Resident Management Committee
NEW MARK COMMONS HOMES ASSOCIATION, INC,

Minutes

Meeting of April 11, 1973 held at the clubhouse

ATTENDEES:

D.
P,
E.
B.
R.
P.

Lamb Also: K. Misner
Holland

Grenning

Hendley

Parker

Taylor

Meeting called to order at 8:05 P.M. by President Lamb

Secretary's report amended and accepted

Treasurer's report:

1.

Treasurer reported that a simplified system of

bookkeeping had been set up for our use by the
auditor, Stuart Lloyd.

2.

As of 4/9/73 ninety-eight families have not paid

their 1973 homesowners dues., Second notices prepared
and mailed.

COMMITTEE REPORTS:

Architectural Control - D. Lamb

0ld committee to be dissolved and new one constituted.

Social - E. Grenning

There will be no social committee set up - each
social event will be chaired separately.

April 14, 1973 - Earth Day
May 28 - Family picnic at clubhouse and pool
June 2 - Adult party at clubhouse and pool

Poreign Policy - E. Grenning

Planning Commission approved variance between Potomac
Valley Road and Welwyn Way.

Bennett's organization has requested a variance on
the commercial area to change the zoning from
commercial to residential.

May 7 is the tentative date set for the city council
to hold one of its meetings at the New Mark Commons
clubhouse.
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Foreign Policy (Cont'd)
Letter received from the Woodley Gardens Homes
Association reference the noise from 70S. The
‘Association would like the support of the New
Mark Commons Homes Association in asking the city
to provide a sound screen along 70S.

It was unanimously approved that Ed Grenning - "".
be the New Mark Commons Homes Association representa-
tive to the Federation of Rockwille Civic Associations.

It was approved unanimously that the Resident
Management Committee take no position on cable TV.

Buildings & Grounds - B. Hendley
~ No report

Pool & Clubhouse - R, Parker
{see attached)

Committee meeting to be held on April 19, 1973.

Budget & Management - R. Parker
No committee set up as of 4/11/73
(see attached)

Tennis - P. Holland
Current chairman resigning.

Lessons have been set up for Tuesday's and Thursday's
from 6:00 - 8:30 a.m., 9:30 - 12 noon,, 3:30 - 6:00 p.m,
commencing on April 17, 1973 through May 10, 1973

Environment - P. Holland
Assistant city inspector to tour New Mark Commons
on Thursday, April 19, 1973 at 2:00 p.m.

Townhouse Maintenance - B. Hendley
Ken Misner presented three proposals for taking care
of the townhouse maintenance problem (see attached).,

As of 4/11/73 we have 131 townhouse families - 53 of
those families have paid their annual maintenance
assessment, 78 have not. Second notices in the process
of being prepared.
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OLD BUSINESS:

Bennett deficiencies: Tabled until next meeting.

Status - capital improvements budget vs expenditures:
Tabled until next meeting.

Irandscaping:

A, 100 block of NME - motion made to appropriate
$75 for landscaping the 100 block of NME -
motion dead.

B. Lake - motion made to get an alternative bid on
lake renovation. Approved - 4 ayes, 1l nay.

Amendment made that the alternative bid be secured
no later than the lst meeting in May. Approved -
3 ayes, 1l nay, 1 abstention.

OTHER BUSINESS:

Flyers: Motion made that flyers not be mailed in the
future. Circular announcements be put in the newsletter.
Approved unanimously

Amendment made that we establish a system of block captains
throughout the community to provide distribution of printed
material. Approved - 4 ayes - 1 nay

Motion made that all prepared notices be sent to the
director responsible for the committee originating said
notice for approval and printing. Approved - 4 ayes, 1 nay

Administrative Assistant: Motion made to increase the
administrative assistant’s salary from $150 per month to
$200 per month. Approved - 4 ayes, 1 abstention

Nonresident Members: Motion made to publish in the newsletter
the resolution passed at the January 24th meeting stating
“that only the 11 nonresident members living closest to New
Mark Commons be invited to join the Four Seasons Club for

the 1973 season". Approved unanimously

Pool Use: Motion made that only one family per living unit
use the pool. Approved - 4 ayes, 1 nay



Attachment

BUDGET AND MANAGEMENT COMMITTEE

l. General Responsibilities:

This committee of the NMCHA shall be responsible for
providing the Board of Directors with recommendations and
guidance in the following general areas: (1) financial
reporting and management; (2) coordination of budgeting

among the other committees; (3) long-range planning of capital
improvements; and (4) policy relating to financial operation
of the Assocation. The Committee on its own initiative or

at the direction of the Board will investigate various aspects
of the areas listed above and report its findings and recom-
mendations to the Board.

2.. Specific Responsibilities:
The Committee will perform the following functions:

A, Present for the review of and approval by

the Board of Directors by no later than October 15
of each year, a complete budget for the following
fiscal year.

B. With respect to paragraph A, the Committee
will meet with the other committees to obtain all
information to prepare the budget.

C. Prepare and present to the Board of Directors
each month financial statements pertinent to the
management of the Association. At a minimum, these
statements should include an income and expense
statement, a balance sheet, and a cash flow statement.

Charges to Budget and Management Committee:

Policy for enforcement of payment of dues and assessments.



Attachment

SWIMMING POOL AND CLUBHOUSE COMMITTEE

1.

2.

General Responsibilities:

This committee of the NMCHA shall be responsible for (1)
providing the Board of Directors with recommendations and
guidance in the policies governing the operation and use

of the swimming pool and clubhouse, and (2) acting as the
agent for the Board in the actual operation of the swimming
pool. The Committee on its own initiative or at the direction
of the Board will investigate various aspects of the areas
listed above and report its findings and recommendations to
the Board.

