutting private property, how 1o
collect fees, etec., the subject was tabled for one year
to be Lev1eved at that time after more feedback is
available as 10 how many townhguses are *“vo?ved? cost’
of maintensnce other than mowing lis evaluated, etc.

D, FProposed Tennis backboard - Bruce suggested that the
effected homeowners?!be aofeg fo; ?heiy cnymevtb, it
wos further suggested that Hob Whiteomb, Bruce and

Charlie Almand meet to 1"1nd a sultable spot for it.

D, AZlectricity and water for the garsge was tabled.

o an

Z+ Dog report was tabled.

. The article on abandoned vehicles will be in the MNews-
letter.,
G. Bruce was to check and see 1f an edger had been bought.
The weed killer 2-4-D will not be lald until ite
affect with milky spore isg determined, Sally Cuardia
commented that maintenance (grounds; was a 100%
improvement over iagt year,

Foreign Policy - Devid Iamb reported that the City of Hockville

Hewsletter has asked us for contributions. He will also set up
a @pecla} session to meet with the new Fresident of the Bennett
group. So far nothing has happened on the two sults on Lionroce

Street and the townhouses.,

Bob whitcomb reporreé that the bOhﬂim tournament made profit
of 94 .35 to be added to thelr budget, The Committee is now
trying to schedule a doubles tcurﬁﬂment for July 27-28. Per-
missien was glven to post & sign on the courts saying for
members only. It was decided that a single person could not
use & court 17 others were walting. Permission was also given
for the tennis pro to use both courts if there was enough
interest in a tennis clinie. Bob also sugegested that Committee
Chairmen be members, non-votiin of the Board and therefore
recelve all back -up zamerlalq rior to Board meetings. This
was tabled to the next meeu.mb which 1s being set up specifically
to disucss committees, +thelr chalrmen and @emberg and their
relationship to the community and the Boaxrd of Directers

e
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65, lake Committee ~ Ben Hendley said that the committee had a
clean-up campalgn started. They are now cheokinﬁ into ways
to clean- -up the wee#s anﬁ algae; airation eqiipment; getting
the old pump repaired. Ben Jenoley moved that the 3
which wag teken from the lake budget be returned. KXen ¥Weln-
stein seconded the motion and it was passed unanlmou&my The
committee ig to present a report on how the meney is to be spent,
Sally Guardia then commented con the stegnatlion, sewer gmell
and fillter trap. 3he zlso reported that children fishing on?
the bank near her house {100 Hill) cause considerable damage
to the bvank after rain, It was su:festeé that the E¥C and

P

lake domHLtte g check intoc this Jointly.

£i

ol 2}

7. 01d Busginess

The forms for usage of clubhouse keys were approved.

o
&
@

The men caught trespassing in the pool will not be prosecuted
but let off with a stern warning.

The meeting was adjourned at 10:535 p.m.

&
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Board of
July 24,

The meetinz was called %o order at £:10 p.m. by the Fresident, Javid iLamb.

David Lamb Deanna ‘ood
Ben Hendley Bob hitcomb
Zob Farker ¥arian Dowling
Pat Taylor Florence Carol
Ken Veinstein Rob Fordham

Judy Fermelstein
The minutes were approved as corrected.

Treasurers Hevort

A, Dues - Only one refusal to pay and there are still 3 partial
payments outstanding.

B. Bob Farker then guickly explained the report that was going
into the Hewsletter and promised to publish a financial report to the Board
and the liewsletf%er monthly.

C. The budget for 1975 is to be presented to the Board by the
September 25 meeting., There will be an open meeting Cctober G (with advance
notice to the community) on the budget. All raw material is to be in by
September 1.

Qggmunity Forum - ¥rs,., Carol again brought up the problem of the lake and
this was tabled pending the report by the consultants due July 26,

Marian Dowling asked if the dues assessment by bedrooms could be changed
and the answer was no.

Committee Remorts

A. Architectural Control - Sale signs on the 200 block of HME were
removed and a nasty letter was sent. The oollcy is that signs can be on
private property and that they would be tolerated on common property on the
weekends.

