


































http://mdareserves.com/video-library
http://www.bbb.org/greater-maryland/business-reviews/business-consultants/miller-dodson-associates-in-annapolis-md-90206479
http://www.nacba.net/Pages/Home.aspx
http://www.ccfm.net/
http://www.caionline.org/Pages/Default.aspx
http://www.apra-usa.com/
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James Denny

From: Judy Rudolph <judy.rudolph@verizon.net>
Sent: Wednesday, February 1, 2017 6:09 AM

To: John Hansman

Cc: Jim Denny; board@newmarkcommons.net
Subject: Board of Directors Organizational Meeting
Attachments: Bylaws.pdf; Untitled attachment 00014.htm
John-

The NMC Bylaws state the following:

ARTICLE VI

DIRECTORS' MEETINGS

Section 1. Organizational Meeting. The first meeting of a newly elected Board of Directors
shall be held within ten (10) days following election at such time and place as shall be fixed
by the directors at the meeting at which they were elected. No notice shall be necessary to
the newly elected directors in order to legally constitute such meeting, provided that a
majority of the Board of Directors shall be present.

Can you provide me with any history, background, or explanation of how and why, at least for the past several

years (per my review of 2013-2016 minutes) the election of officers has taken place at the first regular monthly
meeting (April) of the newly elected/configured Board instead?

It appears to me that, until and unless the Bylaws are revised, this practice is inconsistent with both the letter and
the intent of the NMC Bylaws. Newly elected/configured boards would benefit from a dedicated organizational
meeting because the full agenda of the regular monthly meetings does not allow time for organizational
activities that would enhance the effectiveness of the Board. Not only would such a meeting enable the election
of officers process to be conducted in a more thoughtful way than I observed in April 2016, but the
organizational meeting could be used for discussion, In open session, of such items as:

o Board priorities, goals and objectives for the coming year

e Operating policies and procedures, such as board meeting agenda development processes, budget
development process, staff and officer status reporting formats and processes, etc.

e A review and discussion of the configuration of committees, including their missions and the Board’s
charges to them for the coming year, and roles and appointment of chairs and Board liaisons (because
committees serve “at the pleasure of the Board of Directors™)

e A review of the education (CCOC, OMA) and fiduciary responsibilities of the Board and individual
Directors

I hope that you will consider this at the February 2 NMC Board meeting, so that there will be time to add such a
meeting to the community calendar and to the information provided at the Annual Meeting.

I look forward to hearing the discussion of and Board action on this matter at the February 2 Board meeting.

Judy Rudolph

Board Agenda 2/2/2017 112



	1-Agenda 2-2-17
	2-ACC meeting minutes 1-2-17
	3-Communications Comm mtg minutes 1-12-17
	4-Landscape Committtee mtg minutes 1-3-17
	5-Pool Committee mtg minutes 1-30-17
	6-CIP 1-31-2017
	7-Miller Dodson 1-2017 proposal
	8-Miller - Dodson Credentials and References
	MDA Business Principal Profile with new address
	Key Personnel
	Dr. Piper received his bachelor’s degree and Master of Science degree in mechanical engineering from the University of Akron, and his PhD in educational administration from the University of Maryland.  Dr. Piper has published more than 400 books and a...

	References on new letterhead by association revised 10.21.16
	Reserve Study References
	Legum & Norman
	4401 Ford Avenue, Suite 1200
	FIRST SERVICE RESIDENTIAL

	Why and How with new address
	bid comparison with new address revised 10.07.16
	REPLACEMENT RESERVE STUDY
	Bidder 1 Bidder 2 Bidder 3

	2016 Miller Dodson Proposal Request Form
	Digitizing flyer - revised

	9-Miller - Dodson Sample HOA Replacement Reserve Report
	10-Mason and Mason 1-2017 Proposal
	New Proposal Cover 2017
	Proposal
	Condition Assessment
	Reserve Fund Plan
	2017
	NEW MARK COMMONS
	Homeowners Association
	The Board of Directors


	P. O. Box 1, Fort Valley, Virginia 22652            800-776-6980            admin@masonreserves.com          www.masonreserves.com
	Mason & Mason
	Capital Reserve Analysts, Inc.


	New Proposal 2017
	PROJECT INFORMATION
	QUALIFICATIONS
	Mason & Mason
	Capital Reserve Analysts, Inc.
	P. O. Box 1, Fort Valley, Virginia 22652      800-776-6980        admin@masonreserves.com         www.masonreserves.com


	SCOPE OF SERVICES
	Component Data and Asset Replacement Schedule with line item narratives

	AUTHORIZATION
	PROPOSAL ACCEPTANCE AGREEMENT          Please return only this page via email attachment
	REFERENCES
	Mr. Edward Thomas, CMCA, AMS, PCAM Ms. Susan Szajna, CMCA, PCAM, President
	Mr. Byron “Barney” Calvert, CMCA, PCAM Mr. Patrick Gloyd, Executive Director


	11-Titan Tree proposal 1-11-17
	12-Bd of DIrectors Organizational meeting 2-1-17