Specific Responsibilities:
The Committee will perform the following functions:

A, Act as the agent for the Board in the operating.
of the swimming pool including such functions as '
the hiring and supervision of all swimming pool
personnel within the approved budget constraints.

B. Prepare for the approval by the Board each year
by April 15, rules for the operation of the pool and
clubhouse.

C. As necessary, investigate and recommend to the
Board physical improvements to the pool and clubhouse
facilities.

D. Provide coordination of New Mark Commons swim
teame.
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DISCUSSION

Vasla Guirtin nocre~ded that his committes will establish

g charter and that this charter sh~uld include 2ll itens
list~1 on thre Scorne subcecnwmitteels reo-~ort thot nre not
licted in Moticn 2 0of thece zminutes, With this ecteblished,
two Lalze Comrittee membars declided to Jjoin the Buildingss
and Grounds Committee.

YMOTION 3 Carried unanimously
It is recomrended that the Bnard of Dir-cctors est blich a
nauw com~ittea whoee charter will include the area of
com:unity security zni that it be narticulerily concerned
with resolvins the vproblem of wvanialism.

DISCUSSION

The status of the fountain is that it 1g not functioening
due to & faulty electrical control and that a new part
is on order.

Bob Gow~rs hns continued to mrmsesarch the acuestion of a
perait heving besn requireﬁ°h%kissued for the ceonstruction
of the luake., He has obtazined covies of the ap=licable
Meryland code for 1944 and 1972. Also, Bob hzs Tound

a cony of a leotter from kﬂL.ﬂWTZﬂéhLof Timond J Bennestt
Ascoclates dated! sEy, 1954, This letter indic:ates that
the idaryl-nd Dernartment of Natural Hesources wig contacted
tefore cornetructiosn of the 1lske and a Judgement was made
thet no nermift wse reculred. However, a cuestlon remailns
as to whether this judwement wsas based on misinformation
vrovided 0y Er~anett's orecanization and wh~ther if provner
Inforrmation had Tesn nrevided & nermit would have beesn
reoulr~i, Rob is continuin= to work on these auestions.

MOTION U Carrled unanimcusly
That the recoumended capltal 1onrovemsnts from the Lake
Zommittes he forward-d to thr 3Budret ani kenacrement Comnlittee
as stated in the packet received o»rior to thils meetinsz.
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MINUTES OF REGULAR NEW MARK COMMONS HOMES ASSOCIATION

BOARD OF DIRECTORS MEETING - MAY 9, 1973.

05 P.M. Meeting called to order by Chairman of the Board of

Directors, David Lamb.

The minutes of the prior meeting were approved as recorded.

Treasurer's Report was not presented but 'it was noted that New
Mark Commons has at least 30 temporary members.

Committee Reports:

8:

Stadler
gave an
bank on

a) Architectural Control - two requests are pending. A
new committee is to be formed in the next week.

b) Social - 5/28/73 family picnic at the pool to be directed
by Sandra Kingshaw
6/2/73 Saturday night adult party, with
Chinese dinner, to be run by Judy Mermel-
stein.
Mid-July - probably party

c) Foreign policy - Rockville City Council meeting planned
for July or later. The possibility of a Rockville
Advisory Committee for NMC and Markwood was raised.

30 A.M., At this time the above were tempoarily held for Peter
of Stadler Nursery to present his plan for Lake New Mark. He

estimate of $4,975.00 for plantings only. Regarding the south
each side of the dock, he recommended taking the boards out,

cleaning out the weeds and leaving the ivy there. He did not recommend
agy construction work on the area as he felt the erosion had probably
ceased now that the original fill had settled. He left his plan and
estimate after answering numerous questions.

d) Building and Grounds - The chain link fence would pro-
bably be completed by 6/30/73. A special cable and
lock had been ordered for the posts at the entrance to
the unmpaved driveway. The lights in the townhouse courts
belong to NMC and we are responsible for taking care of
them, but PEPCO can be requested to keep them up and
bill us on our electric bill. The 2 new signs of heavy
wood construction will be installed around the lake
next week. PEPCO has begun sending us bills now since
Bennett Associates was not paying their bills.

e) Townhouse Maintenance - We now have the Association's
seal but no documents. Corporate records may have to be
obtained from the state office in Baltimore.



f) Pool and Clubhouse - Jay Josephs is chairman with Chuck
Manclark being chairman of the Pool Subcommittee.

g) Budget and Management - Chairman is Robert Fordham.
He, Bob Parker and one other person are members so
additional ones are needed. Meeting to be held in next
2 weeks.

h) Environment - Chairman resigned after submitted a budget

proposal (attached). P. Holland moved, motion seconded
by Ben Hendley, that '"the Environment Committee be dis~
banded and replaced by a Lake Committee with duties

to be defined." Motion passed unanimously.

i) Tennis - Tournament plans for Memorial Day weekend are
proceeding. Another committee meeting scheduled for
§/10/73 at home of the chairman, Jack Binjs.

The pool rules were reviewed; the changes were
a) No food within 6 feet of the edge of pool.

b) All residents and non-resident members, as defined in
the covenants, are required to register at the pool
entrance.

Paul Holland moved, and Ed Grenning seconded, that the pool rules be
adopted as amended. Motion passed unanimously. Bob Parker 1s to trans-
mit them to D. Wood for publication in the NMC Newsletter.

Paul Holland moved, seconded by D. Lamb, "to advance $100.00 to
the Tennis Committee for the Memorial Day Tournament expenses'". The
motion was passed unanimously.