2. Pool -~ Things are improvinz at the pool somewhat, but Chuck
ianclark was asked to speal to the guards about enforcing the rules,
especially with regard to signing in, adult abuses, etc.

C. 3Social - Fat Taylor reported that she has a committee of about
14 members zand that they have planned a family picnic for Labor Day; an
Inte”natlon~L Buffet for October 5; an onen house given by the Roard of
Directors Christmas week; possibly a ¥onte Carlo night in either January
or Februsry:; and Halloween and Christmas parties ;or the kids. They are
also discussing the possibllity of small Tund raising affairs for the lake,
tennis, and socizl bommlutees.

D. Clubhouse - There was a suggzestion that perhaps the Clubhouse
could be rented for profit ms=kinz. There was 2 sugzestion that the Clubhouse
Committes for z sub-committee on rentals and look into our insurance, tax
liabilities, etc., with this in mind,



July 24, 1974 Page 2

vy - David Iamb saild that he had tried unsuccessfully

Foreisn Folic
n ZTennett's representatives for a meeting.
1

to get in touch with Ze

¥, Znvironmental ‘aintenance - 0ob reported that an additional
mployee had been hired and was given permission to have a trash pic -up
once a week {largzer bin) instead of twice a week at an additionzl 315 a month.

G

. Lake - Zen Hendley reported that the maintenance men were cutting
the weedd and that they were falling into the lake. Rob said he would look

It

into this. The Committee was still waiting for permission to spray the lake.

He Tennis - A motion to table the discussion of a backboard until

a further date was passed 4 to 1.

I+« The deadline for material to be submitted to the Newsletter was
changed from the 20th of the month to the third TFriday of the month,
therefore zetting the llewsletter out before the open Board meeting. It was
decided that a teenager could be hired at 32 an hour for distribution.

0ld Business

Bob Farker moved that we reduce the tovmhouse maintenance refunds by 15%
across the board to account for the mowing of private property in 1971 and
1972. The motion was passed unanimously.

New Business

Newsletter - Ken einstein's proposed policy and format were basically
adopted. 1t was agreed that the policy should be stated in the Newsletter
and that letters to the Board (signed) would be published.

Committees - Ken's questionnaire was to be coordinated with Rob Fordham's
budget request to all committee chairmen..

The meetinsg was adjourned at 10:17 p.m.
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The meeting was called to order at £:10 p.m. by the Fresident,
David Iam
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The minutes were approved with the addition of the
liewsletter delivery not to exceed 38.00

1. " Trezsurer's Report - Another abbreviated financial report
is ready Zor tne lewsletter revising the surplus estimate
to be %5500, Rob said he will work én zetting the Eennett
zccounts transfered to us. ZIZveryone has paid thelr dues
except one member who 1s belnz taken to court.

2. Teenzge Forum - A general discussion was held on what the
teenagers would like from the community and what we would
expect from them. The six younz men present expressed a
desire to uge hzlf the garage as a canteen including pool

table, ping-pong table, etc. to be run by the teenszgers

and to be their responsibility. They are to form a

commnittee and come to the August 28 meeting with concrete

suggestions. They also asked for room in front of the
garage to vork ornt motorcyecles. They were not interested
in social functions at the Clubhouse but were interested
in gettinz the tennis rules chanzed so that the courts
vere avallable to them with the same conditions as for
adults. Ben iHendley and Dave Lamb strongly urged the
teenagers present to pass the word that they snould take
some responsivility in regards *to Xeepinz the community
clean (plCﬁln* up trash around the bench area,) and passing
the word about vandalism and trespassing.

Elaine Parker asked if anything could be done about the

deteriorating condition of the road leading up to the

pool and the feesnagers congregating on the bench. i{o

decision was reached.