Bob Parker moved, and Paul Holland seconded, that "the charter of
the scope of the Budget and Management Committee be adopted as sub- X
mitted at a prior meeting'. The motion carried with 4 ayes and 1 nay.

9:15 P.M. The meeting was temporarily held while Jim Barrier presented
his Landscape Service Plan for platings around the lake and bulk-
heading of the south bank on each side of the dock. The plan was sub-
mitted with drawings and a cost of $11,758.00, with terms of 1/3 down,
1/3 when construction completed and 1/3 by 18 months after signing.
Approximately $8,000.00 of the proposal was for construction of the
railroad tie bulkheading for the 200 ft. stretch of bank.

A proposal from G&Eﬁiﬂmnggg&, essentially identical to that of
Landscape Services, was received by the Board but not presented by
their representative. This contract was for approximately $14,000.00.

Ed Grenning moved, and B. Hendley seconded, that "a decision on
these plans for the lake be made within 7 days” since Landscape Services
wanted to withdraw their bid if it were not accepted within 2 weeks. The



motion passed with 3 ayes (E.G., B.H. &€ P.H.) and 2 nays (D.L. & B.P.)

A discussion of the developer's plan to amend the plan to add
25 townhouses on his commercial property ensued but no motion or
decision was taken.

Paul Holland moved, and David Lamb seconded, that "there be a
maximum of 384 memberships to the pool this yeapr,By taking the resident
member count of April 1, 1973 and deducting it from 384 "-he maximum
number of temporary members for this year could be determined'". The
motion passed with 4 ayes, 0 nays, and 1 abstention (13;%‘;.).

et

10:45 P.M. The meeting was adjourned.

Paul V. Holland



MINUTES OF SPECIAL NEW MARK COMMONS HOMES ASSOCIATION

BOARD OF DIRECTORS MEETING - MAY 16, 1973

At 8:04 P.M. on May 16, 1973 David B. Lamb, Chairman, called the
meeting to order.

Robert Parker presented a detailed preliminary 1973 Budget to
the Board of Directors. It included a memo from the Budget and Management
Committee (Robert Fordham, Chairman) 1972 actual figures, 1973 figures
to May 1, 1973, and the 1973 estimate. Mr. Parker reviewed each item
and the Directors asked questions concerning many. Allowing for
$9,000.00 of depreciation, the anticipated net income for 1972 was a
minus $4,845.00 (plus any recovered accounts receivable). A preliminary
cash flow analysis for 1973 was also appended. This indicated a cash
surplus of $7,202.00 from 1972. When depreciation for 1973 was added
back, minus the anticipated net income for 1973, the total surplus
not accounted for in the budget estimate was $11,357.00. The Board
of Directors will study the budget proposal for the next week before
considering its acceptance at the next regular meeting on May 23, 1973.

A discussion of the proposals for plantings and bulkheading of
Lake New Mark was then undertaken. After this preliminary discussion
regarding these proposals and how responsive they were to the problems
of the lake, which included its cleanliness, south bank erosion,
esthetics, smell, safety, fishing facilities, the creek, and vandalism,
three motions were made, discussed and voted on.

a. Ben Hendly moved, Ed Grenning seconded, that "$5,100.00
from the anticipated surplus in the 1973 budget be added
to the $2,900.00, appropriated for the lake in the 1972
funds, to pay for the first two payments of the Land-
scape Services, planting-bulkheading plan with $4,000.00
to come from the 1974 budget to pay the last third of
the contract." The vote on this motion was two for
(B.H. and E.G.) and three against (R.P., P.H. and D.L.)
so it failed.

b. Robert Parker then moved, Paul Holland seconded, that
"the Lake Committee be instructed to obtain independent
professional advice to identify the problems of the
lake, primarily the south bank near the bridge and the
creek, and see what corrective action should be taken.
Consultation from the Soil Conservation Service of
Montgomery County to be obtained too. Funds to be the
$2,900.00 already set aside for lake improvement. The
committee is to report back to the Board of Directors
within 6 weeks. Until then, the $2,900.00 should not
otherwise be committed." This motion passed with three
ayes (P.H., D.L. and R.P.) and two nays (E.G. and B.H.)



c. Ben Hendley then moved, seconded by Ed Grenning, that
"the anticipated 1973 surplus be held with no further
appropriations for capital improvements at this time."
The motion passed unanimously.

3. Paul Holland was directed to form the Lake Committee and im-
plement the second motion. Robert Parker noted that Mr. Boswell of the
S.C.S. had already been contacted and was to survey Lake New Mark at
9:00 A.M. on Tuesday, May 22, 1973.

The meeting was adjourned at 9:45 P.M,

PAUL V. HOLLAND

Attachments:

1. Copy of verified letter of J. Robert Groff, Inspection
Supervisor, City of Rockville, Department of Licenses and Inspections,
to Edmund J. Bennett Associates.

2. Copy of letter from Larry Blick, Rockville City Manager to
David Lamb.
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3CARD OF DIRECTCORS MEETING
MAY 23, 1973
meeting was called to order at 8:15 P.¥. by Chairman, David Lamb.
Minutes orf May ¢, 1873 meeting appor G as amended.
Minutes of May 18, 1973 meeting approved without amending.
Treasurer's Repert:
a) 23 new members
b) 3 new temporary members due.
c) Cash - §10,000; checking-account $3,300.
d) Biil for $13 property tax naid by EBennett organiszation.
e) Fine of $35 by IRS For improper filing of payroll tax
Geductiomn.
£) Bill for $%¢" and £2.00 received from PEIPCO ostensibly Zfor
fountain (to be referred to Bennet tOD anization)
Citizens' Forum g
S :
a) Jerry-lisner asked why 3oarC of Directors meetings were not
: "open' and reguested That notlice of meetings be
put in Newsletter. She also asked about status
and memberships of the Townhouse Haintenance Committee.
b) Bob Wnitcomb also asked about the Townhouse Kaintenance
Committee status. EKe commendeda the card of Directors
for good communication now but likes the 3Block
idez.
askea about weed control as part of The
nce ntr {veferred to Ken Yamemoro, Chair-
1di Gz s hezintenance Committes).
ges lyer to ail NM¥C homes
thea vandalizing will be
T < ted
e) Zeke Siekc comnented on the Lack of & second for & $7%
appropriation for sarubds on Venal.ia Way and the re-
cent ¢uestloanaire - op;nion surv {extended remarks
attached). David Leub acknowledged +what The survey
was primarily his Idca.
Committee Reports
a) Architectural Committee - nc counx save Tor D.
Lamb, Toree members may be too Tfew because or
possidlie conflicts cf interests, vacations, eilc.
Policy is of judgment to requests not pollice action.
The Board cof Directors must approve &.l the members
of this committee.
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sefore. A mid-Jduls

is contemdlated.

17 Two meetings of Tederation of Homeowners meeTings
atitended by E. CGreunning.

2) City contemplating 1&¢ increase in tax rate.

3) Twinbrook W¥TA4 stat s opposed by local residents
and suggested for Gaithersburg

L, RockXshire -~
cha'xW
5) CATW -~ L. C“edr
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ffic Problem - suggested that Niul
& solution.
City Hanager re plan forx truncation
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T program Zor 708 is being con-
1 ed.
5. Hendly noted that fertilizer
lake 1s IiIn the clubhouse basement
2d should be used. The civil engineen,
ontacted by K. Alter, will submit a reporz
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£) Clubhouse ~

PR
and

¢ Beltway i
Yemamoto becau
clubhouse burg

ruies

future on The lake.

Iincludi
use oI hi-Ii syste:
s to be contactea by K.
se of non-response 1o recent
I lary and alar“.

i) Tence chanzes - the *hree secTtlons near tThe town-
houseg on léxe will cost $342 now.
2) Proposals for lights near pool being sought.
3) Defective lights by towaliouses - need contract o
ight rejairs each time as PERPCO will nox

Motion by D.L., Zac 2y £.6., To rewmove "no ocutlist? s the
community passed unaniiously.

¥Motion by D.L., 2ud by 3.H., to ask the city tTo putl ub & "stop sign”
at Scandla and NME approved unanimously. D.L. To write letter.



8. Movion by ®.P., 2und by P.H. to Vapprove the preliminary 197% budgerx
@s presented at tne Last wmeeving, including the recommencations
of the B & ¥ Committee’ wes passed unanimously. D.L. To call cur
insurance agent re coverage Ior NHEC.

9. As part of 3.P. motion (#8 above) <the Lake and Tennis Committees
were directed tTo spend none of their appronriated money Ior
capital improvements until & budget is submitted,

10. Motion by E.G., 2nd by B.H. to Yinstruct the TiC to proceed¢ with
painting for this year” failed passage with 2 ayes (E.G8. & 2.E.)
and 3 nays (B.?2., D.L. & P.H.) votes. 4 decision regarding THC
status and functions was anticipated within 30 days.

il. Motion by E.G. that "Doard oI Mirecitors acopt the block ceptain Ildea'
B.H. 2nd, passed with % ayes and 1 nay vote (P.H.). EIZ.8. to put :in
weiting for implementation.

12. Motion by B.E., 2nd by E.G. to "spend $595 for the *©
around the townhouses. This sum is to ccme Ifrom <t
priated for the lake in last year's budget'., was

animously.

N N . - P

13. Moved and seconded that $275 be appropriated out of i TIEOD
tion for imnstallation.of fences in 2060 block of New Mark Esplanade
in--aecordance with original contract. Approved with & ayes and i

nay.

Meeting was adjourned at 10:30 P.¥.




NEW MARK COMMOWS HOMES ASSOCIATIOH, IHC.
Board of Directors Meeting
June 13, 1973

The meeting was called to order at 8:10 P,M. by Chairman, Dawvid
Lamb.

1. Minutes of May 23, 1973 meeting approved as amended.

™D

» Treasurer's report:
a) Books to e closed at end of June
D) Letters sent to 18 homeowners delinguent in their
Association dues

3. Committee reports:

Architectural Committee - three members have been selected
for the committee: thevy arve as follows:

Josenh Taroli {Chairman) 8 Tapiola Ct.
contemporary single family homes.,
o v May Helen Smail, 102 New Mark Esplanade, representing
+ townhouses,
Howard Weinstein, 4 Harlow Court, representing
colonial homes,

., representing

A motion was made to approve the architectural committee as
ated abhove. Anproved unanimously

A motion was made that the architectural committee be expanded
to five members with one member . Qelnm selecLed £from each
nominating district, Lo ¥ A gl

Wl f :',

The committee has mailed letters to the following residents
reference violations of the covenants:
- . e

Barry Horowitz, 10 Welwyn Way
Steven Lipson, & Watchwater Way
Bill Stecher, 4 Radhurn Court/

Pred Zanoff, 17 Welwyn Wav kj

K

%

Social Committee -~ narty for July 21st (theme undecided).
Recular commititee not formed as of this date,

Poreion Policy ~ Edmund J. Bennett Associates will go before
the Planning Commission on Wednesday, June 20th with their
reguest to change m»lan of MHC to construct 25 townhouse units
in place of previously apnroved village shopping center,

Digcusgssion of CATV will ke held in the City Hall at the same
time &5 the Planning Commission meeting. Suggestion was made
that a member of the Board of Directors listen in on the
discussion,



Board of Directors Meeting
June 13, 1973
Page 2

3. Committee reports (Continued}

Buildings and Grounds committee -~ Ken Yamamoto, chairman,
and Jim Barrier of Landscape Services are planning to meet
to resolve the ¢nestion of private wroperty vs common pro-
perty,

Ken Yamamoto planning to resign at the end of the month
as chairman of the RBuildings and Grounds committee because
of personal reasons.