3. Committee Feporis

2

L. Ben Hendley thzt we have received permission to spray
the Take to k111 the weeds. It was suggested that

ext yezr the lake be restocked with fish that would
help hold down the weed and insect problem.
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Social - Fat Taylor was given permission to use any
left-over sodas for the plcnic. So far there have been
s, prrobz®ly due to the high cost.

snvironmensd
concern*n;
and one 21T0
of L2 X

trees be mo

d 2 Tetters, one
property
D \”LOC...

Architectural Control - A4 letter is to be sent to the
owners on Vallinsby to keep thelr trash cans off the
street except for collection days. Also a notice will
be put in the Tlewsletter warning parents in the 800
block of I'iZ to keen the big xreeWS off common proyverty
or they will be removed by Kevin,

Newsletter - Deanna “ood requested that we change the
deadline to the third “ednesday of the month to allow
time for the paper to be delivered before the oren
Board meetings Ken Yelnstein suggested that there be
an article ask1n~ for applicants for all Chairmenship
positions and Hewsletter Zditor be submitted by
Cctober 31 and that changes would occur by December 31.

Clubhouse - It was suggested that this Committee take
& more active interest in the condition of the Clubthouse.
It was agreed that ¥Hevin would be paid 375 to strip and
wax the floor prior to August 24 and that he was
responsible for cleaning the Clubhouse after all parties.
It was decided that the Flaysroup should pay 350. 00 a
year for use of the Clubhouse and that Wendy rlotkln
should pay $12.50 for eachtdance class she conducts.

Pool - After some dlscussilon, 1t was agreed that the
lifeguards have the right to ask rowdy adults (at parties)
to leave after one warning with recourse to calling the
police and POEl"yﬁm¥ a Eoard member. The lifeguards also
have the rizht <o suﬁoe :d pool privilezes to teen Zers
who are disruptive and to call %he police and Foard
members if they do not voluntarily comply

Budgzget

letters were sent out to Committee Chairmen.

Buginess

rig

mnee

operty owners who rent do not have the

- Fr T
ht to use the Facilities of the community.

ting was adjourned =2t 9:45 p.m.



NEW MARK COMMONS HOMES ASSOCIATION, INC.
Board of Directors' Meeting
August 28, 1974

ATTENDEES : David Lamb Pat Taylor
Ben Hendley Judy Mermelstein
Bob Parker Rob Fordham
Ken Weinstein Jean Haven

The meeting was called to order at 8:07 p.m. by the Fresident,
David Lamb.,

The minutes were approved as corrected.

The Treasurer reported that the one member who had not paid his
Association dues will be taken to court in October,

There was no Community Forum,
Committee Reportg:

1. EMC - Pat Taylor moved that an assistant supervisor be
appointed by the EM{ to assist Rob Fordham for daytime supervision
of the maintenance men. The motion was seconded by Ben Hendley
and passed 4-0, After some discussion when Rob arrived, it was
decided that the Administrative Assistant would take complaints and
calls during the day and refer them to Rob in the evening., It

was decided that only the common areas would be fertilized.

2. Architectural Control - David Lamb will send a letter to
Mr. Walkington about removing dirt, tools, etc., from the path
by his townhouse.

3. Lake - The chemical applied to the lake is working and signs
have been posted about it being dangerous. The lake will have to
be skimmed sometime in October by adult volunteers in boathk with
large nets. Frank Kalin has located a fountain. It was decided
to do the bulkhead on the lake first rather than the creek-bed.
David Lamb will canvass the Board by phone when the priorities
become available,

4, Clubhouse - Jean Haven, representing the Playgroup, was given
permission to use the storage room downstairs for large toys and
the built-ins in the fireplace room for small toys. She was asked
to write up what the playgroup would be like this year in terms

of assessing a rental fee, and to check with Bruce Fonoroff on

who owns the land behind the kitchen as a possible site for out~
door play equipment, A $5.00 fee will be charged to residents
using the Clubhouse who do their own clean-up.

5. Social - Over 70 people have signed up for the Labor Day
pienic and the International Buffet was changed to October 19.

6. Pool - Will close Labor Day as originally scheduled.

llew Business ~ Bob Parker requested that the Secretary's report
include correspondence sent out between meetings.