At

/A contract for $275 was let for the removal of dead trees, ¢

Reference the break-~in of our clubhouse, Beltwayv Alarm said
there was a short in the system between our clubhouse and
their office, thus their failure to respond to our burglarwy,

Pool & Clubhouse committee -~ committee decided against
recommending the addition of another phone in the clubhouse,
The installation would be $20 and a monthly rate of $9,00 -
ugage would not justify expense.

Clubhouse rules should be ready by next meeting. Furniture
has been ordered for the fireplace room and racks ordered
for the folding chairs.

Budget & HManagement committee - Anproved letters have been
sent to homeowners delincuent in their dues.

Formulated procedures for capital improvements, Letters
sent to committee chairme:i.

Tanniﬁ committee - See Attached

Lake Committee#~ committee established. Chuck Hough is the
chairman, “First order of business will be setting up of
guidelines,

R

&

fﬁmmixﬁnmantmcommitteéfm Fountain will be turned on as soon
as meter is changed - pump casing needs to he adiusted in order
to get at the meter,

Townhouse Maintenance commjttee ~ The Board of Directors now
has in its hands the corporate beooks from E.J, Bennett Assoc.
Jegal decision to ke given at next meeting.
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Page 3

4,

* %

Specisl HMeetings- motion made that all special meetings of

the Board of Directoys be onen to attendance by any members.
Executive sessions of the Board will not be onen to the

L

nublic unless invited. Approved unanimously.

.....

New Business -~ Letter sent to the Board of Directors reguesting
plantings on common area of the 254 New Mark Esplanade area

to be done at the residents expense. Letter received from a
resident opvosing the plantings.

Motion made that the Board of Directors deny these individuals
permission to plant on common nrowerty. Approved 4 ayes, 1 nav.

Victor Wood, 5 Tapmiola Court and who 1is associated with McDonald's
Corporation in their real estate devartment had veviewed the lake
pronosal prepared by the consultants Matz, Childs and Associates,Inc,
Mr. Wood suggested that the Board of Directorxs should be given
written specifications by the consultants.

Meeting adijourned at 10:15 v.m.
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KK COMMONS HeMnS ASSCOCIATION, INC,
of Directors Meeting
7, 1973

meeting was called to corder at 8:05 p,m. by Chairman,
d Lamb.

Minutes of June 13, 1873 neeting aoproved as amended,
Treasurer's report:

a) TFour homeowners still delinguent in their assgociation
duss as of 6/27/73

Beooks of the corporation to he audited first week

in July,

b
o3
A

CITTAENE FORUM

A number of residents were present at this meeting to voice
their ow»inicns, complaints, etc. Among some of the Droblems
mentioned were the following:

Sally Guardia, 100 NME - problem of kids swimming in the
lake - what can we <do about itz

Eathy Young, 130 NME - Can kids fish in the lake and how
do we keew them off private propertv, etc,?

Boh Gowers. 270 NME - What is the status of the townhouse
maintenance committee? Contrary to the Board of Directors
rule of not answering these guestions at this particular
time, Rave Lamb stated that a written opinicn of the legal-
ity of the townhouse maintenance will be ¢iven no later
than two weeks todav, and that an open meeting of the town-
house owners will ke scheduled shortly thereafter,

David Levengon, 150 ¥ME - brought up the problem of the
fence along the 100 bhlock of ¥NME and also the maintenance
of the 100 bhlock of HME.

Ztan Gildenborn, 160 HNME - iwWhat i1s the status of the lake
maintenance? Grass treatment, spraving of trees, etc.
Have we considered sueing E.J.Bennett Associates for the
defects in the community,

Barbara Hendley, 220 NME - What about posting rewards for
information leading to the canture of vandals?



Board of Directors Meeting
June 27, 1973
Page 2

Committee Reports:

Architectural Contirol Committee - no report

Social Committee -~ Sandra Kin®-3haw to e chairman of

this committese, July 21lst party in planning stages.

Foresign Policy -~ Board of Directors and a number of New

HMark Commons residents met with the Planning Commission
on June 20, 1973 in reference to the 25 townhouses that
F.J. Bennett Associates would like to build on the
commercial area. The outcome of thisz meeting was that

2} the communityv has to provide a position paper on the
community opposition to the 2% townhouses, and b) the
Planning Commission has to do more investigative work
particularly on the use of the common facilities in the
neighborhood, The item has been deferred by the Planning
Commission for 5-6 weeks at whichtime another meeting will
we scheduled.

Buildings and Grounds Committee -- A New committee has been
formed with Vasia Gmirkin as the chairman., The committee
is planning to detail the vandalism costs to date.

Pool and Clubhouse Committee - no report

Towmhouge Committee - bide obtained for painting this vear,

Budget and Management - no report

Tennis Committee - A report was attached to the minutes of
dune 13, 1973. Committee requested some of the Homes Association
stationery {(reqguest has been filled) and also wanted nermission
to open up their own checking account - decision deferred.

L,ake Committee - see letter from soil conservationist attached
to minutes of June 13, 1273

NEW BUSINESS

A  lengthy discussion was held on the conditions of Lake New
Mark and the following resolutions were voted upons

A motion was made that up to $250 be used to clean
up the lake. Approved unanimously.

An amendment to this motion was made that the four
areas of high priorityv as identified hv the lake
committee and consultants be funded pending Droper
permits, licensing of lake and availability of funding,
Approved, 3 aves, 2 abstentions,



Board of Directors HMeeting
June 27, 1873
Page 3

5. HEW BUSINESS (Continued)

A motion was made that up to $250 be approwriated for
the repair of railing and stabilization of the clubhouse
balcony. Appreved unanimously

A motion was made that no more than one voite per familwv

e given in any comnittee, Defeated, 2 aves, 3 navs

Meeting adjourned



July 10, 1973

Condensed Minutes from 10 July Heetinzg of the lLake Committee

Membere Attonding:

The nminutes from the
that the first motlen by the crmmittee was

Chuclk Housh

Bob Goverg

Furiel Grim

Bruce Fororoff

Marzo Fonoroff

Winl Herrmann

Barbara Hendley

Ali Yazdi (New member)

three land=scspe related pro=
efforts until the needed structural nroblcms have been corrected.

MOTION 1

That the mirutes of the June 21 mee

DISCUSSION
Vagia

v A
£ DAl

hane

0gals and vo

Cmircin, chasirman of the Bulldines

marmbers of hle comnitte~ attended

of rogsalvine the overlavp of interes

within the two comittess.

the report from th= Scope subcomrittee of thes [ake com:

The rreul® of this dircussion was that a
ra-ori eveont thage gmnacificolly rentionines
negeme Tho regponclibllity of the Bulldinoe

thie

chould
comnlttee,

MOTICON 2
That the ccone of the Laka com~lttee be
Care and maintenance of the laZe to include

Fcholoxical balance

Rerula*tion of usn of t
Further, t 2t the 2uilldinas
So~~itten chanld werk fooot
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Maintenan
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1
he lal'ce,
nd Grounds

Carried unanimbusly
tins be sdonted zs amended.

June 21 meetinz were amended to indicate
to reject the
cstrone 211 beautification

cnd Grounds committe@

his meetins with the

t that hzd develoned
The discuscicn center~4 around

1l areacs

Carriesd unanimously

listed 1in
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anl

as 40110ws:
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Co Tritte
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-oan
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%““ en =1l watters invelvins
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andl 20t Dlisn recom-endations
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w11l
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on all
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“itte~,.
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WEA MARK COMMOW3 HOMES AS
Board of Direcitors Heeting

SCGCIATION , INC.
o

Julv 11, 1973

The meeting was called to corder at #:15% D.m. by Chairman Lanb,

Minutes of June 27, 1972 ~Approved.
Treasurer's report -~ 1o report
COMMITTEL REPOHTA:

Architectural Control Commities - ne report

social Committ ~ Party on Julv 2lst to be
NCOL PArty,

w

"get-acguainted®

Foreign Polioy - no raport

Buildings & Grounds - Balcony regair@d at a cost of $113.37,
Trash dumpster rented bv the Homes Associa tlQP is heing used
v the develeper thus overloading 1t and causing trash io “o
scattared avaur& the warking lot - sungestxom wase made tha

we netify the developer to refraip from using cur mnnafer.
{3ee attached reguest from committee }

Pool aﬂd_y}LﬂﬂQMSQ - 70 report

Toynhouge Maintenance - no report

Bugget and Management --no report

Committae - Ravised rules to be published (copies
buted at meeting!l

Lake Commlties - gee report distrinunted at meeting

Metion madse
ko) 36’““""’) 3273
roturn re

mﬁualy,

ve susvend the use of the common . facilities
den and we notifv him by xaqi@bﬁra@ lﬁtﬁex,
reint reguested, of such suspensien, Zproved unani-

{‘ﬂ

Znendment to the abheove notion was macde that we include in the
letter to Mr. Baden language to the effect that if navment is
not received in 30 davs of said letter this nmatter will he
referred te legal council forxr nurposzes of enforcing our lien

2

pursuant to Article VII, 3ection 1. Approved unanimously



Board of Dirsctors Meeting
July 11, 1973
Page 2

4, NEW BUSINESS (Continued)

Motion made that we employ the services of & real estate
anpraiser to determine the value of real estate presently oo
commercial zone and under the zoning for which the variance
nas been applied, Defeated - 2 aves, 3 navs

Tennls rules - new rules were apnroved excent for the
authorized tennis lessons rule,

Motion made that the clubhouse responsibilities bhe removed
frem the Buildings and Grounds Committee and transferred

to the Pool and Clubhouse Committee in its entirety, there-
fore changing the name to the Grounds Committee.

2 aves, 2 navs and 1 abstention

HMeeting adiourned



Attachment to Minutes of 7/11/73

MATHTENANCE COMMITTEE REQUESTS (July 10, 1973)

1. Dropping maintenance of clubhouse from scope of
maintenance committee.

2. LEstablish a play area bordered by tennis courts,
basketball courts and narking lot,

3. Extend fence along HMonroe Street extension for full
length of NHew Mark Commons.

4, Recommend a Security and Vandalism Committee De
established. If so, responsibility for fence and
lighting should go to this committee,



HEW BARK COMMONS DOMES ASSQCIATION, IHC,
Board of Directeors Meeting
July 25, 1273

The Acﬁtl ng was called to order at 8:10 n.m. by the Vice-
B ident, Ben Hendley.

Community Porum was the first item on the agenda and the following
neonle attended the nmeeting and stated theilr complaints, etc,.:

FPaul Lewlis - 864 NME - wanted to kXnow who he should
get in touch with in reference to installing & fire-
nlace in his family room and also putting in some
grill work. He was told to submit his recuest in
writing to the Architectural Control Comamittee,

Prank ¥alin - 222 HME -~ {1) What is the interim measure
for the lake until the master plan is instituted? and
(2) wWhat is the status of the fountain?