The meeting was adjourned at 9:05 p.m.




NEW MARK COMMONS HOMES ASSOCIATION, INC.
Board of Directors® lMeeting
September 11, 1974

ATTENDEES 3
David Lamb Ben Hendley Bob Parker

Pat Taylor Judy Mermelstein Bruce Fornoroff
Deanna ¥Wood

The meeting was called to order at 8:05 p.m. by the President, David Lamb,

The minutes were approved and the Administrative Assistant reported the
following correspondence sent out in the past two weeks:

1. A letter to Mr, Jurvis with reference to subtracting dues

from his townhouse refund check.

2, A memo to Vallingby Circle residents about trash cans only
to be outside on pick-up days.

3, A memo to the Clubhouse Committee for acting on the Board's
suggestions.

4, A letter sent to NMr. Walkington about removing personal
property from the public path.

The Treasurer reported that we received our new insurance policy; that
Ervin-Atlantic is signing over the savings account and the checking account
to the Association and that there will be another financial report in the
Newsletter.

Committee Eenoris

1. Environmental Maintenance ~ Bruce Fornoroff reported that
Rob Pordham was trying to rework the rebate arrangement with Kevin Linton,
and that next year a bonus system would be better. The response to
Milky-spore has been very good. The street trees that need replacing
will be done on Friday, and the banks along the 100 block of the Esplanade
are planted and have received favorable comment.

2. Clubhouse - Bob Parker reported that the committee saad a flat
no to outside money-making projects at the Clubhouse. It was further
suggested that a copy of Clubhouse rules be attached to applications and

that failure to comply with all regulations would cause forfeit of the
deposit.

3., Tennis - A motion by Pat Taylor and seconded by Ben Hendley
to have the professional teacher have use of the court from 1 to 5 p.m.
one weekday was approved 4-0,

4, Social - Pat Taylor reported the picnic made a profit of $52.1%4.

5. Lake -~ Ben Hendley reported the diquat is working, the storm
drain cXan be cleaned but not meshed and a firm in Gaithersburg says they
can fix the well pump for about $150.,00 and it should cost only 320 a
month to operate.



September 11, 1974

6. Budget - Bob Parker reported that some of the budgets are in

and that they should be voted on by the various committees,ﬂﬁﬁwfﬁmxz;
5 AN, QA Pases Oy soedad

A e ) 2 « . A
7. Architectural Control - nothing N s W }<AW\Q

8., Foreign Policy -~ status quo

9. Newsletter - After some discussion with the Editor, Deanna
Wood it was decided that:

a. Splinters would be the Board of Directors! editorials
b, Ietters to the editor will be directed to the editor who

-2

I AT
0D
S

2

will have general authority to reject or accept letters for publication.

A copy of each such letter shall be directed to the Administrative
Assistant for review by the Board as to whether a response& should be
made and how sald response should be kad#%® handled either in the News-
letter or by private correspondence. In the event of any guestions,
the editor shall have the pri®mxxityx right to seek the advice of a
member of the Board, which will also go on the agenda under incoming
correspondence. There is to be no editorialization.

c, The format is up to the editor except for the first page.
The first page shall consist of major points of information, in brief,
of the more important and significant articles that appear elsewhere
in the paper more fully. The order of priority of the rest of the
Newsletter will be determined by the content with provisions made and
determined in the decision of the editor and/or the Board.

0ld Business®® Bob Parker moved and David Lamb seconded a motion that
the Clubhouse not be used for commercial purposes, The motion was
passed 3-1.

New Business - The next Board meeting was re-seheduled for Tuesday,
September 24, An article in Splinters for the formation of a By-laws
revision committee will be in the next Newsletter. The special budget
open meeting was set for November 13, with the open meeting for voting
to be held on December 11, It was also suggested that the dues be
paid in two installments, January 15, and June.,

As a result of the aftermath of the party on August 31, it was decided
that teenage party requests would be decided on a case to case basis,
Bob Parker's draft memo on a&nauthorized use of the bicycle path was
approved.