Neil Potozky - 886 NME - When does the 800 block receive
grass maintenance - he has lived here for 2 months apd
to date no grass has been cut,

A discussion was held between tne Board of Rirectors and the
residents attending the meeting as to whether the communityv is
being Kept fully informed as to board meetings, resolutions, etc.
2. Minutes of Julv 11, 1873 approved,

3. Treasurer's renort - as of 6/30/73 ovr inconme was $54,100
and our expenses were $24,700,

RI5:

& COMMITTER RER

o

,architectural Control Committee - lotter received from
Fred ”an@ff atating that as far as he ig concerned he is
not in violation of the Covenanth,hecauae he has erected
a split sapling fence which is allowable in the covenants,

A motion was made that we employ the services of Shaffer,
MoKeever and Filtzeatrick to obtaln an opinion as to the
enforcability of the split sapling fence covenant.
Approved ~ 3 aves, 2 abstentions

A motion was made that we obtain an expert opinion as to
the legality of the fence constructed hv the Zanoff's.
aApproved -~ 3 aves, 2 abstentions.



Boayrd of direcitsrs

ieeting

tor
iy

July 25, 1973

Yage

COMK

[
»

-~

s

ITPTEE REPCRTS {Continued)

Arohltectural Control Committee (Continued)

Motlon made that the alledged violations by the
Stecher's be refersmred to an attorney for legal
action. Anproved - 3 ayes, 1 nay and 1 abstention

{fiocld off fer a couple of weeks)

§a"1a‘ Committes - party of July 2lst cancelled - not
enough interest - will bhe "CuCh§§Q¢“d for Jentenber 15th,

A marty to be held in conjuntion with "Lake Dav" is
rentatively nlanned for Auvgust 18th.

Foreiqon Policy ~ Mo report

108 -~ ne report

i
i

ance - written legal owninion to
?@a in

Budered - 1o renort

Tennis Committee - A motion was made that we accept the
Tennis Committee's recommendation that th@ tennis lessonz
have priority foy a court during the asgsigned times,.
Approved - 4 aves, 1 nav

Amendment was made to the above motion that the assigned
times are Tuesdav and Thurazday from 7 a.m. 20 5 D.m.
doproved - 4 aves, 1 nay,

Lake Committee ~ no report

HEW BUSINSS3:

Hotion made that we pav the electric bill to get the
fountain and sreet light turned on and that we add this
iten to the list of defects, Approved 4 aves, 1 nay



MEW MARK COMMONS HOMBES 1N,
Board of Direciors Hee
August 8, 19732

The meeting was called fe ordex at 8:10 ».m, by the President,
p)

oo
Dayvidc Lamd.

1. Minutes of Tulw 25

r _ of the budget n -
s members, It was suggested thsa
] —%Q

3

2, Treasurer's reno?
“f:zcor” and Boa

bud be nrinted in the udceming newsle A
3. COMMITTEE REPORTS

Architectural Contrel Committas - Joe Taroli resigned as

I

chairman, The committee needs two additional nenbers,

Shaffer, MoHesaver and Fitzpatrick have been contacted

reference to the Cevenants. Mr, Van Caneda of the firm

will submit his oninion to the RBeard of Directors at
cost

)
o
o

ocial Commitihes - no repoxt

;.a
(o
o+
D

Foreinn Poliowy Committee - 1 5 ¥
file a rebuttal to Jim Driscollts letter,

Builidings & Grounds Committee - {Report distributed at
wwetinﬂf\ Representatives of this committee met with the
Board to discusa their charter, ete,

n made that the Roard of Directors accent the Charter
mmlrxed, Approved 4 aves

Joapy
N
n D
i
!} i
M O

ownhouse Haintenance - A written oninicon submitted by

-, George Paxton was nresenited to the Board by David Lamb,

A lengthv discussien was held and it was decided that Bob
arker would either call or write te iHr. Paxton rogueshing

additional information., & nmeeting has been scheduled beltween

the BDoard of Mirectors, townhouse owners and Hr. Paxton for

Hednesday, Sentember 12 a2t 8:00 p.m. Date of meeting to bhe

Qﬁbll”hﬂm in the uncoming newsletter,




Board of Directors HMeeting

August 8, 1273

Page 2

COMMITTEE REPCGATS {(Continued)
Budget & Managemant - Vote on recommendation of Budget and
Managenent Committee o authorize Tennis Committee to have
tennis courts resurfaced at an estimated cost of $&;000,
Source for these funds are $2,000 appropriated to Tennis

Committee from 1972 budget and $2,000 anpronriated to Pool
and Clubhouse Lommlttee from 1972 budget. Approved 3 aves,
1 abstention

Pool and Clubhouse

Commitiee - Clubhn

until next maetznﬁ.

Tmrnls

-

ngmlttee - Cutline of resmonsibilities table

Lak@ Cemmz%tee =

noe remort

Meeting

adicurned at 10:20 n.m.

ouse guidelines tabled

3 untill



August 1, 1973

Paul:

The attached represents the Yennis @ommittee'!s views as to the
prop?& definition of its duties and responsibilities. It is the product
of considerable discussion and interchange of ideas and has been reviewed
by all members of the committee.

with will

It no doubt contains points/which the Board/may disagree. If indeed
it does contain controversial points, I would appreciate the opportunity
to discuss these points with you and the other members, informally or

formally, before the Board takes final action. I will, however, be out of

town until August 13.

“):*Z@ AN
Jack
W

Thanks,



DRABT 8/1/73

RESPONSIBILITINS OF THiu NMC TENNIS COMMITTIHE

The Tennis Committee is responsible for the development and execution
of the WNMC community tennis program, in accordance with the policy guide~
lines established by the Board of Directors of the NMC Homes Association.
The Committee is accountable to the Board and shall be chaired by a person
named by the Board. The Committee's specific responsibilities include;

1) “The maintenance and operation of the commuhity tennis courts and
related facilities;

2) The determination and promulgation of rules and procedures
governing the use of community tennis facilities;

3) The development and execution of community tennis programs,
including tournaments, leagues, professional instruction and
clinics, for the purpose of advancing tennis as a community
activity; and

4) The elaboration of plans for the improvement and enlargement
of community tennis facilities, which shall be submitted to
the Board for review and approval, and their implementation
when approved.

Annually, at times and in accordance with procedures determined by
the Board, the Committee shall prepare operational and capital budgets
for review and approval by the Board. Upon approval of these budgets,
the committee shall be authorized to purchase and contract for supplies,
equipment and services pursuant thereto, rendering a proper accounting
for these expenditures to the Board. The Committee, in addition, shall
be authorized to collect, hold and disburse funds in connection with
specific activities(e. g. tennis tournaments), provided that such activities
are included in the approved budget and that a complete accounting for
such funds is presented to the Board within 15 days following conclusion

of the event,

P

Submitted for the Tennis Committée: ) j%}”’ﬂw
- ,~::?fa\\
HJaék ik, Bhons

Chairman
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Hews ,nresented zome
the cowmunity,
the entyances to New

e e

Committes - Shaw o ) e
pi“m% for gncial events f@? the coming vear isﬁﬁtemhef thr

Spring ] S74Y,

Sentenber 15, 1
g& tﬁﬁﬁw“ 16, 1S

clubhouse,
uevembei or

February 1974 - Hest ?nq&&w GCarnival

Blocks parties L pianned to be held before Deca
The kids will have %aatv own secial conmittes

Pool & Clubhouse Committes - Jay me@@ he discussed the
clubhousge ngdalinaﬁ recently nresented to the Board of

Directors for aponroval

4

WEW BUSINESS

Lake - A motion was made that the $650 fountain be purchasz
e converted to 110 volt without
moving the three phese converter in place,. Maninoeusly

“

r

the above motion that we remove

v Lor the fountain
nously anoproved,

A motion was made that we take iE& MO
from the 1972 lzke sooronviation, anq

l“““

For advlts.

ad

*taa*

a2 Ao
he orlmwpal Fennt ﬁ@ and zell it for the best price pessible,



Board of Direchtors Mestindg

August 22
Page

i

6.

, 1273
vl

£

NEH BUSTNESS (Continued)

Landscana Prong %a% = A motien was made to amend the
Landscape Services contract to include the 800 block of

71
New Mark uabicyiae. Bnan&moqglv approved

An amendment to the above metion was made to read 3125 for
the months of September and Qctober. Unanimously apvroved,

Block Cantainsg - Outline approved as pregented by E,Grenning.

4

Tenniz Regponsibilities -~ tabled until next meetin

Bonug for swim copch - tabled until Paul Holland checks
with Chuck Zﬁﬁmlark.

taklaed until Jav Josenhs and Bob Parker have met
Mermelstelin.

RRS
Letter from David Jacobhsobhn, 336 WHE ~ 5 motion was made

that we do not respond Vavavwnl o the reguest of Hr,
Jazebsohn - 4 aves, 1 abstention

dzeting adiourned at L0145 n.m.



m?'\ =

moating
Pamd1@v,

2, . A 2 - o 3 “m gy v o
to erder ot 2:05 p.m. v Vice President,

Minutes of Aucust 22, 1273 annroved ag

Treasurer’'s roeport - nona

Architectyral - non

nlt nart %/15: hids warty 9/146

~ Budgat “%ﬁsﬁnﬁeﬁ
%fm¢@ rQFOfo
wswer ouestions ‘rﬁ%

.JQ

LA el

Y

bt

we accented the ompr.,'.? b - of
ntenance Committes following
o3 ahanging the budget
unanimouzlv.

scheduled for 2719 in the clubhouge to
aain mrobhlen, Time of the meeting changed
to 9300 V.. because of the conflict with the Planning
nlssion's maething,

Plasgroun
additionpal ,
and aryangenen

Tennis -~ open doubles tournament; nixed doubles at end of
month+ tenanis leacue world series in the fall,

has »neen purchased and delivered. Olnev
cted to install saild lten,




Board of Directors Hesting
Septembey 12, 1973
Foevm 2 &

nip Vw Al

4., HEY BUSINEIS:

“Trtlﬂr remeval - Bd Grenning to call City of Rockville
To inguire about leoalityv,

Trash Cons - taken care of under Envirvonmental Maintenance
Committec,

3. QLD BUSTHESS:

Tennis resvongibilities - tabled until neut meeting

Benus for swim coach -~ Motlon made that we approved a bonus
for our swim co’arch and that we send him 3%9 Unanimously
anproved,

Distribution of mewsletter fFflvers etc, - Hotion that we hire
Stefan Grossman to deliver ithe flvers “And newsletterms at a

flat rate of $§5.00 per deliverv . 8aid items to e delivered
within 24 hours after drep. Unanimously approved,

{defacto resolution)

6, OTHBR BUSINESS

Hews editor would like to have her cwn budget - resnonsze

unfavorahls e

Landgaane Maintenance - motion that we accepnt Jim Barrier’'s
anerndrent to our malintemnce contact. ed 3 aven, 1
abatention,

oF

Heetlng adijourned at 10215 v.wm.
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