The meeting was adjourned at 10:00 p.m.
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HEY MARK CCMMONS HOMES ASSCCIATION,
OUctober 9, 1874
Board of Directors ieeting

Call to Order

Secretary's Report

Treasurer's Report

Committee Reports:

a.

b.

Cs

Architectural Contrel

lox]

udget
Environmental Control
Toreign Policy
Lake

Social

Tennis
NewSletter
Clubhouse
Business

o

Business

Zlectrical hook-up for

AGENDA

Reimbursement te John fnterline on items stolen

Becurity Committee - lighte on path

Adjournment
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Board @1 &1;ecborw'
October 23, 1974

meeting

The meeting was called to order at £:07 p.m. by the Fresi

The minutes were spyroved ag corrected.

Devid Lsmb Ten Hendley " Pat Tayler
ren Yelnsteln Judy fermelstein {(#€4A )  Chuck Gilmore~-iiLa

br. RKur and bir. Gilmore Ifrom MCA explained the plans for the lake.
They =ald that the 2 major problems were the ercsion in the shoreline
end the deterioration cf the timber trimming. They then discussed
thelr solution which included = 42" pipe, 79' long to come under the
bridge; dropping the waderinto a basin end then inte the lake. They
also disc guea the second zet o steps and dock along New iark
Asplanade {($7,000) and the bul kheading. After angwering the Board's
ouestiens, “the community also asked Sheir questions. The provosed
plans would not take care of the siltation problem. The .
proyposed cost would be about 371,000 which would not include i
supervigion or the specs and bid taking,

]

David Lemb is uhe temporary chalrman of the Architectural Centrel
Committee until 2 new chairman can he found.

Ken ¥Weinsteln intreduced W¥ark levy, the new chairmsn for the Security
Committee, XKen also promised to have ready for the next Hewlsetter
the rejuvenation of commitiee chsirmsan,

The selection of a new maintenance man superviser was tabled untii
the next meeting at the latest.

men will send letters to those residents who have campers and trallers
parked in their driveways.

The proposed 1975 buget was then discussed., I{ was gewcraiij agreed
to ﬂrcsent the "low“oudgot to the CanunluJ with a few minor changes,

including an additional 318,500 for lake construction. This would
bring the total budget %o auout $100,000; an approximate 3100 increase
per Q?Okﬁftj owvner, to be collected in Janusry and June {(payments snlLtJ

Ben Hendley, David Lemk, and Bob Parker decided to wait until the
zeneral electlon in March rather than resigning at the end of the year.

o3

?'!"i Yo,

The meeting was adjourned at 10300 p.m.



Ty Yew Fmrk Jommons Homes LAssoclisntion, Ino.

TR Aobert Parker, Tressurey
AURJECT Yovember 1%, 1974 leeting to Discuse TProposed 1975 Budeet

P.ilsy the Doard of
ne. will discuss
at, Atbached

*“.,-chag%@r 13, 1974 at Bso -
Givec : = lie ark Commons Homes Agsociatlion, I
Wi?h de sembers Qf the ASEGC¢%uloﬂ the proposed 1975 bud
are 5 summary {(4ttachment 4) and a detaliled {Attachment E presentation
of the propessi. Ths Hoard Urges each menber %o carefully study these
at+dcmma@%9 and %o 30”?¢Glnﬂﬁd in the November 1% meeting so that all

members will fully understand tae financial positien of the iLsseeistian.

C'Q ~,__Ma1’\" ; -
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depizned to meet the needs of that committes's area of responsibility.
In phase two, the Budget and Hanag evea? Committee reviswed a2ll the
compittee budgets and prepered a total budset. Finelly, the Heard
reviewed and medified thiz total bud;o% into the propesal which they
are now submitting to +he entire issocliation For oofments. Ths results
of the three phases are shown in gltschment T.

- The D

2. Halor changes in Y
Thig

inoressge in s¥bhenditures :
consed by the following three itesms

O@OEQF tudget calils for an
incresse is alwest totally

Al

]
o

2. Helining gwimming nool {F4,800), In September of 1975, the

r@sl will be relined for a total oest of 38,000, of which only 34,800
muset be palid in 1975, The »id allows ug to defer the remining

uﬁtll 1976,

ding to our consultants

b. Lake eroslon control (319,000). Aceord
report, some 8G,000 are necded te hring srosion under control in the
lazke. The Doard has de ecided to make the necess awy repalirs over o
period e” msaui 5 wears and spend 319,000 a year until the required
congstruction is QO?pleiﬁd,

c. Depreelation reserve (39,000)., In past vears, no funds have been
get aslde $o cover the costs of major replacement or $ep51? work on our
faeilities. As-a resul’s, when such work is needed, dues must be ineressed
oy a special ssgessment mede, Yo svold situatiens of this type, the
soard Isels it necessary %o bezin setting agids money now., In leter

years, b
parking

3. Zource of ldew Fundzs - 7o finance the increased expencditures, the
woard 1g planning to increase the annual zssessment by an average of
3100 per unit., {(innual assessments would be made payable in two equal
Ingtallments - on kaﬁumry 1 and on Hay 1), To incresse the assessment
by thisz amount, twe thirds c¢f the umembers must vote 30 approve. A
special mesting is scheﬁuled for mid-Lecember (Vednssday, Dacember 11)
o vote en The increase.

hese Tunds will be needed te cover the cost of resurfacing
lots, replacement of pocl pumss, stc.

Abtachments



ATTACHMEET A

Froposed 1975 Budget with Comparison to 1974

Item 1974 1975 1975 1975 less
Budget Froposed 1974
income _ ) \
iheg %}5915351 -P"}?; 601 ‘;319'300
{interest) 1,500 1,000 ~500
{Other 3,362 2,449 =913
Total Incoime $64,513 $101,050 517,887
Zxpenses . ,
- Maintenance onerations 323,900 BEZ 300 %e1,600
Utilities i%,000 5,000 1,000
- Taxes 7,800 7,000 e
- Insvrance 2,300 2,800 500
Trash £00 280 ~-400
Joelinl 2320 50 ~150
Fool 11,4080 19,878 8,878
- Clushouse 1,100 844 ~256
- Jake msintenance 3, 450 20,335 16,885
landscaping 3,826 2,800 -1,026
Security Lighting s 1,00¢ 1,000
- Termis _ 240 75 -165
- Other operating expenses 1,400 1,600 200
A#ministrative Assistant 2,800 3,300 500
Agoounting services: 700 700 -
Legal services 506 500 -
Printing 1,100 1,200 1530
Jther administrative expenses 830 560 ~270
Townthouse RKafund 2,100 2,000 -1,180
Depreciztion {meintensnce and - 3,000 2,000
replacement reserve)
Total exmenses 368,046 3101,13¢ §39,09%
Surplus ~3,533 -89 {x)




€y
it

3 g e
e, 3
EAHORER"S




g
o

k1)

e
el 155

Yt

]
e

T AT ed £ [o I T4 L I

T b0y R

L e €7 TN b A
™ w m - - w® i

0
i
e oot
S
=5
e
-n

Wk O 0 R

gd

),
o

et £
ES

e s
o

o e
.
-
am
d;:
i

R TRE oI T
YOl O e §

P £ ot boog i
- £
g

Al
g e 4
g

3 %
NN

-




o
o

AL

-

kY
Ry
s
-

< = .
1 > B .
= 05 el 3000
by £2 by  faeel O

& £ = om
" 0 £ OCre I
&2 = - ey 42 e
o < 1 G
i e o4y i £

0T,

2
PN

i

)
[

|
¥

4L
L

=
-
i1
HoN

.
5
e

Qc
L)

i fhs
i
it

REaes,

s
-

F
g

s
Eie

B3

Pl
SR

oy e 1
e ehe

ft

r




k]

&



T

-
e he

5

]




